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Ventura College  

Sabbatical Leave Proposal 
Faculty Member: Dorothy M. Farias, Ed.D 

Division: Career Education II - Agriculture Department 
 

Title of Proposal: Development of Noncredit Agriculture Training Courses and Certificate 
in Agriculture Systems Fundamentals to Expand the Ventura College Non-Credit Offerings 

to Agricultural Workers. 

Proposed Term of Leave: Fall 2026 
Full Time Hire Date: August 2018                                                                                                        
Previous Leaves Requested: 1                                                                                                                 
Previous Leaves Granted: 0 

I. Purpose and Rationale 
The purpose of this sabbatical project is to design and develop a new noncredit Agriculture 
Systems Fundamentals Certificate of Completion consisting of a series of stackable training 
courses to create an entry-level pathway into Ventura College’s existing Agriculture Supervisor 
(COCN) program. These new noncredit offerings will provide accessible, short-term, bilingual 
training opportunities for farmworkers and entry-level agricultural employees, supporting skill 
development in both technical competencies and English language literacy relevant to agricultural 
workplaces. 

Ventura County ranks among the top 10 agricultural counties in California, generating over $2 
billion in agricultural sales in 2024. Agriculture remains not only a cornerstone of the local 
economy but also one of the largest employers in the county, sustaining tens of thousands of jobs 
in crop production, harvesting, equipment operation, and food safety. Despite this, many workers 
in the sector face barriers to advancement due to limited access to formal training and English-
language instruction that is contextualized to their industry. 

This project directly addresses that need by creating bilingual, culturally responsive noncredit 
courses that teach core agricultural, safety, and workplace skills in Spanish, while simultaneously 
reinforcing English language and technical literacy. The micro-training model will allow students 
to progress at their own pace, earning recognition for specific skill areas such as Agriculture 
Technical Literacy, Safety, Equipment Operation, and Workplace Effectiveness. These micro-
courses will stack into the new Agriculture Systems Fundamentals Certificate, providing a 
structured pathway to more advanced study and upward mobility within the agricultural 
workforce. 
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This work aligns with Ventura College’s mission to promote equitable access, community 
engagement, and workforce innovation. It supports regional workforce goals by addressing the 
language and technical training gap for Ventura County’s large population of Spanish-speaking 
agricultural workers. By designing bilingual, skills-based, and industry-aligned curriculum, this 
project will empower local farmworkers to strengthen their technical expertise, gain recognition 
for their learning, and build confidence in both their Spanish and English communication skills—
ultimately advancing both workforce development and educational equity in one of California’s 
most critical agricultural regions. 

II. Project Description 
During the sabbatical semester, I will design and develop: 

1. A series of noncredit micro-credential courses organized into five thematic skill areas 
(outlined below). 

2. A new noncredit Certificate of Completion in Agriculture Systems Fundamentals, with the 
micro-credential courses articulated as stackable components. 

3. A complete program narrative and documentation package for Curriculum Committee 
submission. 

4. Statewide collaboration with peer colleges developing similar programs through the F3 
AgTEC and EFI grant initiatives (e.g., West Hills College Coalinga, Merced College), to 
ensure alignment with regional and statewide workforce priorities. 

Courses/Micro-Trainings Framework 

1. Agriculture Technical Literacy 

• Digital Literacy for Agriculture 
• Applied Technical Reading and Writing for Agricultural Workplaces 

2. Agriculture Systems 

• Introduction to Agriculture Systems 
• Crop Production Systems Fundamentals 
• Crop Pest Control Fundamentals 
• Animal Production Systems Fundamentals 

3. Agriculture Safety 

• Basic Workplace and Field Safety (including Heat Safety training) 
• Tool and Equipment Safety 
• Pesticide Safety 
• Food Safety and Harvest Hygiene 
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4. Equipment Operation 

• Basic Equipment Operation 
• Configuration and Calibration of Implements 
• Troubleshooting and Maintenance Basics 

5. Workplace Effectiveness 

• Industry Communication Skills 
• Interpersonal and Team Effectiveness in Agriculture Settings 

Each course will be designed for noncredit short-term training (9–18 contact hours), with 
completion of 3 out of 5 areas leading completion of larger Agriculture Systems Fundamentals 
Non-Credit Certificate of Completion (COCN). 

III. Objectives 
1. Curriculum Development: Develop detailed Curriculum Outlines of Record (CORs) for 

10–12 new noncredit agriculture courses. 

2. Certificate Design: Create the Agriculture Systems Fundamentals Certificate of 
Completion, including course sequencing, outcomes, and program narrative. 

3. Industry Relevance: Ensure courses align with the skills and competencies identified by 
local agricultural employers and workforce agencies. 

4. Regional Collaboration: Connect with other community colleges (e.g., West Hills Coalinga, 
Merced College) participating in the F3 AgTEC grant collaborations to share frameworks 
and align curriculum, as well as meet with the Equitable Food Initiative (EFI) Ag workforce 
industry leads to determine which areas of training are most in demand.   

5. Pathway Integration: Establish clear pathways from noncredit training in the Ag Systems 
Fundamentals COCN to the existing non-credit Agriculture Field Supervisor program for 
those interested in skilling up to management positions. Likewise, create potential future 
bridges into credit programs in areas of Food Safety, Pest Control Adviser and Plant 
Science, and their related certificates and degrees. 

6. Equity and Access: Design curriculum that supports English learners and adult students 
through bilingual and visually supported materials. 

7. Implementation Readiness: Complete all Curriculum Committee documentation for 
submission and approval by course submission and program submission deadlines.  
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IV. Methods and Activities 
• Conduct a needs assessment with regional agriculture employers, advisory boards, and 

community partners. 

• Review existing noncredit agriculture and technical training curricula across California 
community colleges. 

• Collaborate with faculty and program leads at West Hills Coalinga College and Merced 
College, as well as through F3 AgTEC/EFI networks to identify best practices. 

• Draft Course Outlines of Record (CORs) and the program narrative for the new courses, 
including measurable outcomes and SLOs. 

• Create sample instructional modules and assessment rubrics that emphasize applied 
learning and workforce competency. 

• Prepare documentation for submission to the Ventura College Curriculum Committee and 
CCCCO for approval. 

 

V. Expected Outcomes 
By the end of the sabbatical semester, the following deliverables will be completed: 

1. 8-10 noncredit course outlines aligned with the Agriculture Systems Fundamentals COCN 
framework. 

2. A complete noncredit Certificate of Completion in Agriculture Systems Fundamentals, 
including program narrative, objectives, and required documentation. 

3. A curriculum and implementation plan detailing course sequencing, micro-training 
structure, and industry relevance. 

4. A summary report of collaboration with industry partners, other community colleges, and 
F3 AgTEC/EFI grant participants. 

5. Sample lesson plans and evaluation rubrics to support pilot course delivery and faculty 
onboarding. 
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VI. Benefits to Ventura College 
• Expands noncredit offerings within the Agriculture Department and strengthens noncredit-

to-credit pathways. 

• Positions Ventura College as a regional leader in agricultural workforce innovation and 
adult education. 

• Builds stronger collaboration with local and statewide partners, including industry and 
peer colleges. 

• Advances the college’s mission of equity, access, and community engagement by serving 
farmworkers and adult learners. 

• Provides scalable, flexible training aligned with regional labor market demand and Vision 
2030 goals. 

 

VII. Timeline 
Month Activities 

 
August  

 
Conduct needs assessment; meet with industry and advisory 
partners; connect with peer colleges and F3 AgTEC/EFI 
collaborators  

 
September 

 
Develop first 4 micro-training course outlines; gather relevant 
labor market data (LMI) in order to begin program narrative. Notify 
South Central Coast Regional Consortium (SCCRC) of intent to 
create program.   

 
October 

 
Complete remaining course outlines; submit by VC Curriculum 
Committee deadline and correct any issues that arise in Technical 
Review. Finalize Agriculture Systems Fundamentals certificate 
framework and program narrative  

 
November/ 
December 

 
Develop implementation plan; complete COCN program narrative 
and submission to VC Curriculum; compile final sabbatical report  
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VIII. Dissemination of Results 
Results and deliverables will be shared with: 

• Ventura College Curriculum Committee 
• CE II Division and AG Department faculty 
• Regional workforce and industry advisory partners 
• South Central Coast Regional Consortium (SCCRC) 
• F3 AgTEC and EFI grant networks 
• Ventura College Academic Senate – Sabbatical Subcommittee  

IX. Conclusion 
Ventura County’s agricultural sector stands as one of the most vital economic engines in 
California—ranked among the top ten agricultural counties statewide, with over $2 billion in 
agricultural sales in 2024. Agriculture is not only a cornerstone of the regional economy but also 
one of Ventura County’s largest sources of employment, supporting a diverse labor force of 
farmworkers, technicians, and supervisors whose expertise sustains the county’s food systems 
and global competitiveness. 

As the community’s public institution for higher education and workforce training, Ventura 
College plays a pivotal role in advancing equitable access to education, fostering economic 
mobility, and meeting the evolving needs of local industries. This sabbatical project directly 
supports that mission by developing bilingual, accessible noncredit training pathways designed to 
equip Ventura County’s agricultural workforce with essential technical and language skills for 
success in a modernized, technology-driven industry. 

By creating new noncredit micro-credential courses and a Certificate of Completion in Agriculture 
Systems Fundamentals, this project will establish clear, stackable pathways for farmworkers and 
entry-level employees to gain industry-recognized skills in agriculture systems, safety, equipment 
operation, and workplace communication. Equally important, the courses will be designed to 
support Spanish-speaking learners in building English literacy within an agricultural context, 
ensuring that language barriers do not limit career advancement. 

Through collaboration with regional employers, community organizations, and peer colleges 
involved in the F3 AgTEC and EFI initiatives, Ventura College will strengthen its leadership in 
workforce innovation and agricultural education. The resulting programs will not only enhance 
the professional capabilities of Ventura County’s agricultural workforce but also reinforce Ventura 
College’s commitment to equity, community partnership, and lifelong learning. 

In a region where agriculture defines both the economy and the community, this initiative 
embodies Ventura College’s dedication to preparing students—and the local workforce—for 
success in a rapidly changing industry, ensuring that the county’s agricultural legacy continues to 
thrive through education, opportunity, and innovation. 










