Wednesday, January 24, 2024

Classified Professional Development
Committee

1. Call to Order

1.01 Call to Order (Gloria Banuelos)
Gloria Banuelos called the meeting to order at 4:03 p.m.

2. Approval of Meeting Minutes

2.01 Approval of the Meeting Minutes (Joe Esquivel)
The meeting minutes from the November 27, 2023 meeting were approved unanimously.

3. Review of Action Items

3.01 Review of Action Items (Gloria Banuelos)
There were no action items

4. Committee Member Reports

4.01 Reports
Matthew Moore reported that the Ventura College Classified Professional Development Committee is planning a professional

development day during Spring break. Elaine Penn will be presenting.

Sergio Arana reported that Oxnard College is working towards planning professional development opportunities during the February
7 flex day. They are considering different presenters for this event.

5. Unfinished Business

5.01 Districtwide/Classified Employee Recognition Program Discussion (Laura Knight)

Gloria Banuelos stated that Laura Knight is still out. The project entails receiving information to create a certificate and an
automated email through a webpage using Microsoft PowerAutomate. We need someone who understands PowerAutomate and has
access to create the process.

5.02 Fall 2023 Professional Development Event (Gilbert Downs/Gloria Banuelos/Joe Esquivel)

Gloria Banuelos stated that the presenter has not been in communication since they went on winter break. We hope to get an
update on the presentation upon her return this upcoming week. Once we can review and approve the presentation, we can set a
definite date.

6. New Business

2024 Classified Employee of the Year

Cece Chavez presented the current timeline and called for Classified representatives to serve on the District Classified Employee of
the Year Committee. Discussion ensued among the committee regarding the selection of committee members that may be
nominated. Cece will share the nominations with the Classified Senate Presidents to avoid any conflict of interest. The committee
was also assured that the Board receives information on all four nominees including the nominee selected by the District CEOTY
Committee. The committee also discussed and supported changing the deadline for submissions for next year to a date in December
as well as sending out marketing materials beginning the first week of the fall semester.

Action: Send notification of nominees to CSPs and CEOTY Representatives
Completion Time: Today and until the February 1 Deadline
Responsible: Cece Chavez

7. Budget

7.01 Budget Update (Gloria Banuelos)

The budget is $15,000. No money has been spent. We anticipate spending funds to purchase plaques for the classified employee of
the year nominees. There was a suggestion to offer a stipend to the Classified Employee of the Year that is selected to move on to
the State to use towards future professional development. The committee would like to use funds to update the plaque in the
District Office which lists all the past CEOTY winners. There was a suggestion to display the plaque at the campus whose nominee is
forwarded to the State each year.

Action: Add stipend to future agenda for discussion
Completion Time: Before next meeting
Responsible: Cece Chavez



8. Future Agenda Items

8.01 Spring 2024 Professional Development Event - Set Tentative Dates and Location

The campus representatives shared that they have Professional Development opportunities scheduled on the February 7 Flex Day.
Ventura College is planning to have a speaker on one of the days during spring break. Moorpark College has a retreat scheduled on
April 4. Ventura College is also hosting their Spring Retreat on April 4. Gloria Banuelos confirmed that the dates we were considering
for the Spring 2024 PD event are April 2, 3, and 5.

9. Future Meetings

9.01 Future Meetings (Joe Esquivel)
February 28, 2024
March 27, 2024
April 24, 2024

May 22, 2024

June 26, 2024

July 24, 2024
August 28, 2024
September 25, 2024
October 23, 2024
November 27, 2024
December 25, 2024

10. Adjournment
10.01 Adjournment (Gloria Banuelos)
The meeting was adjourned at 4:48 p.m.

11. Attendance
11.01 Attendance

Membership Yes No
Gloria Banuelos Director, Employee Relations and HR |Vice Chancellor of Human Resources
Operations Designee, Committee Chair X
Joe Esquivel Custodial Supervisor VC Classified Supervisor, Committee
Co-Chair X
Kelly Barton Human Resources Assistant DAC Classified Senate President
Designee X
Rebecca Stroud Administrative Assistant MC Classified Senate President
Designee X
Sergio Arana Information Technology Support OC Classified Senate President
Specialist 11 X
April Montes Program Coordinator I VC Classified Senate President X
(Vacant) (Vacant) OC Classified Supervisor
Eric Lopez Custodial Supervisor MC Classified Supervisor X
Elizabeth Thompson Accounts Payable Supervisor DAC Classified Supervisor X
Maria Urenda Financial Aid Specialist SEIU Chief Steward X
Trudi Radtke Instructional Technologist/Designer MC Subject Matter Expert X
Tracie Bosket Instructional Technologist/Designer MC Subject Matter Expert X
Laura Knight Instructional Technologist/Designer OC Subject Matter Expert X
Sharon Oxford Instructional Technologist/Designer VC Subject Matter Expert X
Matthew Moore Instructional Technologist/Designer VC Subject Matter Expert X
Gilbert Downs Learning Resources Supervisor Professional Development Officer X
Rebeca Lopez Human Resources Technician Professional Development Officer X

Recorder: Cece Chavez




