Monday, March 11, 2024

Classified Professional Development
Committee

1. Call to Order

1.01 Call to Order (Gloria Banuelos)
Gloria Banuelos called the meeting to order at 1:34 p.m. She also introduced the newest member of the Human Resources Team,
Director of Training and Organization Development, Wendy Saunders to the committee.

2. Approval of Meeting Minutes

2.01 Approval of the Meeting Minutes (Joe Esquivel
The meeting minutes from the January 24, 2024 meeting were approved unanimously.

3. Review of Action Items
3.01 Review of Action Items (Gloria Banuelos)

Action: Send notification of nominees to CSPs and CEOTY Representatives
Cece completed this item.

Action: Add stipend to future agenda for discussion
Cece completed this item.

4. Committee Member Reports

4.01 Reports
Gabby Chacon reported that Moorpark College will have a new Classified Senate Executive Board beginning in July. The inaugural

Classified Professionals Retreat is scheduled for April 4 at the Simi Valley Courtyard Marriott. The committee is creating a survey to
collect feedback at the end of the event.

Sergio Arana reported that Flex Day events hosted by classified and faculty had occurred on March 7 at Oxnard College. The
Classified Senate is planning to host their annual retreat in June. The OC Professional Development Committee approved 4
applications for classified professionals to attend conferences. They will also host Dr. Tara Yosso, author of Critical Race
Counterstories Along the Chicana/Chicano Education Pipeline, in April at the OC Campus.

Joe Esquivel Reported that April Montes, Classified Senate President, sent an email to all classified professionals with an opportunity
to join a committee. There have also been multiple forums spotlighting President candidates at the Ventura College Campus.

5. Unfinished Business

5.01 Districtwide/Classified Employee Recognition Program Discussion (Laura Knight)
Gloria Banuelos stated that we are waiting on an update from Laura Knight.

5.02 2024 Classified Employee of the Year

Cece Chavez shared that a plan is in place for the District Marketing Department to begin distributing information, flyers, and
posting for next year beginning in August. The 2024 VCCCD Classified employee of the year will be announced at the March 12
Board of Trustees meeting.

6. New Business

6.01 Spring 2024 Professional Development Event

Gloria Banuelos stated that the planned presentation from Maria Thayer was not what was expected. We now continue to seek a
foundational training on DEI with the help of Director Saunders. Wendy Saunders asked for ideas and topics that the committee
would like to experience. Training and tours was brought up. Beth Thompson shared her experiences with past events. She stated
that there were internal and external presenters with activities throughout the day. There was also a component of highlighting a
program offered at each of the campuses. Beth Thompson also shared that surveys were administered before and after these events
requesting topics of interest. The typical attendance rate was about 50 to 75 classified professionals. The committee agreed that the
next event would occur at Ventura College. The Committee thinks the week of April 22 — 26 would work best for this event. The goal
date would be Thursday, April 25. The subcommittee will meet to discuss more of the specifics of this event.

6.02 Classified Employee of the Year Stipend Discussion
Tabled

7. Budget



7.01 Budget Update (Gloria Banuelos)
The budget is $15,000. We have spent about $400. We have over $14,000 to spend on the event. All requisitions should be entered
April 15.

8. Future Agenda Items

8.01 None

9. Future Meetings

9.01 Future Meetings (Joe Esquivel
March 27, 2024
April 24, 2024

May 22, 2024

June 26, 2024

July 24, 2024
August 28, 2024
September 25, 2024
October 23, 2024
November 27, 2024
December 25, 2024

10. Adjournment

10.01 Adjournment (Gloria Banuelos)
The meeting was adjourned at 2:35 p.m.

11. Attendance

11.01 Attendance

Membership Yes No
Gloria Banuelos Director, Employee Relations and HR |Vice Chancellor of Human Resources
Operations Designee, Committee Chair X
Joe Esquivel Custodial Supervisor VC Classified Supervisor, Committee
Co-Chair X
Wendy Saunders Director of Training and Organizational Human Resources Director
Development X
Kelly Barton Human Resources Assistant DAC Classified Senate President
Designee X
Gabby Chacon Senior Administrative Assistant MC Classified Senate President
Designee X
Sergio Arana Information Technology Support OC Classified Senate President
Specialist IT X
Raquel De Los Santos Placement Project Specialist VC Classified Senate President
Designee X
(Vacant) (Vacant) OC Classified Supervisor
Eric Lopez Custodial Supervisor MC Classified Supervisor X
Elizabeth Thompson Accounts Payable Supervisor DAC Classified Supervisor X
Maria Urenda Financial Aid Specialist SEIU Chief Steward X
Trudi Radtke Instructional Technologist/Designer MC Subject Matter Expert X
Tracie Bosket Instructional Technologist/Designer MC Subject Matter Expert X
Laura Knight Instructional Technologist/Designer OC Subject Matter Expert X
Sharon Oxford Instructional Technologist/Designer VC Subject Matter Expert X
Matthew Moore Instructional Technologist/Designer VC Subject Matter Expert X
Gilbert Downs Learning Resources Supervisor Professional Development Officer X
Rebeca Lopez Human Resources Technician Professional Development Officer X

Recorder: Cece Chavez




