
Wednesday, June 26, 2024 

Classified Professional Development 
Committee 

1. Call to Order

1.01 Call to Order (Gloria Banuelos) 
Gloria Banuelos called the meeting to order at 1:33 p.m.  

2. Approval of Meeting Minutes

2.01 Approval of the Meeting Minutes (Joe Esquivel) 
The meeting minutes from the April 24, 2024 meeting were approved unanimously. 

3. Review of Action Items

3.01 Review of Action Items (Gloria Banuelos) 
Action: Check with Business Services whether stipend is an appropriate use of funds 
Beth Thompson will discuss this at the next Business Administration meeting. 

4. Committee Member Reports

4.01 Reports 
Gabby Chacon reported that Moorpark College classified employees attended the Classified Leadership Institute at the beginning of 
June and that the Classified Senate is in transition, welcoming their new members. The Classified Senate is planning for their 
holiday get together and fundraiser in December. 

5. Unfinished Business

5.01 Districtwide/Classified Employee Recognition Program Discussion 
Gloria Banuelos recommended that we use her email address to initiate the PowerAutomate function. 

6. New Business

6.01 Spring 2024 Professional Development Event Survey 
On April 25, the DCPDC hosted the Spring Professional Development Event at Ventura College. The training was cofacilitated by 
Wendy Saunders and Tamarra Coleman and after the training there was a tour of the Haas Automation Lab. Wendy shared the 
survey results from this event. There were 40 respondents. The overall feedback from the training was extremely positive. Although 
the majority of the feedback for the Haas Automation Lab was positive, some felt that they could have received a greater value from 
learning about the actual functions and experiencing a demonstration. The feedback regarding the quality of the training space was 
positive. The top 10 topics with the highest interest for future trainings are as follows: 

1. Empathy and working with difficult people and coworkers (31)
2. Emotional intelligence (24)
3. Leadership skills (23)
4. Stress management (20)
5. VCCCD Health Benefits beyond insurance (20)
6. Conflict resolution (20)
7. Active and mindful listening (18)
8. Retirement planning (17)
9. Ergonomic awareness at work (16)
10. HR and Payroll topics (16)

Some other topics include diversity, equity, and inclusion; mindfulness and meditation; committees and participatory governance; 
best practices with others in the same job; Classified hiring and selection process, etc. There was also a comment regarding 
provisional employees being able to participate. Gilbert Downs requested that this topic be added as a future agenda item.  

Wendy Saunders also presented the results of the Chart paper/sticky dot exercise. On these chart papers, Classified employees 
were asked to brainstorm ideas on what would create a non-inclusive environment. Some of the more popular ideas were: 

• Feeling underappreciated or undervalued
• An environment that doesn’t allow for mistakes
• Job insecurity/People feeling fearful about keeping their job
• Micromanaging supervisors
• Lack of communication, not being briefed about what’s happening



 
• Unclear goals, vision, and direction 
• Divisions between campuses and departments 
• No investment in professional development 
• Ignoring important issues  
• Not all groups of staff being regarded as equal 
• Looking down on lower Classifications 
• People being punished “being given more work for being responsible” 
• Exceptions being made for a select few 
• Favoritism 
• Unfair treatment 
• Being just an employee, not being seen as a human being 
• No sense of belonging 
• Microaggressions 
• Lack of collaboration 
• Lack of alternate scheduling 
• Not encouraging work life balance 
• Lack of flexibility and understanding 
• Excluding some people from participation in social events 

 
These were some of the pain points that classified employees felt like our organization could work on to create a more inclusive 
culture. 
 
6.02 FY 24-25 Committee Chair Elections 
Joe Esquivel was nominated and elected as the committee cochair for the 24-25 academic year. 
 
7. Budget Update 
 
7.01 Budget Update (Gloria Banuelos) 
Gloria Banuelos reviewed the budget expenditures for the 23-24 fiscal year. We began with $15,000 and ended the year with 
$8673.19 in the account. The $6,326.81 was spent on the Spring Professional Development Event breakfast, lunch, and supplies; 
marketing materials for the Classified Employee of the Year elections; plaques for Classified Employee of the Year recipients; and a 
Gallup Global Strengths Coach Course. 
 
8. Future Agenda Items 
 
8.01 Fall 2024 Professional Development Event Planning 
Committee members please think about possible dates for in October and November for the Fall event. 
 
9. Future Meetings 
 
9.01 Future Meetings (Joe Esquivel) 

• July 24, 2024 
• August 28, 2024 
• September 25, 2024 
• October 23, 2024 
• November 27, 2024 
• December 25, 2024 

 
10. Adjournment 
 
10.01 Adjournment (Gloria Banuelos) 
The meeting was adjourned at 2:34 p.m. 
 
11. Attendance 
 
11.01 Attendance 
 

Membership Yes No 
Gloria Banuelos Director, Employee Relations and HR 

Operations 
Vice Chancellor of Human Resources 

Designee, Committee Chair X  
Joe Esquivel Custodial Supervisor VC Classified Supervisor, Committee 

Co-Chair X  
Wendy Saunders Director of Training and Organizational 

Development 
Human Resources Director 

X  
Kelly Barton Human Resources Assistant DAC Classified Senate President 

Designee X  



 
Gabby Chacon Senior Administrative Assistant MC Classified Senate President 

Designee X  
Sergio Arana Information Technology Support 

Specialist II 
OC Classified Senate President  

 X 
Tatiana Lawler Sweeney Student Services Specialist VC Classified Senate President 

Designee   X 
(Vacant) (Vacant) OC Classified Supervisor   

Eric Lopez Custodial Supervisor MC Classified Supervisor X  
Elizabeth Thompson Accounts Payable Supervisor DAC Classified Supervisor X  

Maria Urenda Financial Aid Specialist SEIU Chief Steward X  
Trudi Radtke Instructional Technologist/Designer MC Subject Matter Expert  X 
Tracie Bosket Instructional Technologist/Designer MC Subject Matter Expert  X 
Laura Knight Instructional Technologist/Designer OC Subject Matter Expert  X 

Sharon Oxford Instructional Technologist/Designer VC Subject Matter Expert  X 
Matthew Moore Instructional Technologist/Designer VC Subject Matter Expert  X 
Gilbert Downs Learning Resources Supervisor Professional Development Officer X  
Rebeca Lopez Human Resources Technician Professional Development Officer  X 

Recorder: Cece Chavez 
 
 


