
Monday, December 9, 2024 

Classified Professional Development 
Committee 

1. Call to Order

1.01 Call to Order (Gloria Banuelos) 
Gloria Banuelos called the meeting to order at 1:03 p.m.  

2. Approval of Meeting Minutes

2.01 Approval of the Meeting Minutes (Joe Esquivel) 
The meeting minutes from the October 29, 2024, meeting were approved unanimously. 

3. Review of Action Items

3.01 Review of Action Items (Gloria Banuelos) 
Action: Schedule a meeting to speak with Jon Gallagher to discuss the background process and establish a generic email address. 
The meeting was scheduled, but Jon could not make it. 

Action: Create a Script for the Tour. 
The script was created collaboratively; however, the event was cancelled. 

4. Committee Member Reports

4.01 Reports 
Gabby Chacon reported that the Moorpark College Classified Senate President addressed the Personnel Commission at the last 
meeting regarding barriers to promoting within the District. The suggestions to resolve these issues were to amend the minimum 
qualifications, expand out-of-class assignments, and offer cross-training opportunities. 

5. Unfinished Business

5.01 Districtwide/Classified Employee Recognition Program Discussion (Gloria Banuelos) 
Cece Chavez reported that we would continue working with Jon Gallagher to establish a functional email address. 

5.02 2025 Classified Employee of Year (Joe Esquivel) 
Cece Chavez shared the Classified Employee of the Year nomination statistics with the group. There was a total of 18 nominees 
throughout the District. Out of the 18 nominees, 15 of them met the minimum qualifications. The results were sent to the Classified 
Senate Presidents or Designees on December 3. Please share that the campus selection committee meetings should be scheduled 
between Monday, December 9 and Wednesday, December 18 and that we request that the committee composition and meeting 
date should be shared with the DCPDC Chairs and/or Cece. 

5.03 Reschedule Fall 2024 Professional Development Event Planning (Joe Esquivel) 
Gloria Banuelos announced that the Training and Tours event was cancelled due to the fire and that we will be looking at dates to 
reschedule the event. Wendy Saunders suggested Thursday, February 6, which is a date that all the facilitators are available. There 
were no apparent conflicts at the DAC or any campuses on that day, so we will reschedule for that day. We will give priority 
registration to those who signed up last time. There was discussion about making the cap 48 instead of 50 due to space limitations 
in the training room. 

6. New Business

6.01 Spring 2025 Professional Development Event Planning (Wendy Saunders) 
Wendy Saunders led a discussion on whether we should plan a Spring event in addition to the rescheduled Training and Tours event 
and Burnham Wellness Benefits Beyond Healthcare webinar. Gabby Chacon shared that Moorpark College constantly puts on 
productions that we could tour. They also have an observatory and a mock ambulance and smart body dummies in their Health 
Sciences department as well as the teaching zoo. Laura Knight shared that Oxnard College recently had the grand opening of the 
McNish Gallery which could be toured. Wendy expressed an interest in touring the Culinary teaching kitchen at Oxnard College. 
Moorpark College volunteered to host the next training and tours event. 
Wendy Saunders reviewed some popular topics from the survey including: 

• Health benefits beyond insurance
• Diversity, equity, and inclusion
• Emotional intelligence
• Empathy and working with difficult people/co-workers
• Active/mindful listening
• Conflict resolution



 
• Mindfulness and meditation 
• Stress management 
• Retirement planning 
• HR and payroll topics (e.g., payroll, leaves, salary schedules, etc.) 
• VCCCD committees and participatory governance 
• Ergonomic awareness at work 
• Classified job hiring and selection process 
• Leadership skills 
• Best practices with staff in the same position as me 

 
Laura Knight brought up the Title 2 and Title 5 requirements for Accessibility training. This committee could potentially team up with 
the District management to train Classified employees unless a Districtwide approach is preferred. 
 
Gabby Chacon commented that career enhancement/career growth and conflict resolution are topics that Moorpark College 
employees are interested in. Sergio Arana shared that Oxnard College employees are interested in career growth and 
promotion/navigating HR job opportunities. Wendy explained that she has had conversations with HR staff, who are currently 
understaffed. Some more ideas are leadership, public speaking, or other skills that would assist with career development. 
 
7. Budget Update 
 
7.01 Budget Update (Gloria Banuelos) 
Gloria Banuelos shared the 2024-2025 Budget. She stated that we purchased an addition to the historical plaque for Classified 
Employee of the Year, SWAG for the Fall event, and marketing materials for Classified Employee of the Year.  
 
Gloria Banuelos shared that there was a reduction in funding from $15,000 to $6,600 annually. The change was decided based on 
the average spending within the past 9 years. Wendy Sauders shared the numbers with the committee.  
 
 
8. Future Agenda Items 
 
8.01 None 
There were no future agenda items on the agenda. 
 
9. Future Meetings 
 
9.01 Future Meetings (Joe Esquivel) 

• January 22, 2025 
• February 26, 2025 
• March 26, 2025 
• April 23, 2025 
• May 28, 2025 
• June 25, 2025 

 
10. Adjournment 
 
10.01 Adjournment (Gloria Banuelos) 
The meeting was adjourned at 2:01 p.m. 
 
11. Attendance 
 
11.01 Attendance 
 

Membership Yes No 
Gloria Banuelos Director, Employee Relations and HR 

Operations 
Vice Chancellor of Human Resources 

Designee, Committee Chair X  
Joe Esquivel Custodial Supervisor VC Classified Supervisor, Committee 

Co-Chair  X 
Wendy Saunders Director of Training and Organizational 

Development 
Human Resources Director 

X  
Kelly Barton Human Resources Assistant DAC Classified Senate President 

Designee X  
Crystal Salas Tutorial Services Specialist II MC Classified Senate President 

Designee X X 
Sergio Arana Information Technology Support 

Specialist II 
OC Classified Senate President 

X X 
Gabriel Aragon Performing Arts Center Assistant VC Classified Senate President  X 



 
Designee 

(Vacant) (Vacant) OC Classified Supervisor   
Eric Lopez Custodial Supervisor MC Classified Supervisor  X 

Elizabeth Thompson Accounts Payable Supervisor DAC Classified Supervisor X  
Maria Urenda Financial Aid Specialist SEIU Chief Steward  X 
Trudi Radtke Instructional Technologist/Designer MC Subject Matter Expert  X 
Tracie Bosket Instructional Technologist/Designer MC Subject Matter Expert  X 
Laura Knight Instructional Technologist/Designer OC Subject Matter Expert X  

Sharon Oxford Instructional Technologist/Designer VC Subject Matter Expert X  
Matthew Moore Instructional Technologist/Designer VC Subject Matter Expert X  
Gilbert Downs Learning Resources Supervisor Professional Development Officer  X 
Rebeca Lopez Human Resources Technician Professional Development Officer X  
Gabby Chacon Senior Administrative Assistant Professional Development Officer X  

Recorder: Cece Chavez 
 
 
 


