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This report summarizes the sabbatical project I completed during fall semester 2016 and spring semester 2017. I am sincerely grateful to the Board of Trustees for approving my sabbatical.  With the help of Ventura College’s distance education professionals, professional development committee and colleagues in various departments, I was able to put together resources that were used by new full and part-time faculty to improve their teaching practices and their integration into the campus community.  
Background of Sabbatical Project
In 2015, Ventura hired over 20 new part-time faculty members, many with limited or no pedagogical training. Similarly, we hired almost 20 new full-time faculty members, many of whom subscribe to lecture methods primarily and know little about the college’s student services or cultural offerings. So, although all new instructors have advanced degrees and convinced hiring committees of their commitment to students, many walk into the first day of class relying on their own educational experiences to guide their pedagogy. Often, college professors lectured them, so they lecture as college professors. Ironically, teachers are often highly successful students who learned well in lecture-based classes. Often attending elite institutions, they understood how to navigate the complex social world of academia. A Hispanic Serving Institution, Ventura College places over 70 percent of students into at least one remedial class. Often, our students have not been fortunate enough to receive the kind of high school education that prepares them for college-level work. Further, as an open-access, 21st Century Institution, students need instructional methods that help them engage with difficult material. With this in mind, mentoring new faculty is important for the following reasons: - Knowing about well-researched high impact practices legitimizes non-lecture forms of teaching (The RP group and the CCCSE reports offer practical suggestions in this area) - Knowing campus resources allows instructors to direct high achieving and struggling students to the resources they need - Knowing other faculty to increases new faculty access to institutional knowledge - Currently, I have worked with other members of the Professional Development Committee to pilot a mentoring system for new part-time faculty. We developed a D2L page for Mentors and Mentees and assigned a mentor to each new faculty member. The Professional Development Committee has offered FLEX-week orientations for new full-time faculty and new part-time faculty. We are following up with a mid-semester session to help guide new faculty through finals and grade submission. The pilot has been enthusiastically greeted both by current instructors and new faculty. There is not the time nor energy on the part of the current group to refine this and hone it into a meaningful Mentor Program.  
Results of Sabbatical Project
Much of the work done during my sabbatical funneled into the roles I played on campus.  So, to illustrate the work done, I will pull a few sample documents (the Canvas Shell created can be accessed via Canvas Courses.) 
As a Professional Development Committee member and chair, I had worked to develop flex sessions relevant to good pedagogy.    As a co-lead on the New Faculty Experience in academic years 2017 and 2018, resources gathered during my sabbatical were put into the New Faculty Experience Canvas Shell.  Working with Nathan Cole and later with Tania DeClerck, we met with new faculty in an effort to mentor them on campus.  
The research I did showed that creating trust and community are key to helping faculty experiment with non-traditional teaching methods.  The tone of meetings and gatherings matter a great deal.  Here is a sample of our method and tone:
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Here is a page from the Canvas Shell we created showing the sections for the practical needs of new faculty.  Each of these tabs opens into detailed help for faculty. This was useful as this created one place for new faculty to go for help.  More than the online help, however, was the face to face, person to person, help we focused on.  
[image: ]

Another sample of work done during my sabbatical focuses on the building of meaningful communities and the connections those communities create.  Re-reading Courage to Teach during my sabbatical, I was reminded of the work Parker Palmer encourages teachers to engage in as they reflect on how they “teach who they are.”  The flyer below was for a talk related to this text, co-hosted with Henny Kim, who is certified by UCLA in mindfulness instruction.  
[image: ]

Value of Sabbatical Project
The disparate projects that grew from my sabbatical work gave me great joy.   My passion for experiential, meaningful teaching  and for collegial community at Ventura College intertwined.  I look at this work as part of the beginnings of the Canvas shell evolution.  These kinds of resources and compilations will only become better and better.  As with anything relating to teaching and students and the messy reality of learning, I strongly feel that we must continue to re-invent ways to connect our faculty with each other and with important conversations about our vision for our students.  This work, hopefully, contributed to that.  
Most respectfully,
Dr. Sharon Beynon 
Professor of English 
Ventura College 
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DaerNew Facuty Hire.

On behalf of Ventura Collegs, we would lice 1o extend & warm welcome and invie you 1o
priiosts Inthe New Sacuty Exseriance (NFE) e sxciing new arogrem dsignsd spacficlly
foryou and the team of naw hirsa. Ve ars sxcted sbautths dymamis graup of naw facufy and
counsslors, o which you are & part. arrving at Vartura Colegs this fal.In s sscond year, the
NFE wil orienats and sceimate you and your new colleaguss 1 the insttution in & collegial
smosphers bull on tsamwork, collsboraton, and support

W have Besn sslscted by Venturs Collsg 1o 5 your fasitetors n the NEE through yeur st
year 3tVC. Nathan racently raceived tenure &t VC sfie relocating from Dallas, Texas where he.
Seught Thestrs in higher sducetion for simos: Fasn years. He i passonste sbowt student.
centared teaching surstegies and helping new facufy build authentic and lasting reledonships
withthei colleaguss. Sharon has been tesching English for & e more than twerry years and
is delighted to faciitae the NFE to share her exctament wih new hirss. She balisves in
cresting lsarning spaces that challenge students o ke risks and sxpand their minds.

The sxpics purseze of the NFE 2 1o srevids susper guidenca, snd ampsusrmant for na
faculy hires by helping them 1o intsgrate into the collegs. The NFE ofers & place o s
sbout sngaging teaching practiss, to understand fnstructonl and studens resources, 1o
navigate various Instuonsl procssses, and 1o support the Verturs Collsge mission. Most
imporindy. we hops o provide & ssfe space that wil allow you 1o develop collegial
relatonships and sddress concsrs in your st year sesking tenurs.

We invite you o attend bi-momhly gtherings svery other Fridsy whers we will sngsgs fn
Giscussions wih collsagues and collags werk groups on many aspect of the VC communty.
s & part o the NFE. you will mest with us, and the Professionsl Davslopment Advisory Group.
Guring the oriemtation on August 9. W are excied 1o mest youl In additon, Professionsl
Devslopment and the NFE wil sngage in activiies 1o id you with the stas of the fllsemester.
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i v Welcome!

& NFE Welcome - Fall 2017.pdf

& Ventura College's Mission

< About the District

i v August 9, 2017 - New Faculty Orientation

¢ Agenda - New Faculty Orientaion Fall17.pdf

it Navigating the MyVCCCD Portal

% Navigating the MyVCCCD Portal.pdf

&  Accessing Instructor Schedule.pdf

& Creating a class roster.pdf

& Ordering a Parking Permit.pdf
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COURAGE TO TEACH
BOOK TALK AND
NATURE SESSION

Begin your fall semester with some
reflection! Join Henny Kim and Sharon
Beynon as they lead conversation and
activities related to The Courage to Teach
by Parker Palmer in beautiful

Arroyo Verde Park.

“Community doesn't just create abundance -
community is abundance. If we could learn that
equation from the world of nature, the human world
might be transformed.”

Parker Palmer

Meet at Arroyo Verde Park at the picnic tables near the back part of the park.
Wednesday, August 29 from 4-6 pm.

Bring a folding lawn chair for our circle discussion. Wear shoes that are comfortable for wandering.





