Wednesday, July 24, 2024

Q1

Classified Professional Development
Committee

1. Call to Order

1.01 Call to Order (Gloria Banuelos)

Gloria Banuelos called the meeting to order at 1:32 p.m.
2. Approval of Meeting Minutes

2.01 Approval of the Meeting Minutes (Joe Esquivel
The meeting minutes from the June 26, 2024 meeting were approved unanimously.

3. Review of Action Items

3.01 Review of Action Items (Gloria Banuelos)

Action: Check with Business Services whether stipend is an appropriate use of funds

Beth Thompson provided an update from the Business Services department. Unfortunately, we will not be able to provide a stipend
or monetary award to Classified Employee of the Year winners because our budget comes from the general fund and we are not
allowed to use the money for gifts.

4. Committee Member Reports

4.01 Reports

Michael Haydon reported that Ventura College has been working with Oscar Rivera and the Academic Senate to plan the yearly
events. There are two upcoming flex days in October and an all college day where they will offer professional development
opportunities to classified employees.

Sergio Arana reported that Oxnard College has been planning for their flex day activities as well. Meetings with the campus
Professional Development Committee will commence next month to begin planning annual activities.

5. Unfinished Business

5.01 Districtwide/Classified Employee Recognition Program Discussion
Laura Knight recommended that we have a designated email for the award not linked to a specific person. The Committee was
supportive of making the request.

6. New Business

6.01 Fall 2024 Professional Development Event Planning
The committee had a brainstorming session on possible topics for the Fall professional development event. The main ideas
considered were:
e Accessibility training to supplement the districtwide Accessibility training on August 8
e Creating an Inclusive Culture (to be repeated sometime in the future)
e Benefits beyond insurance
o Wellness activities (walkathon)
o Burnham virtual information session
e Community Cares Mental Wellness from NAMI
e Mindfulness by Allison Case Barton

These suggestions were added to our chat:
e Book, “Leading with Dignity - How to Create a Culture that Brings out the Best in People” by Donna Hicks, Ph.D.
e Sam Harris
e Katherine Jeffery — General Strategist Speaker on GenZ, Millennials, GenX and Baby boomers
e Joseph Goldstein, Meditation
The committee considered conducting the Burnham training in September and hosting an in-person event at the DAC in November
on the topic of wellness and mental health. September 12 in the afternoon, September 17, 18, and September 19 in the afternoon
were suggested dates to offer the Burnham training. Thursday, November 7 is a favorable date for the in-person event.

6.02 Professional Development for Provisional Employees

Laura Knight explained that when we used LinkedIn Learning through Vision Resource Center, managers were unable to assign
trainings to provisional employees. Michael Haydon shared that at his campus they tend to assign department coverage to
provisional employees while the permanent employees attend the majority of the professional development events. Gloria Banuelos




suggested that staff could rotate who would be able to attend the events throughout the year. The item was tabled for next
meeting.

6.03 2025 Classified Employee of the Year
Cece Chavez shared the timeline for the 2025 Employee of the Year and the new marketing template. We will update the webpage

in August and we are working to have the posters and flyers delivered to the campuses to be distributed during flex week.

7. Budget Update

7.01 Budget Update (Gloria Banuelos)
Gloria Banuelos shared the 2024-2025 Budget of $15,000.

8. Future Agenda Items

8.01 None
There were no future agenda items on the agenda.

9. Future Meetings

9.01 Future Meetings (Joe Esquivel)
August 28, 2024
September 25, 2024
October 23, 2024
November 27, 2024

o+ December25;2624 Holiday
January 22, 2025

February 26, 2025

March 26, 2025
April 23, 2025

May 28, 2025

June 25, 2025

10. Adjournment

10.01 Adjournment (Gloria Banuelos)
The meeting was adjourned at 2:42 p.m.

11. Attendance

11.01 Attendance

Membership Yes No
Gloria Banuelos Director, Employee Relations and HR |Vice Chancellor of Human Resources
Operations Designee, Committee Chair X
Joe Esquivel Custodial Supervisor VC Classified Supervisor, Committee
Co-Chair X
Wendy Saunders Director of Training and Organizational Human Resources Director
Development X
Kelly Barton Human Resources Assistant DAC Classified Senate President
Designee X
Crystal Salas Tutorial Services Specialist IT MC Classified Senate President
Designee X
Sergio Arana Information Technology Support OC Classified Senate President
Specialist IT X
Michael Hayden Assistant Registrar VC Classified Senate President X
(Vacant) (Vacant) OC Classified Supervisor
Eric Lopez Custodial Supervisor MC Classified Supervisor X
Elizabeth Thompson Accounts Payable Supervisor DAC Classified Supervisor X
Maria Urenda Financial Aid Specialist SEIU Chief Steward X
Trudi Radtke Instructional Technologist/Designer MC Subject Matter Expert X
Tracie Bosket Instructional Technologist/Designer MC Subject Matter Expert X
Laura Knight Instructional Technologist/Designer OC Subject Matter Expert X
Sharon Oxford Instructional Technologist/Designer VC Subject Matter Expert X
Matthew Moore Instructional Technologist/Designer VC Subject Matter Expert X




Gilbert Downs

Learning Resources Supervisor

Professional Development Officer

Rebeca Lopez

Human Resources Technician

Professional Development Officer

Gabby Chacon

Senior Administrative Assistant

Professional Development Officer

Norma Martinez

Office Assistant

Professional Development Officer

Recorder: Cece Chavez




