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Reasons for this Project
• The quickness of our move online in the spring of 2020
• Moments where I thought my classes were going really well

• There was collaboration between me and some colleagues
• It seemed as though the college was encouraging compassion with external 

circumstances

• Other moments where I thought my classes and students weren’t doing well 
at all

• Students would disappear from class
• I would feel disengaged with my students and larger college community



MC’s Move To Online Education 
(F19-F21)*

78%

28%
20%

22%

72%

68%

0% 0%

12%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Fall 2019 Fall 2020 Fall 2021

On Ground "Delayed Interaction" "Simultaneous Interaction"

*all data from Chancellor’s Office data mart



What Was the Research Saying?
• In 2020 and early 2021, there was not a lot of research on the impacts of 

going completely online
• Most of the relevant research was pre COVID and focused on online 

education
• At community colleges, online education decreased student success and retention

• In a two year study of two community college systems, the researchers found an average of 10.5% 
more students withdraw from online courses compared to face-to-face courses (Community 
College Research Center [CCRC], 2013)

• Xu and Smith Jaggars (2011) found online introductory courses “may not be as effective as face-to-
face instruction at 2-year community colleges” (p. 374)

• Xu and Smith Jaggars (2013) found “online format had a significantly negative relationship with 
both course persistence and course grade, indicating that the typical student had difficulty adapting 
to online courses” (p. 23).



Additional Online Research
• Broader online education research found the similar results:

• A study of K-12 charter schools found, “In every case, students in the virtual charter 
school performed worse than their counterparts in the traditional school” (Barth, 
2013, p. 35).

• A study of DeVry classes found, “students in online courses perform substantially 
worse than students in face-to-face classrooms; taking online courses increases their 
likelihood of dropping out and otherwise impedes progress through college” 
(Bettinger and Loeb, 2017, p. 2).

• So did the MC data during our move online, reinforce this type of data?



Success Rates F19-F21*

Total Credit 
Courses

Total Credit 
Courses

Fall 2019 77.21% 71.04%

Fall 2020 79.21% 73.90%

Fall 2021 77.99% 71.08%

Moorpark 
College

Statewide

*all data from Chancellor’s Office data mart



Retention Rates F19-F21*

Total Credit 
Courses

Total Credit 
Courses

Fall 2019 87.92% 86.93%

Fall 2020 89.67% 88.71%

Fall 2021 89.36% 87.47%

*all data from Chancellor’s Office data mart

Moorpark 
College

Statewide



Reflection
• What were your experiences while teaching completely online?
• What went well and what was a struggle?
• When you see some of the research regarding online education and 

our campus’ own success and retention rates, what is your reaction?  
Which angle seems to align with your experiences and 
understanding?

• Do you think the overall success and retention seen in MC’s data is 
reflected equally throughout the college?  Explain.



Digging a Bit Deeper
• Which students are struggling?

• Online education research prior to COVID found achievement gaps widened when 
students took online education

• In the aforementioned CCRC study (2013), researchers found “online courses may exacerbate 
already persistent achievement gaps between student subgroups” (p.5)

• In turn, “performance gaps between key demographic groups already observed in face-to-face 
classrooms (e.g., gaps between male and female students, and gaps between White and ethnic 
minority students) are exacerbated in online courses” (Xu & Smith Jaggars, 2013, p. 23)

• In studying both 4 and 2 year colleges, researchers found, “Mature, highly motivated students 
seem to outperform others (disproportionately) in online courses” (Bacow et al., 2012, p. 17).

• As a result a handful of researchers suggested only students who achieve desirable 
GPAs be “allowed” to take online courses  (Bacow et al., 2012; Xu and Smith Jaggars, 
2011)



Plus, the Context of AB705
• Fall 2019, AB 705 began requiring CA community colleges to use students’ 

high school grades as the primary means of placement and allowing students 
to access to transfer level courses without restrictions.

• In December of 2019, the California Acceleration Project published a 
“progress report” on its implementation and found the following:

• They suggested instead of students enrolling in “remedial” courses, they take a 
transfer-level course with two additional units attached, ensuring students “more class 
time to review the foundational [course] concepts and skills” (p. 17)

• In January 2021, the RP Group explored the implementation of AB 705 and 
found the following: 

• The most effective “support courses” should be scheduled “immediately before or 
after the main lecture section, and in the same classroom” (p. 39) 

• In a study looking at LA community colleges’ math programs, Judge (2022) 
found AB705 led to “decreased student success and increased equity gaps”



Research During COVID
• Researchers studied nearly 300k unique students’ success rates over a 

period of five years (2016-2020) at Virginia community colleges and found 
the following:

• Course completion rate dropped 8.5% when they went completely online in spring 
2020

• These negative impacts “are largest for students with lower GPAs or no prior credit 
accumulation” (Bird et al., 2020, p. 6)

• These findings are in line with the pre-COVID online research findings

• A robust study out of Brown University on K-12 students in 11 states found 
similar results

• Being online decreased student test scores in math and language arts by 15.2 and 5.3 
percentage points, respectively (Jack et al., 2021, p. 9)

• Traditionally underserved student groups were most impacted by the move online



Basic Skills Courses’ Success Rates

Total Credit 
Courses

Basic Skills 
Courses

Total Credit 
Courses

Basic Skills 
Courses

Fall 2019 77.21% 75.82% 71.04% 64.75%

Fall 2020 79.21% 78.51% 73.90% 65.99%

Fall 2021 77.99% 82.98% 71.08% 62.50%

Moorpark College Statewide



Basic Skills Courses’ Retention Rates

Total Credit 
Courses

Basic Skills 
Courses

Total Credit 
Courses

Basic Skills 
Courses

Fall 2019 87.92% 87.36% 86.93% 84.55%

Fall 2020 89.67% 90.91% 88.71% 85.12%

Fall 2021 89.36% 94.68% 87.47% 83.87%

Moorpark College Statewide



Well, What’s Is Going On?



MC Total Enrollment F19-F21
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Statewide Total Enrollment F19-F21

Fall 2019, 3825731
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Fall 2021, 2965881
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MC Basic Skills Enrollment
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Fall 2021, 94
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Statewide Basic Skills Enrollment
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MC’s Special Population Enrollment
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MC Student Count
F19-F21
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MC Student Count
F19-F21
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Average Course Success Per Student:
Demographic Breakdown
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Grade Distribution at MC
F19-F22

A, 42.26

B, 21.87

C , 12.3

D, 3.6
F, 6.53

A, 46.56

B, 19.82

C , 9.87

D, 2.62

F, 6.66

A, 45.12

B, 19.22

C , 10.06

D, 2.89

F, 7.16

0

5

10

15

20

25

30

35

40

45

50

A B C D F

Fall 2019 Fall 2020 Fall 2022



Suppositions
• As viewed from the angle of white student counts and enrollments:

• Lower achieving students aren’t failing or dropping in our classes
• They just aren’t enrolling

• As viewed from the angle of Asian and African American student counts 
and enrollments

• Students are taking fewer classes

• Viewing the research done by Bird et al. (2020) and Oster et al. (2021), 
students are less successful when taking classes online during this 
pandemic, especially traditionally underserved groups



Reflection/Discussion
• Between the spring of 2020 and fall of 2021, did we have conflicting 

missions: One mission being the concern for the health and safety of our 
students and the other being the academic success of our underserved 
students?

• After viewing all this data, what is your reaction?
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