Tuesday, October 29, 2024

Q1

Classified Professional Development
Committee

1. Call to Order

1.01 Call to Order (Gloria Banuelos)
Gloria Banuelos called the meeting to order at 2:01 p.m.

2. Approval of Meeting Minutes

2.01 Approval of the Meeting Minutes (Joe Esquivel
The meeting minutes from the September 3, 2024 meeting were approved unanimously.

3. Review of Action Items

3.01 Review of Action Items (Gloria Banuelos)
There were no action items.

4. Committee Member Reports

4.01 Reports
Matthew Moore reported that Ventura College will be hosting a Dia De Los Muertos event this week. There were also some HSI

focused events last week. The technology department runs workshops on Fridays. The Teaching Online Certificate is starting up next
week as well.

5. Unfinished Business

5.01 Districtwide/Classified Employee Recognition Program Discussion (Gloria Banuelos)

Cece Chavez reported that a meeting occurred between Alexander “Rock”, Sharon Oxford, and Laura Knight to attempt to find a
working email address. Rock’s advice was to meet with another employee in IT who could assist with permissions and recommend
which email we should use.

Action: Schedule a meeting to speak with Jon Gallagher to discuss the background process and establish a generic email address.
Completion Time: ASAP
Responsible: Cece Chavez

5.02 2025 Classified Employee of Year (Joe Esquivel)

The posters have been posted around the campuses. Please promote and announce the December 2" deadline for Classified
Employee of the Year at your next Classified Senate meeting. At this time, the submission totals are as follows: Moorpark College-1,
Oxnard College-0, Ventura College-8, DAC-2. We are on schedule with the timeline. Results will be sent to Classified Senate
Presidents or Designees so that they will be sure not to include any nominees on their selection committees.

6. New Business

6.01 Fall 2024 Professional Development Event Planning (Joe Esquivel)

Joe Esquivel shared that we purchased the thumb drives to give out as SWAG and possibly use during the labs. The event is full.
There is a cap of 50 participants due to the limited space available in the lab. For lunch, we will need to order for the 50 participants
plus the presenters. Gloria asked for volunteers to host the tours of the DAC. There will be a script provided about the DAC history
and a summary of the departments. Laura Knight, Beth Thompson, Rebeca Lopez, and Cece Chavez volunteered to be a tour guide.
Gabriel Aragon will reach out to folks at VC to see if they can help out as well. There was a suggestion to have a survey at the end
of the tour regarding what type of training they would like in the future to help fill the hour timeslot. We also need a handful of
laptops available to use in the lab. Joe Esquivel volunteered to order lunch for the event. An email will be sent out requesting that
those who cannot attend unregister to allow room for others and also include a link to a form collecting any food allergies.

Action: Create a Script for the Tour
Completion Time: Before the event
Responsible: Gloria Banuelos, Wendy Saunders, Katy Lyon, Beth Thompson, Joe Esquivel

7. Budget Update
7.01 Budget Update (Gloria Banuelos)

Gloria Banuelos shared the 2024-2025 Budget. She stated that we purchased an addition to the historical plaque for Classified
Employee of the Year and we also purchased the USBs for the Fall event.




8. Future Agenda Items

8.01 None
There were no future agenda items on the agenda.

9. Future Meetings

9.01 Future Meetings (Joe Esquivel
e September 25, 2024
e QOctober 23, 2024
e November 27, 2024
o Deecember 252024 Holiday
January 22, 2025
February 26, 2025
March 26, 2025
April 23, 2025
May 28, 2025
June 25, 2025

Gloria Banuelos mentioned that we would like to set a date for an added benefits training in December. Wendy Saunders stated that
we will also need to reschedule the September, October, and November DCPDC meetings.

10. Adjournment

10.01 Adjournment (Gloria Banuelos)
The meeting was adjourned at 2:32 p.m.

11. Attendance

11.01 Attendance

Membership Yes No
Gloria Banuelos Director, Employee Relations and HR |Vice Chancellor of Human Resources
Operations Designee, Committee Chair X
Joe Esquivel Custodial Supervisor VC Classified Supervisor, Committee
Co-Chair X
Wendy Saunders Director of Training and Organizational Human Resources Director
Development X
Kelly Barton Human Resources Assistant DAC Classified Senate President
Designee X
Crystal Salas Tutorial Services Specialist IT MC Classified Senate President
Designee X
Norma Martinez Office Assistant OC Classified Senate President
Designee X
Gabriel Aragon Performing Arts Center Assistant VC Classified Senate President
Designee X
(Vacant) (Vacant) OC Classified Supervisor
Eric Lopez Custodial Supervisor MC Classified Supervisor X
Elizabeth Thompson Accounts Payable Supervisor DAC Classified Supervisor X
Maria Urenda Financial Aid Specialist SEIU Chief Steward X
Trudi Radtke Instructional Technologist/Designer MC Subject Matter Expert X
Tracie Bosket Instructional Technologist/Designer MC Subject Matter Expert X
Laura Knight Instructional Technologist/Designer OC Subject Matter Expert X
Sharon Oxford Instructional Technologist/Designer VC Subject Matter Expert X
Matthew Moore Instructional Technologist/Designer VC Subject Matter Expert X
Gilbert Downs Learning Resources Supervisor Professional Development Officer X
Rebeca Lopez Human Resources Technician Professional Development Officer X
Gabby Chacon Senior Administrative Assistant Professional Development Officer X

Recorder: Cece Chavez



