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VCCCD Board Strategic Planning Retreat
February 25th, 2023
VCCCD Boardroom
9:00 A.M.


9:00am	Welcome & Overview (Bernardo Perez, Board Chair) – Mr. Perez welcomes everyone and frames the retreat by providing an overview of the purpose, intent, and desired outcomes as well as what to expect moving forward. 

9:10am	Check-in Questions 

9:30am	Creating and Sustaining High Performing Organizations – Let’s review some principles and practices for organizational effectiveness and how they relate the work of VCCCD. 

10:30am	Let’s Site Upon Our Star (Bernardo Perez, Board Chair – Mr. Perez will provide a high-level overview of our Vision for Success and the Governor’s Road Map.

10:40am	Where Have We Been & Where Are We Now? (Chancellor’s Cabinet) – Before determining their next milestone, a group of travelers would first survey the landscape to avoid pitfalls and determine the best path forward. Similarly, the Chancellor’s Cabinet will provide an environmental scan by reviewing the most critical challenges and opportunities currently facing our three colleges. 

12:30pm 	LUNCH

1:00pm	Where Are We Going? (Large Group Discussion): Based on what we learned from our environmental scan, let’s discuss and determine where we will need board involvement, action, and support moving forward.

2:45pm	Closing – Where do we go from here?

3:00pm	Adjourn 
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