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Agenda

• Budget Development Timeline
• 2025-26 Tentative Budget
• Next Steps in Budget Development Process
• Request for Action to Adopt Tentative Budget
• Request for Action to Adopt 5-Year Capital Plan
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January
Governor Releases 
Proposed Budget

March/April
Budget Criteria & 

Assumptions 
Presented to Board

May
Governor Releases 

May Revision

June
Tentative Budget Presented 

to Board  for Adoption

August
Initial Adopted 

Budget  Presented to 
Board 

September
 Adopted Budget Presented 

to Board  for Adoption

2025-2026 Budget Cycle Timeline

June/July
Governor Enacts 

Legislature’s 
Budget Act

June 
Initial Tentative Budget 

Presented to 
Board (Study Session)
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2025-26 Budgeted Expenditures 
All Funds
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Tentative Budget
Unrestricted General Fund (Fund 111)



2025-26 Tentative Budget
Unrestricted General Fund (Fund 111) Assumptions

• Based on the Governor’s January Budget Proposal

• Budgeted revenue assumes funding under the Stability provision of the 
Student-Centered Funding Formula (SCFF) less a 1% deficit factor

• COLA of 2.43%

• Step/Column/Longevity included

• Health & welfare benefits cost increase of 8%

• STRS rate 19.1% (no change from prior year)

• PERS rate 27.4% (increase from 27.05% prior year)
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2025-26 Tentative Budget
Unrestricted General Fund (Fund 111) - Revenue Projections
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2025-26 Tentative Budget
Allocation Model
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2025-26 Tentative Budget
Unrestricted General Fund 111 by Object
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*  Incorporates budget carryover
** Includes contribution to Fund 693 for Retiree Health Benefits



2025-26 Tentative Budget
Unrestricted General Fund 111 by Cost Center
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* Incorporates budget carryover
** Includes contribution to Fund 693 for Retiree Health Benefits
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Tentative Budget
Unrestricted General Fund – Designated 

Infrastructure (Fund 113)



Unrestricted General Fund
Infrastructure Model (Fund 113)

• January 2011 – OC & VC received accreditation warnings including 
Deficiencies with integrating the principles of Total Cost of Ownership 
into Budget Development

• March 2012 – Board approved Infrastructure Funding Plan & 
Allocation model to Address the Total Cost Of Ownership and 
Infrastructure Needs, including:

• Revenue Source: Variable, Unstable, and Uncertain Funding Sources
• Enrollment Fee Local Revenue (2%)
• Interest Income
• Any Unbudgeted Unrestricted General Fund Revenue other than 

Apportionment.
• Net Savings between budget and actual expenses from Districtwide 

Services and Utilities Allocations
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• Building, grounds and parking lot upkeep

• Library operations
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2025-26 Tentative Budget
Unrestricted General Fund - Infrastructure (Fund 113) 

Budgeted Expenditures

• Furniture and equipment replacement
• Program review equipment and technology 

requests

Planned Usage of Balances
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Tentative Budget
Unrestricted General Fund – Designated (Fund 114)



Unrestricted General Fund – Designated
(Fund 114)
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Represents revenues & expenditures associated with contract education, entrepreneurial programs, bookstore, 
civic center, and other activities initiated by the colleges and intended to be primarily self-supporting.

• Bookstore
• Civic Center
• Economic Workforce Development
• Leases
• Indirect Cost Recovery
• International Students

Allows for evaluation of programs for return on investment and value added in support of overall college mission

Funding designated by the Board for specific purposes.

• Emergency Preparedness
• Energy Efficiency
• Major Initiative Funding – Oxnard PACE/ESL Expansion
• General Obligation Bond Consideration



Unrestricted General Fund – Designated
(Fund 114) Fund Balance
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Tentative Budget
Unrestricted General Fund – Fund Balances



2025-26 Tentative Budget 
Unrestricted General Fund - Fund Balances
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Board Required Designations

Designated reserves address economic uncertainty and one-time expenditure needs. 

[a] BP 6305 designates a General Reserve representing two months of total unrestricted general fund expenditures.

[b] BP 6305 designates a minimum Contingency Reserve of $3 million.

Allocation & Funding Principles

[c] Aligns with the distribution of funds within the Allocation Model. Reviewed and approved annually by the Board.

[d] Based on Board approved Infrastructure Funding Model, in March 2012. Supports TCO (Total Cost of Ownership). Reviewed and approved annually by the Board.

[e] Self-supporting in the fund aggregate, in addition to other Board designated use of fund balance. Enables investment in multi-year projects and strategic initiatives.

Designated 
Components, 
$75,502,451 ,

86%

Undesignated 
Components, 
$12,421,555 ,

 14%
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Tentative Budget
Restricted General Fund – (Fund 12X)



2025-26 Tentative Budget 
Restricted General Fund (Fund 12X) 

Categorical Programs & Grants 
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2025-26 Tentative Budget 
Restricted General Fund (Fund 12X)
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Tentative Budget
Capital Projects – (Fund 4XX)



2025-26 Tentative Budget 
Capital Projects (Fund 4XX)

Budgeted Expenditures and Fund Balance
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2025-26 Tentative Budget 
Capital Projects (Fund 4XX)

Budgeted Expenditures by Location
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VC
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Expenditure Budget by Site



Next Steps

• Legislature approves State Budget by June 15
• Anticipate Budget Trailer Bills to follow throughout the 

summer

• Board approves Adoption Budget by September 15
• Based on State approved budget 
• Update revenue figures to latest information
• Adjust STRS, PERS, and health & welfare benefits rates to 

actuals
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