
Thursday, January 10, 2013
Chancellor's Consultation Council

Ventura County Community College District
Consultation Council
District Administrative Center
255 West Stanley Avenue, Suite 150
Ventura, CA 93001
9:00 a.m.

1. Call to Order

1.01 Call to Order

2. Review of Consultation Council Notes

2.01 Review of the November 30, 2012 Consultation Council Notes

3. Board Meeting Agenda Review

3.01 Review and discuss Board of Trustees January 22, 2013 Board Meeting

4. Other Items

4.01 Participatory Governance Handbook

4.02 Program Discontinuance

4.03 Educational Master Plan Timeline

4.04 Future Agenda Items

4.05 Future Meetings

5. Adjourn Meeting

5.01 Adjourn meeting
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  Ventura County Community College District 
Consultation Council Notes 

November 30, 2012 
9:00 a.m. 

 
Present: Pam Eddinger, Ramiro Sanchez, Karen Bulger, Peder Nielsen, Peter Sezzi, Linda Kama’ila, Robin Calote, Dan Casey, Patricia Parham, 

Nenagh Brown, Alan Hayashi, Mike Bush 
Chair: Sue Johnson  
Recorder: Patti Blair 
Absent: Jamillah Moore, Daniel Chavez , Handel Evans, Richard Duran, Riley Dwyer, Clare Geisen, Laura Brower, Karla Banks, Steve Hall, 
Richard Duran 
 

Agenda Item Summary of Discussion Action  
(If Required or 

Information Provided) 

Completion 
Timeline 

Assigned to: 

Opening of Meeting Ms. Johnson welcomed everyone to the meeting. N/A N/A Sue Johnson 

Review of Consultation Council 
Notes from August 31, 2012 

The notes from the November 2, 2012 
Consultation Council were reviewed and 
approved, with one change. 

N/A N/A Jamillah 
Moore 

Board Agenda In Dr. Moore’s absence, Ms. Johnson led a review 
of the December 11, 2012 Board of Trustees 
Agenda.  
 
There were no constituent objections to the 
December 11, 2012 Board of Trustees agenda. 

 N/A N/A Jamillah 
Moore 

Master Plan Consultation Council members discussed the 
feasibility of successfully bringing the Board of 
Trustees a completed document by Spring 2013 
and moved expanded discussion of the 
Educational Master Plan to January 11, 2013. 

1/11/13 N/A Jamillah 
Moore 

Future Agenda Items Educational Master Plan 1/11/13 N/A Jamillah 
Moore 

Future Meetings 2013 Future Meetings 
January 11 , February 1, March 1, March 29, May 3, June 7, June 14, June 28, August 2, August 30, 
September 27, November 1, November 27 

 



Tuesday, January 22, 2013
Board of Trustees

Order of the Agenda
Oxnard College Performing Arts Building
4000 South Rose Avenue
Oxnard, California
Closed Session: 3:00 p.m.
Open Session 3:30 p.m.

1. Ventura County Community College District

1.01 Ventura County Community College District Mission

1.02 District Strategic Planning Vision Statement, adopted October 11, 2011.

1.03 Ventura County Community College District Board Objectives, adopted September 11, 2012.

1.04 Association of Community College Trustees: Code of Ethics

1.05 Ventura County Community College Governance Roles

2. Call to Order 3:00 p.m.

2.01 Call to order.

3. Public Comments Regarding Closed Session Agenda Items

3.01 Chair will ask for public comments. Pursuant to the federal Americans with Disabilities Act, if you
need any special accommodation or assistance to attend or participate in the meeting, please direct your
written request, as far in advance of the meeting as possible, to the Office of the Chancellor, Dr. Jamillah
Moore, VCCCD, 255 W. Stanley Avenue, Suite 150, Ventura, CA.

4. Recess to Closed Session

4.01 PUBLIC EMPLOYMENT (Gov. Code, section 54957) - Management

4.02 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE (Gov. Code, sec. 54957)

4.03 CONFERENCE WITH LABOR NEGOTIATOR: SEIU AND AFT (Gov. Code, sec. 54957.6)

5. Reconvene in Open Session and Closed Session Report 3:30 p.m.

5.01 Chair will reconvene and provide a closed session report.

6. Pledge to the Flag

6.01 Pledge to the Flag
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7. Board of Trustees Agenda

7.01 CHANCELLOR'S RECOMMENDATION OF THE AGENDA. The District's Consultation Council is the
representative body designed to support the governance processes at each College and to assist in
District governance through the review and analysis of the Board of Trustees agenda prior to action by
the Trustees. The items presented to the Board of Trustees contained in the meeting agenda of January
22, 2013, have been reviewed within the District's Consultation Council and are hereby presented to the
Trustees for action.

8. Acknowledgement of Guests and Special Recognitions

8.01 There are no guests or special recognitions.

9. Public Comments

9.01 Chair will ask for public comments. Pursuant to the federal Americans with Disabilities Act, if you
need any special accommodation or assistance to attend or participate in the meeting, please direct your
written request, as far in advance of the meeting as possible, to the Office of the Chancellor Dr. Jamillah
Moore, VCCCD, 255 W. Stanley Avenue, Suite 150, Ventura, CA.

10. Associated Student Government Reports

10.01 Associated Student Government

11. Senate President Business Reports

11.01 Academic Senate

11.02 Classified Senate

12. Trustee Professional Development 4:30 p.m.

12.01 PROFESSIONAL DEVELOPMENT: Technical Assistance Visit (AB 1725) Community College League
of California.

13. Board Policy

13.01 The Policy Committee met on December 19, 2012. The Policy Committee provides
recommendations to the Board regarding policy for Ventura County Community College District. The
Policy Committee reviews policies and administrative procedures to ensure uniform practice Districtwide
and avoid impeding college operational effectiveness (Accreditation Standards III.A.3.a, III.A.4.c,
IV.B.1.b-c; IV.B.1.e)

13.02 ACTION TO REAFFIRM BOARD POLICY (BP) 2431 CEO SELECTION. This item presents for
reaffirmation BP 2431 CEO Selection. Revised AP 2431 Recruitment and Hiring: Chancellor is provided
for information.

13.03 ACTION TO REAFFIRM BOARD POLICY (BP) 7120 RECRUITMENT AND HIRING. This item
presents for reaffirmation BP 7120 Recruitment and Hiring. Proposed AP 7120-A Recruitment and
Hiring: Vice Chancellor(s), revised AP 7120-B Recruitment and Hiring: College President, revised AP
7120-C Recruitment and Hiring: Academic Managers, and existing AP 7120-D Recruitment and Hiring:
Full-Time Faculty are provided for information.

13.04 ACTION TO APPROVE BOARD POLICY (BP) 7211 MINIMUM QUALIFICATIONS AND
EQUIVALENCIES. This item presents for approval BP 7211 Minimum Qualifications and Equivalencies.
Revised AP 7211 Minimum Qualifications and Equivalencies is provided for information.

13.05 ACTION TO APPROVE BOARD POLICY (BP) 7600 COLLEGE POLICE. This item presents for
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approval BP 7600 College Police. No administrative procedure is required.

14. Trustees/Chancellor's Office

14.01 BOARD OF TRUSTEES COMMITTEE APPOINTMENTS TO SERVE FOR 2013 BOARD COMMITTEES.
This item presents for approval Trustee appointments to serve on the 2013 Board of Trustees
Committees.

14.02 BOARD OF TRUSTEES COMMITTEE MEETING SCHEDULE. This item presents for approval the 2013
Board of Trustees Board Committee Meeting Schedule.

14.03 STUDY SESSION. BOARD MEETING ASSESSMENT FROM THE December 11, 2012 BOARD OF
TRUSTEES MEETING. This item presents for review an assessment for the December 11, 2012 Board of
Trustees meeting.

14.04 ACTION TO APPROVE GOVERNING BOARD MEMBER ABSENCE. This item presents for approval the
absence of a Board of Trustees member.

15. Business Services

15.01 The Audit and Budget Committee did not meet.

15.02 Budget Update

15.03 PLACEHOLDER ADOPTION OF 2013-2014 NONRESIDENT TUITION RATE: This item seeks
Governing Board adoption of the 2013-2014 Nonresident Tuition Rate. As required by law, the Board
must adopt a Nonresident Tuition Rate prior to February 1st from one of seven calculation methods.

15.04 ADOPTION OF 2013-14 NONRESIDENT STUDENT CAPITAL OUTLAY SURCHARGE AND FOREIGN
STUDENT APPLICATION PROCESSING FEE: This item seeks Governing Board adoption of the 2013-2014
Nonresident Student Capital Outlay Surcharge, as permitted by law; and the 2013-2014 Foreign Student
Application Processing Fee, as permitted by law.

16. Human Resources

16.01 APPROVAL OF SABBATICAL LEAVE RECOMMENDATIONS FOR 2013-2014 PER THE AGREEMENT
BETWEEN THE VENTURA COUNTY COMMUNITY COLLEGE DISTRICT AND THE VENTURA COUNTY
FEDERATION OF COLLEGE TEACHERS, AFT LOCAL 1828, AFL-CIO: This item presents for approval the
required sabbatical leave recommendations of the District Sabbatical Leave Committee.

17. Capital Planning

17.01 Trustees: Capital Planning & Facilities Committee met on December 18, 2012.

18. Student Learning

18.01 There are no items.

19. Consent Calendar

19.01 APPROVAL OF CONSENT CALENDAR. This item presents for approval the Consent Calendar.

20. Consent Calendar: Approval of Minutes

20.01 APPROVAL OF MINUTES FOR THE BOARD OF TRUSTEES ANNUAL ORGANIZATIONAL MEETING
DECEMBER 11, 2012. This item presents for approval the minutes of the December 11, 2012 Annual
Organizational Meeting of the Board of Trustees.

21. Consent Calendar: Business Services
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21.01 RATIFICATION OF ACCOUNTS PAYABLE AND PAYROLL FOR THE PERIOD OF NOVEMBER 14, 2012
TO DECEMBER 17, 2012: This item presents for ratification Accounts Payable and Payroll for the period
of November 14, 2012 to December 17, 2012.

21.02 APPROVAL/RATIFICATION OF BOARD PURCHASE ORDER REPORT #08 FOR FY 2012-13: This
item presents for approval/ratification of Board Purchase Order Report #08, for FY 2012-2013 from
November 26, 2012 to January 7, 2013.

21.03 ACCEPTANCE OF GIFTS: This item presents for approval the acceptance of gifts.

21.04 SURPLUS/DISPOSAL OF EQUIPMENT: This item presents for approval the surplus/disposal of
equipment and materials.

21.05 MONTHLY BUDGET TRANSFER SUMMARY & AMENDMENT: This item presents for ratification the
monthly budget transfer summary and budget amendment for the months of November-December 2012.

21.06 APPROVAL OF NEW GRANTS FOR FISCAL YEAR 2012-13: This item request approval of new grants
for FY 2012-13 and authorization to amend the General Fund Restricted budgets.

22. Consent Calendar: Human Resources

22.01 CHANGES IN PERSONNEL/EMPLOYMENT STATUS: APPROVAL OF SEPARATION FROM
EMPLOYMENT: This item presents for approval the separation of employment of an employee.

22.02 EMPLOYMENT AND POSITION CONTROL: APPROVAL OF THE ABOLISHMENT AND ESTABLISHMENT
OF POSITIONS: This item presents for approval the abolishment and establishment of positions.

22.03 EMPLOYMENT AND POSITION CONTROL: APPROVAL OF THE ESTABLISHMENT OF A POSITION:
This item presents for approval the establishment of a position.

22.04 CHANGES IN PERSONNEL/EMPLOYMENT STATUS: APPROVAL/RATIFICATION OF GRANTING
LEAVE OF ABSENCE FOR UNION BUSINESS

23. Consent Calendar: Capital Planning & Facilities

23.01 ACCEPTANCE OF CHANGE ORDER SUMMARY REPORTS FOR CAPITAL PROJECTS: This item
presents for approval the Change Order Summary Reports for Capital Projects.

23.02 ACCEPTANCE OF COMPLETION OF CONTRACT WITH VENCO WESTERN FOR THE LANDSCAPING OF
THE G BUILDING (THEATER) AT VENTURA COLLEGE, PROJECT #39117. This item presents for approval
the acceptance of completion of the contract with Venco Western for the landscaping of the G Building
(Theater) at Ventura College, Project #39117.

23.03 ACCEPTANCE OF COMPLETION OF CONTRACT WITH KIWITT’S GENERAL BUILDING FOR THE ADA
PUSH PADS AT VENTURA COLLEGE, PROJECT #39120. This item presents for approval the acceptance of
completion of the contract with Kiwitt’s General Building for the ADA push pads at the MCE and MCW
(AT/GPC) buildings at Ventura College, Project #39120.

24. Consent Calendar: Student Learning

24.01 There are no items.

25. Informational Items

25.01 There are no items.

26. Reports
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26.01 Academic Senates

26.02 Trustees

26.03 Legislative Committee met on January 3, 2013.

26.04 Planning, Accreditation, and Communication Committee met on January 3, 2013.

26.05 Chancellor

27. Adjournment 7:00 p.m.

27.01 Chair will adjourn the meeting.
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Agenda Item Details
 

 

 

 

 

Public Content

Administrative Content

Meeting Jan 22, 2013 - Board of Trustees

Category 1. Ventura County Community College District

Subject 1.01 Ventura County Community College District Mission

Access Public

Type Information

The Ventura County Community College District (VCCCD) is committed to assisting
students in the attainment of its primary mission as a system of state supported two-year
colleges.
 
The primary mission of the District is to produce student learning in lower division level
academic transfer and career/vocational degree and certificate programs. Effective,
efficient student support services are offered to assist in the accomplishment of the
District's primary mission based on need and available resources.
 
Ventura County Community College District works to enhance state, regional, and local
economic growth and global competitiveness within the pursuit of its primary mission.
Additionally, workforce and economic development activities and services are offered
based on need and available resources.
 
English as a Second Language instruction, remedial, adult education, and supplemental
learning services that contribute to student success are offered and operated based on
need and available resources. Ventura County Community College District improves the
quality of community life by offering not-for-credit, recreational, vocational, cultural, and
civic programming based on community demand and available resources.
 
All District programs, services, and activities operate within a framework of integrated
planning and budgeting. Ongoing, student learning outcome assessment and systematic
program review are used to ensure District-wide excellence through sustainable,
continuous quality improvement in compliance with its mission.
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Agenda Item Details
 

 

 

 

 

Public Content

Administrative Content

Meeting Jan 22, 2013 - Board of Trustees

Category 1. Ventura County Community College District

Subject 1.02 District Strategic Planning Vision Statement, adopted October 11, 2011.

Access Public

Type Information

VCCCD Board Strategic Planning is committed to optimal student access and degree and certificate
completion through the effective and efficient use, assessment, and improvement of its fiscal, human,
and technological resources.
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Agenda Item Details
 

 

 

 

 

Public Content

Meeting Jan 22, 2013 - Board of Trustees

Category 1. Ventura County Community College District

Subject 1.03 Ventura County Community College District Board Objectives, adopted
September 11, 2012.

Access Public

Type Information

BOARD GOAL ONE: PROVIDE ACCESS AND STUDENT SUCCESS

Strategic Objective 1-A: Students are served more efficiently by expedited movement through
District Programs resulting associate, transfer, and CTE degree and certificate completion.
Student learning opportunities are enhanced by implementing system-wide efficiencies. Establish
a Districtwide General Education subcommittee to develop ideas and strategies to improve
commonality among courses at each college. Responsible Parties: District Council for Academic
Affairs (DCAA)
Strategic Objective 1-B: Review collegiate level English and Science courses to ensure
comparability in units and learning objectives with equivalent courses at four-year CSUs or
transfer model curriculum. Responsible Parties: District Council for Academic Affairs (DCAA),
Local Curriculum Committee, Local English and Science Faculty
Strategic Objective 1-C: Review English and Mathematics objectives for pre-collegiate courses to
ensure comparability among District colleges. Responsible Parties: District Council for Academic
Affairs (DCAA), Local Curriculum Committee, Local English and Mathematics Faculty
Strategic Objective 1-D: Participate in the SB 1440 (TMC - Transfer Model Curriculum) and C-ID
(Course Identification Number System) initiative to ensure college courses are comparable
District-wide and within the California Community College system. Responsible Parties: District
Council for Academic Affairs (DCAA), Local Curriculum Committees

BOARD GOAL TWO: MAINTAIN INSTRUCTIONAL QUALITY WITHIN BUDGETARY LIMITS

Strategic Objective 2-A: Technical and vocational college courses and programs are aligned with
employer and market needs. Responsible Parties: Local Curriculum Committees, Local Program
Review Committees
Strategic Objective 2-B: Professional development activities for faculty and staff promote
organizational best practices and technological activities that empower employees to work
smarter allowing greater time to be expended on activities linked to student access, persistence,
and success. Responsible Party: Local Professional Development Committees, Human
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Administrative Content

Resources Department

BOARD GOAL THREE: PRUDENT FISCAL STEWARDSHIP

Strategic Objective 3-A: The link between discretionary budgeting and strategic planning is
strengthened. Responsible Parties: District Committee for Accreditation and Planning (DCAP),
Consultation Council
Strategic Objective 3-B: Expenditures linked to District Planning are reviewed on an annual basis.
Responsible Party: District Council for Administrative Services (DCAS)
Strategic Objective 3-C: The effectiveness and efficiency of all District operations, programs, and
services are improved and associated cost savings are redirected to student learning and
support. Responsible Parties: Program Review Committees, Management, All Constituencies
Strategic Objective 3-D: District long-term retirement obligations (GASB45) are funded and
adequate cash reserves are maintained to handle cash flow requirements, including state funding
deferrals and unanticipated expenditures. Responsible Party: District Council for Administrative
Services (DCAS)
Strategic Objective 3-E: Costs in areas such as healthcare, work-related injuries, facilities and
operations, etc. are contained or reduced and cost savings are redirected to student learning and
support. Responsible Parties: Employee Health Benefits Committees, Risk Management, Human
Resources Department
Strategic Objective 3-F: The state’s financial condition is monitored and assessed to allow for
timely budgetary intervention to avoid crises and unanticipated disruptions in District operations
and programs. Responsible Parties: Vice Chancellor of Finance, District Council for
Administrative Services (DCAS)
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Agenda Item Details
 

 

 

 

 

Public Content

Meeting Jan 22, 2013 - Board of Trustees

Category 1. Ventura County Community College District

Subject 1.04 Association of Community College Trustees: Code of Ethics

Access Public

Type Information

The following model code of ethics was developed by the Association of Community College Trustees.
 
As a community college governing board member, I am responsible to:

Devote time, thought, and study to the duties and responsibilities of a community college board
member so that I may render effective and creditable service;

1.

Work with my fellow board members in a spirit of harmony and cooperation in spite of differences
of opinion that arise during vigorous debates on issues;

2.

Base my personal decision upon all available facts in each situation; vote my honest conviction in
every case, unswayed by partisan bias of any kind; therefore, to abide by and uphold the final
majority decision of the board;

3.

Remember at all times that as an individual I have no legal authority outside the meetings of the
board, and to conduct my relationships with the community college staff, the local citizenry, and
all media of the community on the basis of this fact;

4.

Resist every temptation and outside pressure to use my position as a community college board
member to benefit myself or any other individual or agency apart from the total interest of the
community college district;

5.

Recognize that it is as important for the board to understand and evaluate the educational
program of the community college as well as to plan for the business of the college operations;

6.

Bear in mind under all circumstances that the primary function of the board is to establish the
policies by which the college is to be administered;

7.

Welcome and encourage active participation of the community in helping to establish the policies
guiding the operations of the college and proposed future developments;

8.

Support the state and national community college organizations;9.
Finally, strive step by step toward ideal conditions for the most effective community college board
service to my community, in a spirit of teamwork and devotion to public education as the greatest
instrument for the preservation and the perpetuation of our representative democracy.

10.
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Agenda Item Details
 

 

 

 

 

Public Content

Meeting Jan 22, 2013 - Board of Trustees

Category 1. Ventura County Community College District

Subject 1.05 Ventura County Community College Governance Roles

Access Public

Type Information

Roles

Critical to the integrity of the College and District governance structure is that each member of the
District community understands the roles, responsibilities, and accountability of each constituent group
in the governance process. 
 
Members of the District have the authority and responsibility to make recommendations in matters
appropriate in scope.  The scope for each constituent group outlined below is derived from several
sources: the Government Code of California, California Code of Regulations, VCCCD Board Policy,
District practices and procedures, and job descriptions. 

Role of the Board of Trustees
The Board of Trustees are representatives of the broad community, elected to act as guardians of the
public’s trust.  Although elected within subsections of Ventura County, Trustees serve and represent all
county citizens.  The Board’s primary responsibility is to establish District policies that align with the
Minimum Standards set by the Board of Governors of the California Community Colleges.  The Board
ensures that the mission and vision will be accomplished by assigning responsibilities to District
employees through job descriptions.  In this way, the Board remains outside the operations of the
District. 
 
The following responsibilities are stated in Education Code Section, which authorizes and defines local
boards. The section also authorizes local boards to delegate their power to the chief executive officer
and other college staff and committees, unless specifically prohibited by law. 

Establish rules and regulations not inconsistent with the regulations of the Board of Governors
and the laws of this state.

1.

Establish policies for and approve comprehensive, academic, and facilities plans.2.
Establish policies for and approve courses of instruction and educational programs.3.
Establish academic standards and graduation requirements.4.
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Employ all personnel and establish employment practices.5.
Determine budgets within legal constraints and determine the needs for tax and bond elections.6.
Manage and control district property.7.
Establish procedures for effective involvement in the local decision-making process.8.
Establish rules for student conduct.9.
Establish fees as required by law.10.
Accept grants, gifts, and scholarships.11.
Provide auxiliary services, as necessary.12.
Determine the academic calendar.13.
Participate in the Board of Governors’ state consultation process.14.

Boards of Trustees in California delegate significant authority to the CEO, as well as to the Academic
Senate according to Title 5 regulations.  Effective boards limit their role to developing broad policy and
providing oversight in the areas listed above, and delegate the responsibility for administrative and
professional duties to the professionals in the colleges.
 
As a legislative body, the VCCCD Board of Trustees conducts deliberations and actions openly within
the realm of public scrutiny consistent with Government Code Section 54953, also known as the Ralph
M. Brown Act.  Minutes are prepared for all actions taken by the VCCCD Board of Trustees to serve as
the District’s public record.

Role of District Chancellor
The Chancellor is the chief executive officer of the District and administrative agent of the Board of
Trustees and, as such, is the District’s only employee reporting directly to the Board.  The Chancellor is
accountable for the operation of the District and for providing policy recommendations to the Board. 
Further definition of the Chancellor’s responsibilities is provided in the following section on the Role of
Administrators and further referred to in BP 2430 Delegated Authority to Chancellor.

Role of Faculty
Full-time and part-time faculty members at each College are represented in governance by an
Academic Senate.  The Academic Senate at each College assumes primary responsibility for making
recommendations in the areas of curriculum, academic standards, and other areas of professional and
academic matters identified in Assembly Bill 1725. 
 
The VCCCD Board of Trustees agreed in Board Policy 2510 to function with the Colleges’ Academic
Senates in academic and professional matters under the mutual agreement option.  When the Board
elects to provide for mutual agreement with the Academic Senates, and an agreement has not been
reached, existing policy shall remain in effect unless such policy exposes the District to legal liability or
fiscal hardship.  In cases where there is no existing policy, or when legal liability or fiscal hardship
requires existing policy to be changed, the Board may act, after a good faith effort to reach agreement,
only for compelling legal, fiscal, or organizational reasons.
 
Through the three Academic Senates and their College governance structure, recommendations are
made to the administration of its College and the District on the following specific academic and
professional matters:

Curriculum, including establishing prerequisites and placing courses within disciplines;
Degree and certificate requirements;
Grading policies;
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Educational program development;
Standards or policies regarding student preparation and success;
District and College governance structures, as related to faculty roles;
Faculty roles and involvement in accreditation processes, including self-study and annual reports;
Policies for faculty professional development activities;
Processes for program review; and
Processes for institutional planning and budget development
Other academic/professional matters, mutually agreed upon between the Board of Trustees and
the Academic Senate.

Academic Senates have a statutory requirement to confer with students in their respective areas of
responsibility.
 
Consultation is required on processes in program review, planning, and budgeting.  Consultation is not
required on the content of program review, planning, and budgeting. 
 
Academic Senates appoint faculty members to District groups.

Role of Classified Staff
Classified staff members include College and District employees in a wide range of positions. Classified
staff members are provided with opportunities to participate in the formulation and development of
District and College recommendations as well as in the processes for developing recommendations that
have or will have a significant effect on them. 
 
SEIU recommends classified representatives for appointments to the various groups as identified
through Article 4.8 of the agreement between the Ventura County Community College District and
Service Employees International Union Local 99.

Role of Administrators
Administrators are defined as college presidents, vice chancellors, college executive vice presidents,
college vice presidents, deans, classified managers, and classified supervisors.  The job descriptions for
College and District administrators assign specific roles for administrators.  Administrators are
appointed to committees based on function or position or appointed by the College President or
Chancellor.  Administrators address issues of District-wide impact, including governance
recommendations, operational matters to ensure alignment of practices, cross-District communication,
uniform application of policies and procedures, progress on District goals, and Board support in
District-wide planning processes.

Role of Students
Students at each College are represented by an Associated Student Government organization
composed of elected officers.  Each College’s student government organization operates in accordance
with its own constitution and bylaws and is responsible for appointing student representatives to serve
on District councils.  In their role representing all students, they offer opinions and make
recommendations to the administration of the College and to the Board of Trustees with regard to
District and College policies and procedures that have or will have a significant effect on students. 
Those areas are specifically defined as:

Grading policies;
Codes of student conduct;
Academic disciplinary policies;
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Administrative Content

Curriculum development;
Courses or programs which should be initiated or discontinued;
Processes for institutional planning and budget development;
Standards and policies regarding student preparation and success;
Student services planning and development;
Students fees within the authority of the District to adopt; and
Any other District and College policy, procedure, or related matter that the District Board of
Trustees determines will have a significant effect on students.

Generally, the Board of Trustees shall not take action on a matter having a significant effect on students
unless they have been provided with an opportunity to participate in the recommendation process. 
 
rev.  06.19.12
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Agenda Item Details
 

 

 

 

 

Public Content

Administrative Content

Meeting Jan 22, 2013 - Board of Trustees

Category 2. Call to Order 3:00 p.m.

Subject 2.01 Call to order.

Access Public

Type Information
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Agenda Item Details
 

 

 

 

 

Public Content

Meeting Jan 22, 2013 - Board of Trustees

Category 3. Public Comments Regarding Closed Session Agenda Items

Subject 3.01 Chair will ask for public comments. Pursuant to the federal Americans with
Disabilities Act, if you need any special accommodation or assistance to attend or
participate in the meeting, please direct your written request, as far in advance of the
meeting as possible, to the Office of the Chancellor, Dr. Jamillah Moore, VCCCD, 255
W. Stanley Avenue, Suite 150, Ventura, CA.

Access Public

Type Information

Persons may speak to the Board either on an agenda item or on other matters of interest to the public
that are within the subject matter jurisdiction of the Board.
 
Oral presentations relating to a matter on the agenda, including those on the consent agenda shall be
heard beforean item is addressed and voted on.
 
Persons wishing to speak to matters not on the agenda shall do so at the time designated at the
meeting for public comment.
 
Those wishing to speak to the Board are subject to the following:

The Chair of the Board may rule members of the public out of order if their remarks do not pertain
to matters that are within the subject matter jurisdiction of the Board, or if remarks consist of
personal attacks on others.
Non-scheduled substitutes may not speak in place of scheduled speakers unless alternates have
been submitted on the original request.
Employees who are members of a bargaining unit represented by an exclusive bargaining agent
may address the Board under this policy, but may not attempt to negotiate terms and conditions
of their employment. This policy does not prohibit any employee from addressing a collective
bargaining proposal pursuant to the public notice requirements of Government Code Section
3547 and the policies of this Board implementing that section.
Individuals wishing to address the Board shall complete a public speaker card that includes the
individual’s name, name of organization or group represented, if any, and a statement noting the
agenda item or topic to be addressed. The individual can submit the completed public speaker
card to the Board Clerk prior to the start of Closed Session, Open Session, or prior to the agenda
item he/she has requested to address. A speaker can elect to speak during Public Comments or
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Administrative Content

speak at the time the agendized item is addressed by the Board. Public speakers are required to
address unagendized topics during Public Comments.
No member of the public may speak without being recognized by the Chair of the Board.
Each speaker will be allowed a maximum of three (3) minutes per topic; thirty (30) minutes shall
be the maximum time allotment for public speakers on any one subject regardless of the number
of speakers at any one board meeting. At the discretion of a majority of the Board, these time
limits may be extended.
Each speaker coming before the Board is limited to one (1) presentation per specific agenda item
before the Board, and to one (1) presentation per meeting on non-agenda matters.

Board Policy 2350 Speakers
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Agenda Item Details
 

 

 

 

 

Public Content

Administrative Content

Meeting Jan 22, 2013 - Board of Trustees

Category 4. Recess to Closed Session

Subject 4.01 PUBLIC EMPLOYMENT (Gov. Code, section 54957) - Management

Access Public

Type Discussion

PUBLIC EMPLOYMENT (Gov. Code, section 54957) - Management
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Agenda Item Details
 

 

 

 

 

Public Content

Administrative Content

Meeting Jan 22, 2013 - Board of Trustees

Category 4. Recess to Closed Session

Subject 4.02 PUBLIC EMPLOYEE DISCIPLINE/DISMISSAL/RELEASE (Gov. Code, sec. 54957)

Access Public

Type Discussion
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Agenda Item Details
 

 

 

 

 

Public Content

Administrative Content

Meeting Jan 22, 2013 - Board of Trustees

Category 4. Recess to Closed Session

Subject 4.03 CONFERENCE WITH LABOR NEGOTIATOR: SEIU AND AFT (Gov. Code, sec. 54957.6)

Access Public

Type Report
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Agenda Item Details
 

 

 

 

 

Public Content

Administrative Content

Meeting Jan 22, 2013 - Board of Trustees

Category 5. Reconvene in Open Session and Closed Session Report 3:30 p.m.

Subject 5.01 Chair will reconvene and provide a closed session report.

Access Public

Type Report
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Agenda Item Details
 

 

 

 

 

Public Content

Administrative Content

Meeting Jan 22, 2013 - Board of Trustees

Category 6. Pledge to the Flag

Subject 6.01 Pledge to the Flag

Access Public

Type Information
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Agenda Item Details
 

 

 

 

 

Public Content

Administrative Content

Meeting Jan 22, 2013 - Board of Trustees

Category 7. Board of Trustees Agenda

Subject 7.01 CHANCELLOR'S RECOMMENDATION OF THE AGENDA. The District's Consultation
Council is the representative body designed to support the governance processes at
each College and to assist in District governance through the review and analysis of
the Board of Trustees agenda prior to action by the Trustees. The items presented to
the Board of Trustees contained in the meeting agenda of January 22, 2013, have
been reviewed within the District's Consultation Council and are hereby presented to
the Trustees for action.

Access Public

Type Information

The District's Consultation Council is the representative body designed to support the governance
processes at each College and to assist in District governance through the review and analysis of the
Board of Trustees agenda prior to action by the Trustees. The items presented to the Board of Trustees
contained in the meeting agenda of January 22, 2013, have been reviewed within the District's
Consultation Council on January 10, 2013, without constituent objection, and are hereby presented to
the Trustees for action.

Page 23 of 308 
01.10.13 Consultation Council



Agenda Item Details
 

 

 

 

 

Public Content

Administrative Content

Meeting Jan 22, 2013 - Board of Trustees

Category 8. Acknowledgement of Guests and Special Recognitions

Subject 8.01 There are no guests or special recognitions.

Access Public

Type Information
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Agenda Item Details
 

 

 

 

 

Public Content

Meeting Jan 22, 2013 - Board of Trustees

Category 9. Public Comments

Subject 9.01 Chair will ask for public comments. Pursuant to the federal Americans with
Disabilities Act, if you need any special accommodation or assistance to attend or
participate in the meeting, please direct your written request, as far in advance of the
meeting as possible, to the Office of the Chancellor Dr. Jamillah Moore, VCCCD, 255
W. Stanley Avenue, Suite 150, Ventura, CA.

Access Public

Type Report

Persons may speak to the Board either on an agenda item or on other matters of interest to the public
that are within the subject matter jurisdiction of the Board.
 
Oral presentations relating to a matter on the agenda, including those on the consent agenda shall be
heard beforean item is addressed and voted on.
 
Persons wishing to speak to matters not on the agenda shall do so at the time designated at the
meeting for public comment.
 
Those wishing to speak to the Board are subject to the following:

The Chair of the Board may rule members of the public out of order if their remarks do not pertain
to matters that are within the subject matter jurisdiction of the Board, or if remarks consist of
personal attacks on others.
Non-scheduled substitutes may not speak in place of scheduled speakers unless alternates have
been submitted on the original request.
Employees who are members of a bargaining unit represented by an exclusive bargaining agent
may address the Board under this policy, but may not attempt to negotiate terms and conditions
of their employment. This policy does not prohibit any employee from addressing a collective
bargaining proposal pursuant to the public notice requirements of Government Code Section
3547 and the policies of this Board implementing that section.
Individuals wishing to address the Board shall complete a public speaker card that includes the
individual’s name, name of organization or group represented, if any, and a statement noting the
agenda item or topic to be addressed.   The individual can submit the completed public speaker
card to the Board Clerk prior to the start of Closed Session, Open Session, or prior to the agenda
item he/she has requested to address.  A speaker can elect to speak during Public Comments or
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Administrative Content

speak at the time the agendized item is addressed by the Board.  Public speakers are required to
address unagendized topics during Public Comments.
No member of the public may speak without being recognized by the Chair of the Board.
Each speaker will be allowed a maximum of three (3) minutes per topic; thirty (30) minutes shall
be the maximum time allotment for public speakers on any one subject regardless of the number
of speakers at any one board meeting. At the discretion of a majority of the Board, these time
limits may be extended.
Each speaker coming before the Board is limited to one (1) presentation per specific agenda item
before the Board, and to one (1) presentation per meeting on non-agenda matters.

Board Policy 2350 Speakers

Page 26 of 308 
01.10.13 Consultation Council



Agenda Item Details
 

 

 

 

 

Public Content

Administrative Content

Meeting Jan 22, 2013 - Board of Trustees

Category 10. Associated Student Government Reports

Subject 10.01 Associated Student Government

Access Public

Type Report

Moorpark College
Oxnard College
Ventura College
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Agenda Item Details
 

 

 

 

 

Public Content

Administrative Content

Meeting Jan 22, 2013 - Board of Trustees

Category 11. Senate President Business Reports

Subject 11.01 Academic Senate

Access Public

Type Information

 

 
Through the three Academic Senates and their College governance structure, recommendations are
made to the administration of its College and the District on the following specific academic and
professional matters:

Curriculum, including establishing prerequisites and placing courses within disciplines;
Degree and certificate requirements;
Grading policies;
Educational program development;
Standards or policies regarding student preparation and success;
District and College governance structures, as related to faculty roles;
Faculty roles and involvement in accreditation processes, including self-study and annual reports;
Policies for faculty professional development activities;
Processes for program review;
Processes for institutional planning and budget development

Moorpark College
Oxnard College
Ventura College
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Agenda Item Details
 

 

 

 

 

Public Content

Administrative Content

Meeting Jan 22, 2013 - Board of Trustees

Category 11. Senate President Business Reports

Subject 11.02 Classified Senate

Access Public

Type Report

 

Moorpark College
Oxnard College
Ventura College
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Agenda Item Details
 

 

 

 

 

Public Content

Administrative Content

Meeting Jan 22, 2013 - Board of Trustees

Category 12. Trustee Professional Development 4:30 p.m.

Subject 12.01 PROFESSIONAL DEVELOPMENT: Technical Assistance Visit (AB 1725)
Community College League of California.

Access Public

Type
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Agenda Item Details
 

 

 

 

 

Public Content

Administrative Content

Meeting Jan 22, 2013 - Board of Trustees

Category 13. Board Policy

Subject 13.01 The Policy Committee met on December 19, 2012. The Policy Committee provides
recommendations to the Board regarding policy for Ventura County Community College
District. The Policy Committee reviews policies and administrative procedures to ensure
uniform practice Districtwide and avoid impeding college operational effectiveness
(Accreditation Standards III.A.3.a, III.A.4.c, IV.B.1.b-c; IV.B.1.e)

Access Public

Type Information

The following Board policies and administrative procedures are presented for reaffirmation or approval by the Board of Trustees:
 

No.              Title Status

BP 2431 CEO Selection No change/reaffirm.

AP 2431 Recruitment and Hiring: 
Chancellor Revised.  Reviewed in DCHR 11/29/12.

BP 7120 Recruitment and Hiring No change/reaffirm.  Reviewed in DCHR 11/29/12.

AP 7120-A Recruitment and Hiring:
Vice Chancellor(s) Proposed [new]. Reviewed in DCHR 9/27/12, 10/11/12 and 11/29/12.

AP 7120-B Recruitment and Hiring:
College President Revised. Reviewed in DCHR 9/27/12, 10/11/12 and 11/29/12.

AP 7120-C Recruitment and Hiring:
Academic Managers Revised. Reviewed in DCHR 4/26/12, 9/27/12, 10/11/12 and 11/29/12.

AP 7120-D Recruitment and Hiring:
Full-Time Faculty No change/reaffirm. Reviewed in DCHR 9/27/12, 10/11/12 and 11/29/12.

BP 7211 Minimum Qualifications and
Equivalencies Revised.  Reviewed in DCHR 11/29/12.

AP 7211 Minimum Qualifications and
Equivalencies

Revised.  Reviewed in DCHR 11/29/12. Revised attachment reviewed in
DCHR 4/26/12. Attachment will be reviewed and updated annually.

BP 7600 College Police Revised.  Reviewed in DCHR 9/27/12.  No administrative procedure is
required.
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Agenda Item Details
 

 

 

 

 

 

Public Content

Meeting Jan 22, 2013 - Board of Trustees

Category 13. Board Policy

Subject 13.02 ACTION TO REAFFIRM BOARD POLICY (BP) 2431 CEO SELECTION. This item presents
for reaffirmation BP 2431 CEO Selection. Revised AP 2431 Recruitment and Hiring: Chancellor
is provided for information.

Access Public

Type Action

Recommended
Action

The Chancellor recommends the Board of Trustees reaffirm BP 2431 CEO Selection as
presented. Revised AP 2431 Recruitment and Hiring: Chancellor is provided for information
and is consistent with BP 2431.

Background
Existing BP 2431 CEO Selection has been reviewed as part of the District's policy/procedure two-year review cycle (Accreditation
Standard IV.B.1.e).  Revised AP 2431 Recruitment and Hiring:  Chancellor is provided for information and is consistent with BP 2431.

Analysis
The Policy Committee reviewed existing BP 2431 on December 19, 2012, and recommends the Board take action to reaffirm this
policy as presented.  Revised AP 2431 is provided for information.  BP 2431 does not appear to impede the operational effectiveness
of the colleges.
 

Staff Review N/A Date(s) Reviewed

Chancellor's Cabinet  7/23/2012, 12/03/2012

President's Council X  

Academic Senate X  

Administrative Council X  

District Council on Administrative Services
(DCAS) X  

District Council on Human Resources
(DCHR)  9/27/2012, 10/11/2012,

11/29/2012

District Council on Student Learning (DCSL) X  

District Technical Review Workgroup
(DTRW) X  

Consultation Council  1/10/2013

Legal Counsel X  

Further Information Jamillah Moore, Michael Arnoldus

Page 32 of 308 
01.10.13 Consultation Council



BP 2431 

Book   VCCCD Board Policy Manual 
Section  Chapter 2 Board of Trustees 
Title   BP 2431 CEO SELECTION 
Number  BP 2431 
Status   Active 
Legal   Accreditation Standard IV.B.1 

Accreditation Standard IV.B.1.j. 
California Code of Regulations, Title 5, Section 53000 et seq. 

Adopted  November 8, 2005 
Last Revised  April 12, 2011 
Last Reviewed March 10, 2011 __________________________ 
 
In the case of a Chancellor vacancy or notification of a vacancy, the Board shall establish a 
search process to fill the vacancy. The process shall be fair and open and comply with relevant 
regulations.  
 
See Administrative Procedure 2431. 
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AP 2431  1 

Book   VCCCD Administrative Procedure Manual 
Section  Chapter 2 Board of Trustees 
Title   AP 2431 RECRUITMENT AND HIRING: CHANCELLOR 
Number  AP 2431 
Status   Active 
Legal   BP 2431 
Adopted  December 8, 2009 
Last Revised  April 12, 2011 
Last Reviewed March 10, 2011 _________________________ 
 
 
The following practices shall be followed for the recruitment and selection of the Chancellor. 
 
Notification of Vacancy/Recruitment Strategy 
 
Upon notification of a Chancellor vacancy, the Board Chair informs the Trustees of the need to 
secure new District leadership.  Vacancy notification shall be provided in the form of Board 
receipt of the Chancellor’s resignation, retirement, contract buyout, or information regarding 
death or departure for special circumstances.  At its earliest opportunity, the Board considers, 
as part of its public deliberations, the approach it wishes to use for the selection of a succeeding 
Chancellor.  The Board, by formal action, determines whether it wishes to contract for an 
external recruitment firm, utilize the District’s Human Resources Department for a District 
conducted search, or utilize a combination of contracted recruitment firm and Human Resources 
Department support services.  Should the Board choose to contract for external recruitment 
services exclusively, the Vice Chancellor, Human Resources, serves as the Board’s liaison to 
the firm. 
 
Externally-Conducted Recruitment 
 
In the event an external recruitment firm is contracted by the Board of Trustees, the Board, 
through the Vice Chancellor, Human Resources, determines the procedures, timelines, and 
activities supporting the search in consultation with the contracted recruitment firm.  The Board 
will ensure commitment to broad community and college participation in its searches, as well as 
providing equal employment opportunity to qualified candidates. 
 
Internally-Conducted Recruitment 
 
The following procedure shall be observed for internally conducted recruitments: 
 
Committee Composition and Appointments 
 
Academic, classified, and student appointments are made by the Board from the 
groups/individuals listed below.  Appointments are made by the Board of Trustees to which 
ensures diversity of representation within the selection committee.  The Board of Trustees 
appoints the screening committee chair from among the committee membership.  The Board 
announces the composition of the committee without reference to specific names in open 
session at the Board of Trustees meeting and approves any changes to the committee 
composition.  The screening committee shall consist of the following: 
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AP 2431  2 

 
 
Committee Composition Number 

Recommendations 
of the Following: 

Academic Senate Presidents 3 N/A 
College Classified Senate Representatives 4 (one from each location) N/A 
Student ASB Presidents 3 N/A 
Community Members (one from each Area 1-5) 5 Board of Trustees 
College Managers 3 Board of Trustees 
College President 1 Board of Trustees 
District Administrative Center Manager 1 Board of Trustees 
AFT Representative 1 AFT 
SEIU Representative 1 SEIU 
Vice Chancellor, Human Resources/Screening Committee Facilitator 1 N/A 
Total 231 

 

 
Screening/Selection 
 
The Vice Chancellor, Human Resources, approves timelines for the organizational meeting, 
application screening, application tally, oral interviews, and oral interview tally. 
 
Timeline approval may be completed after the committee has set the calendar for the screening 
process.  Any changes in the approved composition and/or timelines must be submitted to the 
Board for approval. 
 
Announcement/Advertising 
 
The Vice Chancellor, Human Resources, or designee, prepares the vacancy announcement, 
including a description of duties and responsibilities, qualifications, and application procedures.  
The closing date for the announcement will ensure sufficient time to recruit a diverse pool of 
qualified applicants.  Recruitment, identification of advertising sources and applicant targets, ad 
placement, and web posting is the responsibility of the Vice Chancellor, Human Resources, or 
designee.  If the District selects a recruitment firm to assist in any aspect of the recruitment and 
selection process, these responsibilities may be reallocated to the firm. 
 
At a minimum, vVacancy announcements, at a minimum, will be distributed to the community 
colleges in California.  Advertisements will be placed, at a minimum, in the Chronicle of Higher 
Education, the Association of California Community College Administrators (ACCCA), the Los 
Angeles Times, the Registry-California Community College State Chancellor’s Office, 
HigherEdJobs.com, and VCCCD.edu. 
 
Organizational Meeting 
 
The Vice Chancellor, Human Resources, provides the screening committee with confidentiality 
policies and informs the committee that all applicant files are considered confidential and must 
be maintained and reviewed in a manner to ensure the candidates’ identities are not revealed. 
In order to ensure maintain consistency in the process, each screening committee member 
must be available for all committee meetings. 
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AP 2431  3 

The screening committee, under the direction of the Chair and the Vice Chancellor, Human 
Resources, identifies and discusses application screening criteria, creates oral interview 
questions and criteria, discusses the basis of the questions in relationship to the job 
announcement, and determines the relative weighting.  All criteria and questions are based 
upon the requirements listed in the vacancy announcement. 
 
Prescreening 
 
The prescreening committee consists of the chair of the screening committee and at least one 
additional member of the screening committee as agreed upon by majority vote of all screening 
committee members at the organizational meeting. 
 
A. The prescreening committee confers and determines which applicants meet minimum 
qualifications. 
 
B. The prescreening committee forwards the results of these deliberations to the Vice 
Chancellor, Human Resources. 
 
C. The Human Resources Department deactivates (in ORAP) those who fail to meet 
minimum qualifications or those who fail to meet requirements. 
 
Screening 
 
The Human Resources Department forwards the guest user ID and the password for the 
particular vacancy to the all screening committee members.  Committee members have an 
opportunity to review any applicant file which was determined to be unqualified in the 
prescreening whether based on minimum qualifications or equivalency determination.  Each 
committee member screens the application materials independently and submits their results to 
the Chair.  Committee members complete the applicant screening forms emphasizing the 
following: 

• Screening evaluation forms must reflect the level of desired criteria and written 
comments in support of the overall recommendation.  

• Screening evaluation forms must document a recommendation for oral interview 
(4 - Highly Recommend, 3 - Recommend, 0 - Do Not Recommend). 

• Screening Committee members sign and date the screening evaluation forms. 
 
Application Tally 
 
All committee members must participate in shall be present at the application tally meeting 
and shall have completed their screening of applicants.  Any absences or exceptions must be 
approved by the Vice Chancellor, Human Resources. 
 
A. The Chair and the Vice Chancellor, Human Resources, tally the results. 
 
B. The committee as a whole determines which applicants will be called for interviews.  The 
determination is based on the scores and not the individuals’ identityies.  “Natural breaks” in the 
tally total should be the determining factor. 
 
C. The committee determines if additional candidates are to be interviewed in the event 
interview invitations are refused by the selected candidates.  Additional candidates are 
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AP 2431  4 

considered for interview based on their ranks and may only be considered if invitations are 
refused by the original invited candidates. 
 
D. The Human Resources Department e-mails the individuals who are not selected for 
interview. 
 
E. The Vice Chancellor, Human Resources, assigns dates and times for oral interviews 
taking into consideration distance and time of travel of for the applicants. 
 
Oral Interview 
 
The Vice Chancellor, Human Resources, discusses guidelines pertinent to the interview 
process, appropriate follow-up questions, guidelines for written comments on oral interview 
forms, the District’s diversity policy, and procedures for discussion following each candidate’s 
interview.  The committee reviews each question and discusses, in general, an appropriate 
answer.  At the oral interviews, follow-up questions may be asked and should be based on 
information presented by the applicants.  All follow-up questions must be for purposes of 
clarification and expansion of an applicant’s response.  Follow-up questions may not deviate 
from the intent of the original questions. 
 
At the conclusion of each oral interview, the Vice Chancellor, Human Resources, facilitates the 
following the discussion process: 
 
A. At the conclusion of each oral interview, each committee member shares a brief 
summary of each applicant’s strengths and limitations.  
 

Generally, the discussion will consist of: 

(1) Clarification of technical questions asked during the interview 

(2) Favorable and unfavorable impressions concerning the manner in which the 
candidate responded to questions asked during the interview 

(3) Strengths and weaknesses of each candidate, including professional impact 

(4) Impressions concerning the manner in which the candidate responded to questions 
asked during the interview. 

B. Among those items which are inappropriate for discussion are the following: 

(1) Advocacy for or opposition to for a particular candidate based on information 
obtained outside the interview process 

(2) Comments based on rumor or unsubstantiated knowledge of a candidate 

(3) Any comment not related to specific interview information is inappropriate, such as 
comments on race, gender, age, sexual orientation, and physical characteristics  
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AP 2431  5 

C. Each committee member individually rates each candidate (4 - Highly Recommend, 
3 - Recommend, 0 - Do Not Recommend).  The Oral Interview Record Form is used for oral 
interview rating.  Ratings must be supported by clearly written comments.  Final ratings should 
be representative of the candidates’ performance across all questions and any demonstrations. 
 
Oral Tally 
 
A. The Chair and Vice Chancellor, Human Resources, tally the oral interview ratings and 
display the ratings to the entire committee with the candidates’ names redacted for the purpose 
of determining the natural break in ratings. 
 
B. After determining the natural break, the candidates’ names are displayed to the 
committee to consider high/low discrepancies.  The discussion focuses on information provided 
in the interview as well as information provided in the candidates’ applications.  Any committee 
member may change or remain with the original rating after considering the information 
discussed. 
 
C. The committee as a whole reviews the ratings and determines who should be forwarded 
to the Board of Trustees for final interview based on the candidates’ performances.  The 
committee as a whole may decide if candidates below the natural break should be forwarded to 
the Board. If no candidates are deemed to be acceptable to the screening committee, the Board 
has the option of interviewing the candidates and/or reopening the recruitment.  The Human 
Resources Department e-mails the individuals who were not selected for interview. 
 
D. The committee summarizes, in writing, the strengths and weaknesses of the candidates 
and forwards the summary to the Board for review prior to interviewing the candidates. 
 
Reference Checks 
 
The Vice Chancellor, Human Resources, conducts reference checks for all candidates 
forwarded by the screening committee to the Board for consideration.  Upon review of the 
candidates’ references and any other pertinent material, the Vice Chancellor, Human 
Resources, notifies the Board Chair of any areas of concern pertaining to the candidates. 
 
Board of Trustees Interview 
 
The Board of Trustees conducts final interviews from an unranked list of candidates forwarded 
by the screening committee.  The Vice Chancellor, Human Resources, will attend the Board 
interviews.  The Board may request that the committee forward additional candidates.  A 
successful candidate may be selected by the Board, or the Board may determine the 
recruitment and selection process needs to be extended or postponed to a later date. 
 
Offer of Employment/Notifications 
 
A. The Vice Chancellor, Human Resources, and the Board Chair discuss the salary offer. 
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AP 2431  6 

B. The Vice Chancellor, Human Resources, contacts the successful candidate and makes 
all necessary contractual arrangements.  The Vice Chancellor, Human Resources, notifies the 
Board Chair, within a reasonable period of time, whether the candidate has or has not accepted 
the contract. 
 
C. The Vice Chancellor, Human Resources, or designee, completes the Record of 
Interview form indicating which applicants have not met minimum qualifications, which 
applicants were not invited to oral interviews, which applicants received oral interviews, and the 
candidate selected.  The Trustees sign the form. 
 
D. The Board Chair presents the outcome of the recruitment and selection process at the 
Board’s next scheduled public meeting. 
 
E. Release of information to District staff and the press regarding the outcome of the 
search will be undertaken by the Director of Administrative Relations in consultation with the 
candidate. 
 

Page 39 of 308 
01.10.13 Consultation Council



Agenda Item Details
 

 

 

 

 

 

Public Content

Meeting Jan 22, 2013 - Board of Trustees

Category 13. Board Policy

Subject 13.03 ACTION TO REAFFIRM BOARD POLICY (BP) 7120 RECRUITMENT AND HIRING. This item
presents for reaffirmation BP 7120 Recruitment and Hiring. Proposed AP 7120-A Recruitment
and Hiring: Vice Chancellor(s), revised AP 7120-B Recruitment and Hiring: College President,
revised AP 7120-C Recruitment and Hiring: Academic Managers, and existing AP 7120-D
Recruitment and Hiring: Full-Time Faculty are provided for information.

Access Public

Type Action

Recommended
Action

The Chancellor recommends the Board of Trustees reaffirm BP 7120 Recruitment and Hiring.
Proposed AP 7120-A Recruitment and Hiring: Vice Chancellor(s), revised AP 7120-B
Recruitment and Hiring: College President, revised AP 7120-C Recruitment and Hiring:
Academic Managers, and existing AP 7120-D Recruitment and Hiring: Full-Time Faculty are
provided for information and are consistent with BP 7120.

Background
Existing BP 7120 Recruitment and Hiring has been reviewed as part of the District's policy/procedure two-year review cycle
(Accreditation Standard IV.B.1.e).  Proposed AP 7120-A Recruitment and Hiring: Vice Chancellor(s), revised AP 7120-B Recruitment
and Hiring: College President, revised AP 7120-C Recruitment and Hiring: Academic Managers, and existing AP 7120-D Recruitment
and Hiring: Full-Time Faculty are provided for information and are consistent with BP 7120.

Analysis
The Policy Committee reviewed existing BP 7120 on December 19, 2012, and recommends the Board take action to reaffirm this
policy as presented.  Proposed AP 7120-A Recruitment and Hiring: Vice Chancellor(s), revised AP 7120-B Recruitment and Hiring:
College President, revised AP 7120-C Recruitment and Hiring: Academic Managers, and existing AP 7120-D Recruitment and Hiring:
Full-Time Faculty are provided for information.  BP 7120 does not appear to impede the operational effectiveness of the colleges.
 

Staff Review N/A Date(s) Reviewed

Chancellor's Cabinet  7/23/2012, 7/30/2012,
12/03/2012

President's Council X  

Academic Senate X  

Administrative Council X  

District Council on Administrative Services
(DCAS) X  

District Council on Human Resources
(DCHR)  9/27/2012, 10/11/2012,

11/29/2012

District Council on Student Learning (DCSL) X  
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District Technical Review Workgroup
(DTRW) X  

Consultation Council  01/10/13

Legal Counsel X  

Further Information Jamillah Moore, Michael Arnoldus

 

13.03.01.BP 7120 Recruitment and Hiring.pdf (36 KB)

13.03.02.AP 7120-A Recruitment and Hiring-Vice Chancellor [proposed].pdf (64 KB)

13.03.03..AP 7120-B Recruitment and Hiring-College President.pdf (79 KB)

13.03.04.AP 7120-C Recruitment and Hiring-Academic Managers.pdf (80 KB)

13.03.05.AP 7120-D Recruitment and Hiring Full-Time Faculty .pdf (72 KB)
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BP 7120 

Book   VCCCD Board Policy Manual 
Section  Chapter 7 Human Resources 
Title   BP 7120 RECRUITMENT AND HIRING 
Number  BP 7120 
Status   Active 
Legal   Accreditation Standard III.1.A 

California Code of Regulations, Title 5, Section 53000 et seq. 
California Education Code Section 87100 et seq. 
California Education Code, Section 70902, subdivision (d) 

Adopted  May 17, 2007 
Last Reviewed February 14, 2012___________________________ 
 

The Chancellor shall establish procedures for the recruitment and selection of 
employees including, but not limited to: 

• The criteria and procedures for the recruitment and selection of management 
employees including college presidents; 

• The criteria and procedures for selection and hiring of academic employees in 
accordance with established and implemented board policies and procedures 
regarding the Academic Senate’s role in local decision-making. Academic 
employees shall possess the minimum qualifications prescribed for their 
positions by the Board of Governors or the equivalent in accordance with 
established procedures; and 

• The criteria and procedures for hiring classified employees shall be established 
by the Personnel Commission. 

See: 
 
Administrative Procedure 7120-A Recruitment and Hiring:  Vice Chancellor(s) 
Administrative Procedure 7120-B Recruitment And Hiring:  College President 
Administrative Procedure 7120-C Recruitment And Hiring:  Academic Managers  
Administrative Procedure 7120-D Recruitment And Hiring:  Full-Time Faculty 
Administrative Procedure 7120-E Recruitment And Hiring:  Part-Time Faculty  
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AP 7120-A  Page 1 

Book   VCCCD Administrative Procedure Manual 
Section  Chapter 7 Human Resources 
Title AP 7120-A Recruitment and Hiring: Vice Chancellor(s)  
Number  AP 7120-A 
Status   Active 
Legal   California Education Code Section 87100 et seq. 

California Code of Regulations, Title 5, Section 53000 et seq. 
Accreditation Standard III.A 

Adopted  _____________________ 
 
 
 
SELECTION PROCEDURES FOR VICE CHANCELLOR POSITIONS 
 
The following practices shall be followed for all vice chancellor positions.   
 
I. NOTIFICATION OF VACANCY/RECRUITMENT STRATEGY 

 
Upon formal notification of a vice chancellor vacancy, the Chancellor informs the Director of 
Employment Services of his/her plans to fill the position. Vacancy notification occurs upon the 
Chancellor’s acceptance of the vice chancellor’s resignation, retirement, contract non-renewal, 
or the receipt of information regarding death or departure for special circumstances. During the 
two weeks following the formal notification date, the Chancellor reviews the existing job 
description with the Director of Employment Services and makes any necessary changes. In the 
event substantial changes need to be made or there is a restructuring of  the District 
administration functions, the new or revised job description must be presented to the Board of 
Trustees and the Personnel Commission (if applicable) for approval.   
 
II. COMMITTEE COMPOSITION   
 
Academic and classified appointments to the screening committee are made by the Chancellor 
or designee from recommendations from the groups/individuals listed below.  When subject 
matter expertise is necessary, additional committee members may be commissioned from 
outside the District. 

 

VICE CHANCELLOR POSITIONS 

Committee Composition Number Recommendations from: 

College Management/Supervisors 6 
(2 from each college)  

College President(s) 

District Administrative Center Representatives 2 Chancellor’s Cabinet  

Academic Senate Presidents 3 n/a 

Classified Representatives 3  Chancellor’s Cabinet 

Management-level representative(s) from outside 
the District for subject-matter expertise 1 to 3 

Chancellor 

AFT Representative 1 AFT President 
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SEIU Representative 1 SEIU Chief Steward 

Screening Committee Facilitator non-voting 
ex-officio  --- 

Director, Employment Services 

Total 17-19   

 
III. VICE CHANCELLOR POSITIONS SCREENING COMMITTEE GUIDELINES 
 
A. Committee Appointments 

 
The Director of Employment Services reviews the membership recommendations to ensure 
the diversity of representation within the Screening Committee. The Chancellor appoints the 
chair from among the membership, and the chair convenes the committee. 

 
B. Timelines for Screening/Selection Process 

 
Timelines for the Organizational Meeting (where applicable), Application Screening, 
Application Tally, Oral Interviews, and Oral Interview Tally will be approved by the Director 
of Employment Services. Timeline approval may be completed after the committee has set 
the calendar for the screening process. 
 

C. Announcement/Advertising 
 
The Director of Employment Services or designee prepares the vacancy announcement 
including a description of duties and responsibilities, qualifications, and application 
procedures.  The closing date for the announcement will ensure sufficient time to recruit a 
diverse pool of well-qualified applicants.  The Director of Employment Services or designee 
is responsible for the recruitment, identification of advertising sources and applicant targets, 
ad placement, and web posting.  If the District selects a recruitment firm to assist in any 
aspect of the selection process, these responsibilities may be reallocated to the firm. 

 
Vacancy announcements, at a minimum, will be distributed to the community colleges in 
California. Advertisements will be placed, at a minimum, in the Chronicle of Higher 
Education, Association of California Community College Administrators (ACCCA), the 
Registry-California Community College State Chancellor’s Office, HigherEdJobs.com, and 
VCCCD.edu. 
 

D. Organizational Meeting 
 
The Human Resources Department provides the Screening Committee with confidentiality 
policies and notification that all applicant files are considered confidential and must be 
maintained and reviewed in a manner to ensure the candidates’ identities are not revealed. 
In order to ensure consistency in the process, each screening committee member must be 
available for all committee meetings. 
 
The Screening Committee, under the direction of the chair and the screening committee 
facilitator, identifies and discusses application screening criteria, creates oral interview 
questions and criteria, discusses the basis of the questions in relationship to the job 
announcement, and determines the relative weighting. All criteria and questions must be 
based upon the requirements listed in the vacancy announcement. 
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E. Prescreening 
 
All members of the prescreening committee confer and determine which applicants meet 
minimum qualifications. The members forward the results of these deliberations to the 
Screening Committee Facilitator. The Screening Committee Facilitator forwards the 
information to the Human Resources Department. The Human Resource Department 
deactivates (in ORAP) those who fail to meet minimum qualifications or those who fail to 
meet requirements. 

 
F. Screening 

 
The Human Resources Department forwards the guest user ID and the password for the 
particular vacancy to all Screening Committee members.  Committee members have an 
opportunity to review any applicant file which was determined to be unqualified in the 
prescreening whether based on minimum qualifications or equivalency determination. Each 
committee member screens the application materials independently and submits their 
results to the chair.  

 
G. Application Tally 

 
All committee members must participate in the application tally meeting and have completed 
their screening of applicants.  Any absences or exceptions must be approved by the Director 
of Employment Services. 

 
a. Chair and the Screening Committee Facilitator tally the results. 

 
b. The committee as a whole determines which applicants will be called for interviews. The 

determination is based on the scores and not the individuals’ identity. “Natural breaks” in 
the tally total should be the determining factor. 
 

c. The committee determines if additional candidates are to be interviewed in the event 
interview invitations are refused by the selected candidates. Additional candidates will be 
considered for interview based on their rank and may be considered only if invitations 
are refused by the original invited candidates. 
 

d. The Screening Committee Facilitator notifies the Human Resources Department of the 
candidates who were selected for an interview. The Human Resources Department 
emails the individuals who were not selected for interview. 
 

e. The Screening Committee Facilitator assigns dates and times for oral interviews taking 
into consideration distance and time of travel of the applicants. 

 
H. Oral Interview 

 
The Screening Committee Facilitator discusses guidelines pertinent to the interview process, 
appropriate follow up questions, guidelines for written comments on oral interview forms, 
District’s diversity policy, and procedures for discussion following each candidate’s interview. 
The committee reviews each question and discusses, in general, an appropriate answer. At 
the oral interview, follow-up questions may be asked and should be based on information 
presented by the applicants. All follow-up questions must be for purposes of clarification and 
expansion of an applicant’s response. Follow-up questions may not deviate from the intent 
of the original questions. 
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1.  At the conclusion of each oral interview, the Screening Committee Facilitator facilitates a 
discussion process during which the following actions occur: 
 

a. Each committee member shares a brief summary of each applicant’s strengths 
and limitations. that may include the following: 
 
(1) Clarification of technical questions asked during the interview 
 
(2) Favorable and unfavorable impressions concerning the manner in which 

the candidate responded to questions asked during the interview 
 
(3) Strengths and weaknesses of each candidate, including professional 

impact 
 
(4) Impressions concerning the manner in which the candidate responded to 

questions asked during the interview 
 

b. Among those items which are inappropriate for discussion are the following: 
 

(1) Advocacy or opposition for a particular candidate based on information 
obtained outside the interview process 

 
(2) Comments based on rumor or unsubstantiated knowledge of a candidate 
 
(3) Any comment not related to specific interview information is inappropriate, 

such as comments on race, gender, age, sexual orientation, and physical 
characteristics 

 
c. The Oral Interview Record Form is used for oral interview rating. Ratings must be 

supported by clearly written comments. Final ratings should be representative of 
the candidates’ performance across all questions. 

 
d. The committee rates each candidate (4 - Highly Recommend, 3 - Recommend, 

0 - Do Not Recommend). The committee reviews the ratings to consider high/low 
discrepancies. The discussion focuses on information provided in the interview 
as well as information provided in the candidates’ applications. Any committee 
member may change or remain with original rating after considering the 
information discussed. 

 
I. Oral Tally 
 

1. The Chair and Screening Committee Facilitator tally the oral interview ratings and 
display the ratings to the entire committee with candidates’ names redacted for the 
purpose of determining the natural break in ratings. 

 
2. After determining the natural break, candidates’ names are displayed to the committee 

for the purpose of determining who should be recommended to the Chancellor for final 
consideration. The committee as a whole may decide if candidates below the natural 
break should be recommended for final consideration. For classified positions, the 
Director of Employment Services will establish an unranked eligibility list to be certified to 
the Chancellor based on the recommendations of the screening committee. All 
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candidates on the unranked eligibility list will be forwarded to the Chancellor for 
consideration. 

 
3. The committee summarizes, in writing, the strengths and weaknesses of the candidates 

recommended to the Chancellor for consideration. 
 

4. The Human Resources Department emails the individuals who were not selected for 
final consideration. 

 
J. Chancellor Interview 

 
The Chancellor conducts final interviews from an unranked list of candidates recommended 
by the Screening committee.  The Chancellor may interview without the presence of the 
Screening Committee Facilitator. 
 
For both classified and academic positions, the Chancellor has the option of reopening the 
recruitment if no selection is made.   
 

K. Reference Checks and Offer of Employment 
 
1. The Chancellor or designee conducts reference checks on the identified individuals in 

accordance with the VCCCD reference checking procedure. 
 

2. Upon review of the selected candidate’s references and any other pertinent material, the 
Director of Employment Services notifies the Chancellor that an official employment offer 
may be made. The Director of Employment Services and the Chancellor discuss the 
salary offer. 

 
3. The Screening Committee Facilitator completes the Record of Interview form indicating 

which applicants have not met minimum qualifications, which applicants were not invited 
to oral interviews, which applicants received oral interviews, and the candidate selected. 
The Chancellor signs the form and forwards the original form to the Human Resources 
Department. 

 
4. The Screening Committee Facilitator forwards all screening files, forms, and related 

notes and records to the Human Resources Department. 
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Book   VCCCD Administrative Procedure Manual 
Section  Chapter 7 Human Resources 
Title   AP 7120-CB Recruitment and Hiring: College President 
Number  AP 7120-CB 
Status   Active 
Legal   California Education Code Section 87100 et seq. 

California Education Code Section 87400 
California Education Code Section 88003 
Accreditation Standard III.A 

Adopted  June 20, 2006 
Last Reviewed _____________________________ 
 
Selection Procedures for PRESIDENTS 
 
Notification of Vacancy/Recruitment Strategy 

Upon formal notification of a presidential vacancy, the Chancellor will inform the Board of 
Trustees of the need to secure new college leadership.  Vacancy notification shall be provided 
in the form of Board the Chancellor’s acceptance of a presidential resignation, retirement, 
contract buyout, or the receipt of information regarding death, or departure for special 
circumstances.  At the following Board meeting, the Board will consider, as part of its public 
deliberations, the approach it wishes to use for the section of a successor president.  The 
Board, by formal action The Chancellor will determine whether it he/she wishes to contract for 
an external recruitment firm, to utilize the District’s Human Resources Department (HR), or to 
utilize a combination of consultant and internal HR support services for the selection of a 
successor president.  Should the Board Chancellor choose to contract for external search 
services exclusively, the Chancellor Vice Chancellor, Human Resources, or his/her designees 
shall serve as the Board Chancellor’s liaison to the firm.  The Vice Chancellor, Human 
Resources, will ensure commitment to community and college participation in the search, as 
well as providing equal employment opportunity to qualified candidates.    
 
The following procedure shall be observed for all recruitments: 

External Searches 

In the event that an external search firm is contracted by the Board of Trustees, the procedures, 
timelines, and activities supporting the search will be determined by the Board, through the 
Chancellor, in consultation with their consultant firm.  The Board is committed to broad 
community and college participation in its searches, as well as providing equal employment 
opportunity to qualified candidates. 

District Conducted Searches 

Should the Board determine it wishes to conduct a district-supported search, the following 
practices shall be observed. 

Committee Composition 

Academic, classified, and student appointments will be made from recommendations from the 
groups/individuals listed below.  Each will be requested to forward five (5) names for 
consideration. 
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*In the absence of a president. 

Committee Appointments 

Membership recommendations will be reviewed and appointments made by the Chancellor to 
ensure the diversity of representation within the selection committee.   The Chancellor will 
appoint the chair from among the membership.   The Chancellor will report on the composition 
and diversity of the committee to the Board of Trustees. 

Screening/Selection 

Timelines for the Organizational Meeting, Application Screening, Application Tally, Oral 
Interviews, and Oral Interview Tally will be approved by the Vice Chancellor, Human Resources, 
and the Chancellor. Timeline approval may be completed after the committee has set the 
calendar for the screening process.  Any changes in the approved composition and/or timelines 
must be submitted to the Chancellor and diversity office for approval. 

Announcement/Advertising 

Preparation of the vacancy announcement including a description of duties and responsibilities, 
qualifications and application procedures is the responsibility of the Vice Chancellor, Human 
Resources or designee.  The closing date for the announcement will ensure sufficient time to 
recruit a diverse pool of well-qualified applicants.  Recruitment, identification of advertising 
sources and applicant targets, ad placement, and web posting is the responsibility of the Vice 
Chancellor, Human Resources, or designee.  If the district selects a recruitment firm to assist in 
any aspects of the selection process, these responsibilities may be reallocated to the 
firm.  Vacancy announcements, at a minimum, will be distributed to the community colleges in 
California.  Advertisements will be placed, at a minimum, in the Chronicle of Higher Education, 
Association of California Community College Administrators (ACCCA), the Los Angeles Times, 
the Registry-California Community College State Chancellor’s Office, HigherEdJobs.com, and 
VCCCD.edu. 

Organizational Meeting 

The search committee will be provided with confidentiality policies and notified that all applicant 
files are considered confidential and must be maintained and reviewed in a manner to ensure 
the candidates’ identities are not revealed.  In order to ensure consistency in the process, each 
screening committee member must be available for the application screening and all committee 
meetings.  The screening committee, under the direction of the chair and the diversity officer, 
will identify and discuss application screening criteria, create oral interview questions and 
criteria, discuss the basis of the questions in relationship to the job announcement, and 
determine the relative weighting.  All criteria and questions must be based upon the 
requirements listed in the vacancy announcement. 

Screening 

Each committee member will screen the application materials independently and submit their 
results to the chair. 
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Application Tally 

All committee members should be present at the application tally meeting.  Any exceptions must 
be approved by the diversity officer.  The chair and diversity officer will tally results and present 
them to the committee without names.  The committee will determine which applicants will be 
invited for an interview.  The determination will be based on the scores and not the individuals’ 
identities. 

“Natural breaks” in the tally total should be a determining factor.  In the event an applicant 
declines an interview invitation, the committee will determine if additional applicants will be 
considered for interview. 

Oral Interview/Tally 

Prior to the oral interview, the committee will review each question and discuss in general an 
appropriate answer.  At the oral interview, follow-up questions may be asked and should be 
based on information presented by applicant.  All follow-up questions must be for purposes of 
clarification and expansion of an applicant’s response.  Follow-up questions may not deviate 
from the original questions. 

At the conclusion of the oral interviews, each committee member will share a brief summary of 
each applicant’s strengths and limitations.  Following the comments, the chair and the diversity 
officer will tally the results.  All results will be presented to the committee without disclosing the 
identities of the applicants.  The committee will determine which applicants to forward to the 
Chancellor for consideration.  The Chancellor may request a minimum number to be 
forwarded.  If the committee wishes, the forwarded applicants’ identities may be disclosed.  If 
the committee chooses, additional applicants may be forwarded after the identities have been 
disclosed. 

Reference Checks 

The Vice Chancellor, Human Resources, or designee, will conduct background checks on the 
finalist(s) consistent with Board Policy 7120-C. 

Board/Chancellor Interview 

The Trustees and Chancellor will conduct joint final interviews from an unranked list of a 
plurality of candidates forwarded from the committee.  Trustees and Chancellor may request the 
committee forward additional applicants.  Upon completion of the joint interviews, the Chancellor 
will, for purpose of discussion with Trustees, declare his or her preferences regarding 
candidates.  A successful candidate may be selected or a determination made that the search 
process needs to be extended or postponed to a later date.  The outcome of the search process 
will be presented by the Chancellor to the Board at its public meeting. 

The diversity officer will attend the Board/Chancellor interview. 

Notifications 

HR will contact the successful presidential candidate and make all necessary contractual 
arrangements.  The Board will be notified by the Chancellor, within a reasonable period of time, 
that the candidate has or has not accepted the contract.  Release of information to the campus 
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and press regarding the outcome of the search will be undertaken by the Director of 
Administrative Relations in consultation with the candidate. 

Committee Composition and Appointments 
 
Academic, classified, and student appointments are made by the Chancellor from the 
groups/individuals listed below.  The Chancellor shall make appointments to ensure diversity of 
representation within the selection committee.  The Chancellor appoints the screening 
committee chair from among the committee membership.  The screening committee shall 
consist of the following: 
 

Committee Composition Number Selected from Among the 
Recommendations of the Following: 

Faculty (from the college with 
the vacancy) 34 Academic Senate President 

Classified 
Representatives (from the 
college with the vacancy) 

34 Classified Senate President 

Students (from the college with 
the vacancy) 31 Associated Student Government President 

Additional appointments will be selected from among the recommendations of the 
following: 
Community Members 32 Board of Trustees Chancellor 
College Management (from the 
college with the vacancy) 2 4 Outgoing President or Chancellor* 

Current/Retired Community 
College President 1 Chancellor’s Cabinet 

District Administrative Center 
Representative 1 Chancellor’s Cabinet 

Ex-officio diversity 
officer Screening Committee 
Facilitator (ex officio) 

1--- Chancellor’s Cabinet Human Resources 

TOTAL 17  
 
Screening/Selection 
 
The Vice Chancellor, Human Resources, approves timelines for the organizational meeting, 
application screening, application tally, oral interviews, and oral interview tally. 
 
Timeline approval may be completed after the committee has set the calendar for the screening 
process.  Any changes in the approved composition and/or timelines must be submitted to the 
Chancellor for approval. 
 
Announcement/Advertising 
 
The Vice Chancellor, Human Resources, or designee, prepares the vacancy announcement, 
including a description of duties and responsibilities, qualifications, and application procedures.  
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The closing date for the announcement will ensure sufficient time to recruit a diverse pool of 
qualified applicants.  Recruitment, identification of advertising sources and applicant targets, ad 
placement, and web posting is the responsibility of the Vice Chancellor, Human Resources, or 
designee.  If the Chancellor selects a recruitment firm to assist in any aspect of the recruitment 
and selection process, these responsibilities may be reallocated to the firm. 
 
At a minimum, vacancy announcements will be distributed to the community colleges in 
California.  Advertisements will be placed, at a minimum, with the Chronicle of Higher 
Education, the Association of California Community College Administrators (ACCCA), the Los 
Angeles Times, the Registry-California Community College State Chancellor’s Office, 
HigherEdJobs.com, and VCCCD.edu. 
 
Organizational Meeting 
 
The Vice Chancellor, Human Resources, provides the screening committee with confidentiality 
policies and informs the committee that all applicant files are considered confidential and must 
be maintained and reviewed in a manner to ensure that the candidates’ identities are not 
revealed.  In order to maintain consistency in the process, each screening committee member 
must be available for all committee meetings. 
 
The screening committee, under the direction of the Chair and the Vice Chancellor, Human 
Resources, identifies and discusses application screening criteria, creates oral interview 
questions and criteria, discusses the basis of the questions in relationship to the job 
announcement, and determines the relative weighting.  All criteria and questions are based 
upon the requirements listed in the vacancy announcement. 
 
Prescreening 
 
The prescreening committee consists of the chair of the screening committee and at least one 
additional member of the screening committee, as agreed by majority vote of all screening 
committee members at the organizational meeting. 
 
A. The prescreening committee confers and determines which applicants meet minimum 
qualifications. 
 
B. The prescreening committee forwards the results of these deliberations to the Vice 
Chancellor, Human Resources. 
 
C. The Human Resources Department deactivates (in ORAP) those who fail to meet 
minimum qualifications or those who fail to meet requirements. 
 
Screening 
 
The Human Resources Department forwards the guest user ID and the password for the 
particular vacancy to all screening committee members.  Committee members have an 
opportunity to review any applicant file that was determined to be unqualified in the 
prescreening whether based on minimum qualifications or equivalency determination.  Each 
committee member screens the application materials independently and submits their results to 
the Chair.  Committee members complete the applicant screening forms emphasizing the 
following: 
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• Screening evaluation forms must reflect the level of desired criteria and written 
comments in support of the overall recommendation.  

• Screening evaluation forms must document a recommendation for oral interview. 

• Screening Committee members sign and date the screening evaluation forms. 
 
Application Tally 
 
All committee members must participate in the application tally meeting and shall have 
completed their screening of applicants.  Any absences or exceptions must be approved by the 
Vice Chancellor, Human Resources. 
 
A. The Chair and the Vice Chancellor, Human Resources, tally the results. 
 
B. The committee as a whole determines which applicants will be called for interviews.  The 
determination is based on the scores and not the individuals’ identities.  “Natural breaks” in the 
tally total should be the determining factor. 
 
C. The committee determines if additional candidates are to be interviewed in the event 
interview invitations are refused by the selected candidates.  Additional candidates are 
considered for interview based on their ranks and may only be considered if invitations are 
refused by the original invited candidates. 
 
D. The Human Resources Department e-mails the individuals who are not selected for 
interview. 
 
E. The Vice Chancellor, Human Resources, assigns dates and times for oral interviews 
taking into consideration distance and time of travel for the applicants. 
 
Oral Interview 
 
The Vice Chancellor, Human Resources, discusses guidelines pertinent to the interview 
process, appropriate follow-up questions, guidelines for written comments on oral interview 
forms, the District’s diversity policy, and procedures for discussion following each candidate’s 
interview.  The committee reviews each question and discusses, in general, an appropriate 
answer.  At the oral interview, follow-up questions may be asked and should be based on 
information presented by the applicants.  All follow-up questions must be for purposes of 
clarification and expansion of an applicant’s response.  Follow-up questions may not deviate 
from the intent of the original questions. 
 
At the conclusion of each oral interview, the Vice Chancellor, Human Resources, facilitates the 
following discussion process: 
 
A. At the conclusion of each oral interview, each committee member shares a brief 
summary of each applicant’s strengths and limitations.  
 

Generally, the discussion will consist of: 

(1) Clarification of technical questions asked during the interview 

(2) Favorable and unfavorable impressions concerning the manner in which the 
candidate responded to questions asked during the interview 
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(3) Strengths and weaknesses of each candidate, including professional impact 

(4) Impressions concerning the manner in which the candidate responded to questions 
asked during the interview. 

B. Among those items which are inappropriate for discussion are the following: 

(1) Advocacy or opposition for a particular candidate based on information obtained 
outside the interview process 

(2) Comments based on rumor or unsubstantiated knowledge of a candidate 

(3) Any comment not related to specific interview information is inappropriate, such as 
comments on race, gender, age, sexual orientation and physical characteristics  

 
C. Each committee member individually rates each candidate (4 - Highly Recommend, 
3 - Recommend, 0 - Do Not Recommend).  The Oral Interview Record Form is used for oral 
interview rating.  Ratings must be supported by clearly written comments.  Final ratings should 
be representative of the candidates’ performances across all questions and any demonstrations. 
 
Oral Tally 
 
A. The Chair and Vice Chancellor, Human Resources, tally the oral interview ratings and 
display the ratings to the entire committee with the candidates’ names redacted for the purpose 
of determining the natural break in ratings. 
 
B. After determining the natural break, the candidates’ names are displayed to the 
committee to consider high/low discrepancies.  The discussion focuses on information provided 
in the interview as well as information provided in the candidates’ applications.  Any committee 
member may change or remain with the original rating after considering the information 
discussed. 
 
C. The committee as a whole reviews the ratings and determines who should be forwarded 
to the Chancellor for final interview based on the candidates’ performances.  The committee as 
a whole may decide if candidates below the natural break should be forwarded to the 
Chancellor.  If no candidates are deemed to be acceptable to the screening committee, the 
Chancellor has the option of interviewing the candidates and/or reopening the recruitment.  The 
Human Resources Department e-mails the individuals who were not selected for interview. 
 
D. The committee summarizes, in writing, the strengths and weaknesses of the candidates 
and forwards the summary to the Chancellor for review prior to interviewing the candidates. 
 
Reference Checks 
 
The Vice Chancellor, Human Resources, conducts reference checks for all candidates 
forwarded by the screening committee to the Chancellor for consideration.  Upon review of the 
candidates’ references and any other pertinent material, the Vice Chancellor, Human 
Resources, notifies the Chancellor of any areas of concern pertaining to the candidates. 
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Chancellor Interview 
 
The Chancellor conducts final interviews from an unranked list of candidates forwarded by the 
screening committee.  The Chancellor may interview without the presence of the Screening 
Committee Facilitator.  The Chancellor has the option of reopening the recruitment if no 
selection is made. 
 
Offer of Employment/Notifications 
 
A. The Vice Chancellor, Human Resources, and the Chancellor discuss the salary offer. 
 
B. The Vice Chancellor, Human Resources, contacts the successful candidate and makes 
all necessary contractual arrangements.  The Vice Chancellor, Human Resources, notifies the 
Chancellor, within a reasonable period of time, whether the candidate has or has not accepted 
the contract. 
 
C. The Vice Chancellor, Human Resources, or designee, completes the Record of 
Interview form indicating which applicants have not met minimum qualifications, which 
applicants were not invited to oral interviews, which applicants received oral interviews, and the 
candidate selected.  The Chancellor signs the form. 
 
D. Release of information to VCCCD staff and the press regarding the outcome of the 
search will be undertaken by the Director of Administrative Relations in consultation with the 
candidate. 
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Book   VCCCD Administrative Procedure Manual 
Section  Chapter 7 Human Resources 
Title   AP 7120-AC Recruitment and Hiring: Academic Managers 
Number  AP 7120-AC 
Status   Active 
Legal   California Education Code Section 87100 et seq. 

California Code of Regulations, Title 5, Section 53000 et seq. 
Accreditation Standard III.A 

Adopted  April 14, 2009 
Last Reviewed March 12, 2009_____________________ 
 
 
SELECTION PROCEDURES FOR ACADEMIC MANAGERS 
 
The following practices shall be followed for all academic management positions.  Classified 
management positions will follow the rules and regulations as established by the Personnel 
Commission. 
 
I. NOTIFICATION OF VACANCY/RECRUITMENT STRATEGY 

 
Upon formal notification of an academic manager vacancy, the hiring manager informs the 
Director of Employment Services of his/her plans to fill the position. Vacancy notification 
occurs upon the Chancellor’s acceptance of the manager’s resignation, retirement, contract 
non-renewal, or the receipt of information regarding death or departure for special 
circumstances.  During the two weeks following the formal notification date, the responsible 
manager reviews the existing job description with the Director of Employment Services and 
makes any necessary changes. In the event substantial changes need to be made or there 
is a restructuring of college’s functions, the new or revised job description must be 
presented to Chancellor’s cCabinet for approval. Unless substantial changes are made to 
the job description, the Director of Employment Services begins the recruitment process two 
weeks following the formal notification date. 

 
II. COMMITTEE COMPOSITION  
 
College Positions 
 

Academic, classified, and student appointments to the Selection Committee are made by 
the Chancellor or designee from recommendations from the groups/individuals listed below. 
The recommended persons forward two (2) names for each seat on the committee to the 
Director of Employment Services for consideration. The committee composition for classified 
management positions may be modified to be in compliance with Personnel Commission 
rules. When subject matter expertise is necessary, committee members may be 
commissioned from outside the dDistrict. 
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ACADEMIC COLLEGE-BASED MANAGEMENT POSITIONS 

Committee Composition Number Recommendations From: 
of the Following 

College Management/Supervisors  4   5  
(2  4 from the college in which vacancy occurs 
and 1 each from one of the other two another 
colleges)  

College President(s) 

District Administrative Center Representative 1 Chancellor’s Cabinet 

Faculty (for academic management only) 2 3  
(from the college with the vacancy) 

College President (following 
consultation with 
the aAcademic sSenate pPresident) 

Students (for Dean of Student Learning at the 
discretion of the President, Dean of Student 
Services Instructional VP, SS VP, and EVP only) 
1 

College President (following 
consultation with Associated 
Student Government) 

Classified Employee Representative (from the 
college with the vacancy) 1 

College President (following 
consultation with the Classified 
Senate President) 

Screening Committee Facilitator - non-
voting (ex-officio) 1 --- 

Director of Employment Services 

Total 9 11 
 

 
District Administrative Positions 
 
Academic and classified appointments are made by the Chancellor or designee from 
recommendations from the groups/individuals listed below. The recommended persons forward 
two (2) names for each seat on the committee to the Director of Employment Services for 
consideration. The committee composition for classified management positions may be modified 
to be in compliance with Personnel Commission rules. When subject matter expertise is 
necessary, committee members may be commissioned from outside the District.  
 

Committee Composition Number Recommendations of the Following: 

College Management/Supervisors 3  
(1 from each college)  

College President(s) 

District Administrative Center Representative 2 Chancellor’s Cabinet 

Screening Committee Facilitator (ex-officio) 1 Director of Employment Services 

Total 6   
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III. MANAGEMENT SCREENING COMMITTEE GUIDELINES 
 

A. Committee Appointments 
 
The Director of Employment Services reviews the membership recommendations to 
ensure the diversity of representation within the Screening Committee. The Director of 
Employment Services appoints the chair from among the membership, and the chair 
convenes the committee. 

 
B. Timelines for Screening/Selection Process 

 
Timelines for the Organizational Meeting (where applicable), Application Screening, 
Application Tally, Oral Interviews, and Oral Interview Tally will be approved by the 
Director of Employment Services.  Timeline approval may be completed after the 
committee has set the calendar for the screening process. 
 

C. Announcement/Advertising 
 
The Director of Employment Services or designee prepares the vacancy announcement 
including a description of duties and responsibilities, qualifications, and application 
procedures.  The closing date for the announcement will ensure sufficient time to recruit 
a diverse pool of well-qualified applicants.  The Director of Employment Services or 
designee is responsible for the recruitment, identification of advertising sources and 
applicant targets, ad placement, and web posting.  If the District selects a recruitment 
firm to assist in any aspect of the selection process, these responsibilities may be 
reallocated to the firm. 
 
Vacancy announcements, at a minimum, will be distributed to the community colleges in 
California. Advertisements will be placed, at a minimum, in the Chronicle of Higher 
Education, Association of California Community College Administrators (ACCCA), the 
Registry-California Community College State Chancellor’s Office, HigherEdJobs.com, 
and VCCCD.edu. 
 

D. Organizational Meeting 
 
The Human Resources Department provides the Screening Committee with 
confidentiality policies and notification that all applicant files are considered confidential 
and must be maintained and reviewed in a manner to ensure the candidates’ identities 
are not revealed. In order to ensure consistency in the process, 
each sScreening cCommittee member must be available for all committee meetings. 
 
The Screening Committee, under the direction of the chair and 
the sScreening cCommittee fFacilitator, identifies and discusses application screening 
criteria, creates oral interview questions and criteria, discusses the basis of the 
questions in relationship to the job announcement, and determines the relative 
weighting. All criteria and questions must be based upon the requirements listed in the 
vacancy announcement. 

 
E. Prescreening 
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All members of the prescreening committee confer and determine which applicants meet 
minimum qualifications. The members forward the results of these deliberations to the 
Screening Committee Facilitator. The Screening Committee Facilitator forwards the 
information to the Human Resources Department. The Human Resource Department 
deactivates (in ORAP) those who fail to meet minimum qualifications or those who fail to 
meet requirements. 
 

F. Screening 
 
The Human Resources Department forwards the guest user ID and the password for the 
particular vacancy to the all sScreening cCommittee members. Committee members 
have an opportunity to review any applicant file which was determined to be unqualified 
in the prescreening whether based on minimum qualifications or equivalency 
determination. Each committee member screens the application materials independently 
and submits their results to the chair.  Committee members complete the applicant 
screening forms emphasizing the following: 

 
• Screening evaluation forms must reflect the level of desired criteria and written 

comments in support of the overall recommendation.  
• Screening evaluation forms must document a recommendation for oral interview (5 4 

- Highly Recommend for interview, 3 – Recommend for interview, 2 – Consider for 
Interview, 0 - Do Not Recommend). 

• Screening Committee members sign and date the screening evaluation forms. 
 

G. Application Tally 
 
All committee members should be present at must participate in the application tally 
meeting and have completed their screening of applicants. Any absences or exceptions 
must be approved by the Director of Employment Services. 
 
1. a. Chair and the Screening Committee Facilitator tally the results. 
 
2. b. The committee as a whole determines which applicants will be called for 

interviews. The determination is based on the scores and not the individuals’ 
identity. “Natural breaks” in the tally total should be the determining factor. 

 
3. c. The committee determines if additional candidates are to be interviewed in the 

event interview invitations are refused by the selected candidates. Additional 
candidates will be considered for interview based on their rank and may be 
considered only if invitations are refused by the original invited candidates. 

 
4. d. The Screening Committee Facilitator notifies the Human Resources Department 

of the candidates who were selected for an interview. The Human Resources 
Department emails the individuals who were not selected for interview. 

 
5. e. The Screening Committee Facilitator assigns dates and times for oral interviews 

taking into consideration distance and time of travel of the applicants. 
 

H. Oral Interview/Tally 
 
The Screening Committee Facilitator discusses guidelines pertinent to the interview 
process, appropriate follow up questions, guidelines for written comments on oral 
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interview forms, District’s diversity policy, and procedures for discussion following each 
candidate’s interview. The committee reviews each question and discusses, in general, 
an appropriate answer. At the oral interview, follow-up questions may be asked and 
should be based on information presented by the applicants. All follow-up questions 
must be for purposes of clarification and expansion of an applicant’s response. Follow-
up questions may not deviate from the intent of the original questions. 
 
1. At the conclusion of each oral interview, the Screening Committee Facilitator 

facilitates the following a discussion process that will generally consist of the 
following: 
 
Generally, the discussion will consist of: 

 
a. At the conclusion of each oral interview, eEach committee member shares a brief 

summary of each applicant’s strengths and limitations. that may include the 
following: 
 
(1) Clarification of technical questions asked during the interview. 
 
(2) Favorable and unfavorable impressions concerning the manner in which 

the candidate responded to questions asked during the interview 
 
(3) Strengths and weaknesses of each candidate, including professional 

impact 
 
(4) Impressions concerning the manner in which the candidate responded to 

questions asked during the interview 
 

b. Among those items which are inappropriate for discussion are the following: 
 

(1) Advocacy or opposition for a particular candidate based on information 
obtained outside the interview process 

 
(2) Comments based on rumor or unsubstantiated knowledge of a candidate 
 
(3) Any comment not related to specific interview information is inappropriate, 

such as comments on race, gender, age, sexual orientation, and physical 
characteristics 

 
2. c. The Oral Interview Record Form is used for oral interview rating. Ratings must be 

supported by clearly written comments. Final ratings should be representative of the 
candidates’ performance across all questions and teaching demonstration. 

 
3. d. The committee rates each candidate (4 - Highly Recommend, 3 - Recommend, 0 

- Do Not Recommend). The committee reviews the ratings to consider high/low 
discrepancies. The discussion focuses on information provided in the interview as 
well as information provided in the candidates’ applications. Any committee member 
may change or remain with original rating after considering the information 
discussed. 
 

I. Oral Tally 
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2. a. The Chair and Screening Committee Facilitator tally the oral interview ratings and 
display the ratings to the entire committee with candidates’ names redacted for the 
purpose of determining the natural break in ratings. 

 
3. b. After determining the natural break, candidates’ names are displayed to the 

committee for the purpose of determining who should be forwarded to 
the cCollege pPresident/chancellor for final interview. The committee as a whole may 
decide if candidates below the natural break should be forwarded to 
the cCollege pPresident/chancellor. The committee determines the number of 
candidates to be forwarded to the cCollege pPresident/chancellor based on the 
candidates’ performance and president’s preference. If no candidates are deemed to 
be acceptable to the sScreening cCommittee, the cCollege pPresident/chancellor 
has the option of interviewing the candidates and/or reopening the recruitment. The 
Human Resources Department emails the individuals who were not selected for 
interview. 

 
4. c. The committee summarizes, in writing, the strengths and weaknesses of the 

candidates forwarded to the cCollege pPresident/chancellor for review prior to 
interviewing the candidates. 

 
J. President/Chancellor Interview 

 
For college positions, tThe cCollege pPresident and chancellor conducts joint final 
interviews from an unranked list of a plurality of candidates forwarded from the 
committee. The cCollege pPresident and chancellor may request the committee forward 
additional candidates (not applicable for classified management). 
The cCollege pPresident and chancellor may interview without the presence of the 
Screening Committee Facilitator. In the event that it is a District Administrative Center 
position, the hiring manager and the chancellor will conduct final interviews. 
 

K. Reference Checks and Offer of Employment 
 
1. a. The cCollege pPresident/chancellor directs the responsible manager (first-line 

supervisor) to conduct reference checks on the identified individuals in accordance 
with the VCCCD reference checking procedure. 
 

2. b. The responsible manager forwards the references for the selected candidate to 
the Director of Employment Services for review. 
 

3. c. Upon review of the selected candidate’s references and any other pertinent 
material, the Director of Employment Services notifies the hiring manager that an 
official employment offer may be made. The dDirector of Employment Services and 
the hiring manager discuss the salary offer. 
 

4. d. The Screening Committee Facilitator completes the Record of Interview form 
indicating which applicants have not met minimum qualifications, which applicants 
were not invited to oral interviews, which applicants received oral interviews, and the 
candidate selected. The cCollege pPresident/chancellor signs the form and forwards 
the original form to the Human Resources Department. 
 

5. e. The Screening Committee Facilitator forwards all screening files, forms, and 
related notes and records to the Human Resources Department. 
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Book   VCCCD Administrative Procedure Manual 
Section  Chapter 7 Human Resources 
Title   AP 7120-BD Recruitment and Hiring: Full-Time Faculty 
Number  AP 7120-BD 
Status   Active 
Legal   California Education Code Section 87100 et seq. 

California Code of Regulations, Title 5, Section 53000 et seq. 
Accreditation Standard III.A 

Adopted  July 14, 2009 
Last Reviewed  February 14, 2012______________________________ 

Selection Procedures for Full-Time Faculty 

Notification of Vacancy/Posting Notices 

Upon receipt of formal notification of a vacancy, the Human Resources Department reviews the 
recommended position template to ensure accuracy of minimum qualifications, appropriateness 
of supplemental questions, if any, and content/procedural accuracy.  The Human Resources 
Department determines the announcement closing date in consultation with the college’s needs 
and policy/contract requirements.  The Human Resources Department distributes the following 
in accordance with negotiated agreements and applicable policies: 

• Transfer notice to full-time faculty a minimum of three days prior to opening the position 
for submission of applications 

• Vacancy announcement to all faculty 
• Vacancy announcement to mailing lists, CCC registry, publications, newspapers, online 

websites, list servers, etc. 
• Screening committee calendar and composition forms to college president 

Announcement/Advertising 

Following input of the department and/or division faculty representatives, the Director of 
Employment Services or designee prepares the vacancy announcement, which includes a 
description of duties and responsibilities, qualifications, and application procedures.  The closing 
date for the announcement will ensure sufficient time to recruit a diverse pool of well-qualified 
applicants.  Recruitment, identification of advertising sources and applicant targets, ad 
placement, and web posting is the responsibility of the Director of Employment Services or 
designee.  If the District selects a recruitment firm to assist in any aspects of the selection 
process, these responsibilities may be reallocated to the firm.   

Vacancy announcements, at a minimum, will be distributed to the community colleges in 
California.  Advertisements will be placed, at a minimum, in the Chronicle of Higher Education, 
the Registry-California Community College State Chancellor’s Office, HigherEdJobs.com, 
edjoin.org and VCCCD.edu. 

Committee Composition and Appointments 

The College President or designee, in consultation with the dean and/or department chair or 
coordinator, is responsible for recommending appointments to the screening committee.  The 
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College President consults with the Academic Senate President and the Screening Committee 
Facilitator regarding the recommended committee composition prior to forwarding the 
recommendation to the Director of Employment Services for approval.  The Director of 
Employment Services reviews the committee composition to ensure diverse representation 
within the committee and adherence to District policies and agreements where applicable. 

Colleges are encouraged to use academic employees within the discipline from other colleges 
within VCCCD to maintain discipline expertise, diversity, and to provide a district-wide 
perspective.  A committee typically consists of seven members, and should not have less than 
five or more than nine members under normal circumstances.  The Director of Employment 
Services may authorize part-time faculty and other individuals to serve on screening committees 
on an exception basis.  The following guidelines should be followed when composing a 
committee.* 

Committee Composition Number 
Faculty from the Division 

Of the 3-5 faculty members on the 
committee:   

A minimum of 2 faculty members must 
be from the discipline, when possible; 

A minimum of 1 faculty member must be 
from another discipline. 

3 to 5 

Academic Administrator 1 

Additional member(s) 1 or more 

Screening Committee Facilitator – non-voting 
ex-officio --- 

* Exceptions to this composition may be authorized by the Director of Employment 
Services. 

The composition of the committee should reflect diversity in, but not be limited to, the areas of 
gender, age, ethnicity, and culture of the community. 

Although not required, classified staff, members from other colleges, and community members 
may be selected to serve on committees. 

The academic administrator will serve as the chair of the committee until a co-chair is elected. 

The co-chairperson is to be elected by the committee at the first meeting and is expected to 
perform all co-chair duties. 

The College President identifies a Screening Committee Facilitator to serve on the committee 
from a pre-established list of trained Screening Committee Facilitators provided by the Human 
Resources Department.  
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In order to ensure consistency in the process, each screening committee member must be 
available for the application screening and all committee meetings. 

Organizational Meeting 

The Screening Committee Facilitator picks up the committee files from the Human Resources 
Department and the Screening Committee Facilitator file containing the list of VCCCD part-time 
applicants, applicant gender/ethnicity information, and other materials to be used in the 
organizational meeting. 

The academic administrator calls the organizational meeting at which time the committee will 
accomplish the following: 

• The committee selects a faculty member to co-chair the committee with the academic 
administrator. 

• The Screening Committee Facilitator discusses hiring procedures, timelines, forms, the 
confidentiality agreement, and diversity sensitivity issues.  The Facilitator provides the 
committee with confidentiality policies and notifies the committee that all applicant files 
are considered confidential and must be maintained and reviewed in a manner to ensure 
the candidates’ identities are not revealed.  Each member reads and signs a confidentiality 
statement. 

• The committee establishes dates, times, and locations for the prescreening, application 
screening, application tally, oral interviews, oral interview tally, and final interviews with 
the College President/Chancellor. 

• The committee creates and discusses application screening criteria based upon the 
requirements listed in the job announcement; creates oral interview questions, teaching 
demonstration exercises, and criteria to aid in the preparation of the Oral Interview Form; 
discusses the bases of questions in relation to the job announcement; determines the 
format of the interview process; and discusses final weighting of assessment items for the 
Oral Interview Record Form. 

• The committee establishes the pre-screening committee composition consisting of one 
co-chair, two faculty in the discipline (one of whom may be the co-chair) and the 
Screening Committee Facilitator. 

Prior to Close of Application Filing 

The Human Resources Department schedules a districtwide equivalency committee to be 
convened as soon as possible following the close of the application period. 

After the organizational meeting, the Screening Committee Facilitator sends to the Director of 
Employment Services the screening criteria, oral interview questions and the names of those 
serving on the pre-screening committee. 

A few days prior to the close of application filing (close of recruitment period), the Screening 
Committee Facilitator inquires of the Human Resources Department the number of complete 
application records and advises the committee accordingly. 
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After Close of Application Filing 

Within three days following the close of application filing, the Human Resources Department e-
mails the screening forms with criteria, oral interview records with questions, and electronic 
copies of the application screening and oral tally sheets to the Screening Committee Facilitator. 

The Screening Committee Facilitator is responsible for copying all forms needed for the 
committee’s use. 

Districtwide Equivalency Review 

Following the close of application filing, the Human Resources Department forwards the 
requests for equivalency to the appropriate districtwide equivalency committee for review. The 
districtwide equivalency committee meets within five working days following the closing date 
and reviews the requests for equivalency. The Human Resources Department will not forward 
files for applicants who did not request an equivalency or for applicants who request in their 
application that an equivalency be considered, but fail to attach the Supplemental Questionnaire 
for Equivalency. The districtwide equivalency committee reviews the requests for equivalency 
and forwards the recommendations to the Human Resources Department.  The Human Resources 
Department deactivates the applications in Online Requisition and Application Processing 
(ORAP) for those not recommended for equivalency. 

Applications for candidates not recommended for equivalency remain available to the entire 
Screening Committee in ORAP. Committee members may review the equivalency 
recommendations and challenge any recommendation to not recommend equivalency. The 
Director of Employment Services or designee takes the challenges back to the districtwide 
equivalency committee for consideration. Upon review, the districtwide equivalency committee 
may choose to sustain or modify its initial recommendation. 

Prescreening 

Following the review of the requests for equivalency, the Human Resources Department 
provides the ORAP guest user ID and password to the Screening Committee Facilitator and the 
prescreening committee.  All members of the prescreening committee confer and determine 
which applicants meet minimum qualifications.  The prescreening committee forwards the 
results of these deliberations to the Screening Committee Facilitator.  The Screening Committee 
Facilitator forwards the information to the Human Resources Department.  The Human 
Resources Department deactivates the applications for the applicants who fail to meet minimum 
qualifications. 

Application Screening 

Upon completion of the prescreening process, the Human Resources Department forwards the 
guest user ID and the password for the particular recruitment to all screening committee 
members.  Committee members have an opportunity to review any applicant file that was 
determined to be unqualified in the prescreening whether based on minimum qualifications or 
equivalency determination.  Committee members complete the applicant screening forms 
emphasizing the following: 
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• Screening evaluation forms must reflect the level of desired criteria and written 
comments in support of the overall recommendation.  

• Screening evaluation forms must document a recommendation for oral interview (5 - 
Highly Recommend for Interview, 3  Recommend for Interview, 2 – Consider for 
Interview, 0 - Do Not Recommend). 

• Screening Committee members must sign and date the screening evaluation forms. 
• Each committee member screens the application materials independently and submits 

their results to the chair. 

Application Tally Meeting 

All committee members must be present at participate in the application tally meeting and have 
completed their screening of the applicants.  Any absences or exceptions must be approved by 
the Screening Committee Facilitator. 

a. The Co-Chairs and the Screening Committee Facilitator tally the application 
screening results. 

b. The committee as a whole determines which applicants will be called for 
interviews.  The determination is based on the scores and not the individual’s 
identity.  “Natural breaks” in the tally total should be the determining factor when 
possible.  Per the Agreement between the District and the AFT, Section 5.4(c)(6), a 
minimum of 25% (or fewer than 3) of non-contract faculty members who apply for a 
contract position in the District and who meet the minimum qualifications for that 
position as specified in the job announcement and determined by the screening 
committee shall be interviewed by the committee. 

c. The committee determines if additional candidates are to be interviewed in the event 
interview invitations are declined by the selected candidates.  Additional candidates 
will be considered for interview based on their rank and may only be considered if 
invitations are declined by the initial invited candidates. 

d. The Screening Committee Facilitator notifies the Human Resources Department of 
the candidates who were selected for an interview.  The Human Resources 
Department e-mails the individuals who were not selected for interview. 

e. The Screening Committee Facilitator assigns dates and times for oral interviews 
taking into consideration distance and time of travel of the applicants. 

f. The academic administrator serving as a chair or the administrator’s designee sends 
out invitations to the candidates.  Any changes that must be made to the interview 
schedule in order to accommodate candidates’ availability must be approved by the 
Screening Committee Facilitator. 
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Oral Interview 

Oral Interview Briefing (thirty minutes before first interview) 

The Screening Committee Facilitator discusses the District’s diversity policy and various 
guidelines pertinent to the interview process including those related to asking follow-up 
questions, providing written comments on oral interview forms, and discussing candidates’ 
performances. 

The committee reviews each question and discusses, in general, an appropriate answer.  Follow-
up questions may be asked to elicit additional information with regard to responses provided by 
the applicants.  All follow-up questions must be for purposes of clarification and expansion of an 
applicant’s response.   

Oral Interview 

a. At the beginning of the interview, the Screening Committee Facilitator welcomes and 
introduces the candidate, introduces each committee member, and advises the candidate 
about the process of the interview. This introduction includes the approximate length of 
the interview, number of questions, roles of the committee members and the fact that the 
committee will be taking notes, length of the teaching demonstration, and the support role 
of the Screening Committee Facilitator. 
 

b. At the close of each interview, the Screening Committee Facilitator thanks the candidate 
and advises them of the next step in the process. 
 

c. The Screening Committee Facilitator ensures that all interviews are conducted within the 
allotted time. 

Oral Interview Discussion and Rating 

At the conclusion of each oral interview, the Screening Committee Facilitator facilitates the 
following discussion process: 

a. At the conclusion of each oral interview, each committee member will share a brief 
summary of each applicant’s strengths and limitations.   

Generally, the discussion will consist of: 

(1) Clarification of technical questions asked during the interview. 

(2) The manner in which the candidate responded to questions asked during the 
interview. 

(3) Strengths and weaknesses of each candidate, including professional impact. 
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b. Among those items that are inappropriate for discussion are the following: 
 
(1) Advocacy or opposition for a particular candidate based on information 

obtained outside the interview process. 

(2) Comments based on rumor or unsubstantiated knowledge of a candidate. 

(3) Any comment not related to specific interview information is inappropriate, 
such as comments on race, gender, age, sexual orientation, and physical 
characteristics. 

c. The Oral Interview Record Form shall be used for oral interview rating.  Ratings must 
be supported by clearly written comments.  Final ratings should be representative of 
the candidates’ performance across all questions and the teaching demonstration. 
 

d. The committee rates each candidate (4 - Highly Recommend, 3 - Recommend, 0 - Do 
Not Recommend).  The committee reviews the ratings to consider high/low 
discrepancies. The discussion shall only focus on information provided in the 
interview as well as information provided in the candidates’ applications.  Any 
committee member may change or keep his/her original rating after considering the 
information discussed. 

Oral Tally 

a. The Co-Chairs and Screening Committee Facilitator tally the oral interview ratings 
and display the ratings to the entire committee with candidates’ names redacted for 
the purpose of determining the natural break in ratings. 
 

b. After determining the natural break, the candidates’ names are displayed to the 
committee for the purpose of determining who should be forwarded to the College 
President for final interview; determination shall be based on the candidates’ scores 
rather than the candidates’ identities. The committee as a whole may decide if 
candidates below the natural break should be forwarded to the College President. The 
committee determines the number of candidates to be forwarded to the President 
based on the candidates’ performances and President’s preference. If no candidates 
are deemed to be acceptable to the screening committee, the committee will meet 
with the President to discuss the option of reopening the recruitment. The Human 
Resources Department e-mails the individuals who were not selected for interview. 

 
c. The committee summarizes the strengths and limitations of the candidates and 

forwards the summary to the College President for review. 
 
d. The Co-Chairs and Screening Committee Facilitator meet with the College President 

to discuss the summaries. 

President’s Interview 

The College President determines who is present in the final interview.  The Screening 
Committee Facilitator may be present at the final interview at the President’s discretion. 
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Reference Checks and Offer of Employment 

a. The President directs the responsible academic administrator (first-line supervisor) to 
conduct reference checks on the identified individuals in accordance with the 
VCCCD reference checking procedure. 
 

b. The academic administrator conducts reference checks for the selected candidate(s) 
and sends them to the President and Director of Employment Services for review. 

 
c. Upon review of the selected candidate’s references and any other pertinent material, 

the Director of Employment Services notifies the academic administrator that an 
official employment offer may be extended. 

 
d. The College President authorizes the academic administrator to extend an offer of 

employment. 
 
e. The Screening Committee Facilitator completes the Record of Interview form 

indicating which applicants have not met minimum qualifications, which applicants 
were not invited to oral interviews, which applicants received oral interviews, and the 
candidate(s) selected.  The College President signs the form and forwards the original 
form to the Human Resources Department. 

 
f. The Screening Committee Facilitator forwards all screening files, forms, and related 

notes and records to the Human Resources Department. 
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Public Content

Meeting Jan 22, 2013 - Board of Trustees

Category 13. Board Policy

Subject 13.04 ACTION TO APPROVE BOARD POLICY (BP) 7211 MINIMUM QUALIFICATIONS AND
EQUIVALENCIES. This item presents for approval BP 7211 Minimum Qualifications and
Equivalencies. Revised AP 7211 Minimum Qualifications and Equivalencies is provided for
information.

Access Public

Type Action

Recommended
Action

The Chancellor recommends the Board of Trustees approve BP 7211 Minimum Qualifications
and Equivalencies as presented. Revised AP 7211 Minimum Qualifications and Equivalencies is
provided for information and is consistent with BP 7211.

Background
Revised BP 7211 Minimum Qualifications and Equivalencies has been reviewed as part of the District's policy/procedure two-year
review cycle (Accreditation Standard IV.B.1.e).  Revised AP 7211 Minimum Qualifications and Equivalencies is provided for
information and is consistent with BP 7211.

Analysis
The Policy Committee reviewed revised BP 7211 Minimum Qualifications and Equivalencies on December 19, 2012, and
recommends the Board take action to approve this policy as presented.  Revised AP 7211 Minimum Qualifications and
Equivalencies is provided for information and is consistent with BP 7211.  BP 7211 does not appear to impede the
operational effectiveness of the colleges.
 

Staff Review N/A Date(s) Reviewed

Chancellor's Cabinet  7/23/2012, 7/30/2012, 12/03/2012

President's Council X  

Academic Senate X  

Administrative Council X  

District Council on Administrative Services (DCAS) X  

District Council on Human Resources (DCHR)  9/27/2012, 10/11//2012, 11/29/2012

District Council on Student Learning (DCSL) X  

District Technical Review Workgroup (DTRW) X  

Consultation Council  01/10/13

Legal Counsel X  

Further Information Jamillah Moore, Michael Arnoldus
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Book   VCCCD Board Policy Manual 
Section  Chapter 7 Human Resources 
Title   BP 7211 MINIMUM QUALIFICATIONS AND EQUIVALENCIES 
Number  BP 7211 
Status   Active 
Legal California Code of Regulations, Title 5, Section 53400 et seq. 

California Education Code Section 87001 
California Education Code Section 87003 
California Education Code Section 87359 
California Education Code Section 87743.2 

Adopted  October 13, 2009 
Last Reviewed October 30, 2009 _______________________ 
 
It is the policy of Ventura County Community College District (District) to provide an 
opportunity for individuals applying for academic positions within the District to demonstrate 
their qualifications as presented in the Minimum Qualifications for Faculty and Administrators 
in California Community Colleges or through an equivalency process should the individuals 
not possess a valid California Community College Teaching Credential appropriate to the 
discipline. 
 
Review of minimum qualifications for applicants including equivalencies will be done in 
accordance with established procedure.  The procedure will ensure a fair and objective 
process for determining if an applicant has the equivalent qualifications and is not intended to 
grant waivers for lack of the required qualifications. 
 
I. QUALIFICATIONS FOR EMPLOYMENT 
  

Minimum Qualifications:  Minimum qualifications are established by the Legislature 
and the Board of Governors in consultation with the Academic Senate of the California 
Community Colleges.  A current list of the Board of Governors' approved Minimum 
Qualifications for Faculty and Administrators in California Community Colleges is 
available on the District's website (http:\\jobs.vcccd.edu). 
  
Diversity Qualifications:  In accordance with California Code of Regulations, Title 5, 
section 53022, job requirements shall include "sensitivity to and understanding of the 
diverse academic, socioeconomic, cultural, disability, and ethnic backgrounds of 
community college students."  These criteria are included in standard language on all 
District faculty job announcements. 
  
Local Qualifications:  The District may establish local qualifications which focus on 
knowledge, skills, and abilities of instructors, counselors, librarians, and other student 
services faculty.  These local qualifications are to be determined by the Ddean after 
consultation with faculty in the discipline and in collaboration with the Human Resources 
Department.  The hiring process will focus on ensuring the District selects instructors 
who can inspire learning and who are experts in the subject matter of the curriculum as 
well as counselors, librarians, and other instructional and student service faculty who 
can foster community college effectiveness and who are subject matter experts in their 
area of specialty. 
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II. EQUIVALENCY 
  

A. Definition:  Equivalency, as defined in California Education Code section 
87359, California Code of Regulations, Title 5, section 53430, and by the 
Academic Senate of California Community Colleges, was established to credit 
those whose preparation is at least equal to the state-adopted minimum 
qualifications as defined in Minimum Qualifications for Faculty and 
Administrators in California Community Colleges.  Equivalency for disciplines in 
which a master's degree is required means equal to a master's degree.  In 
disciplines for which a master's degree is not generally available nor expected 
as determined by the Minimum Qualifications for Faculty and Administrators in 
California Community Colleges, equivalency means equal to either a required 
lower-level degree, or a combination of degree and experience.  Employees 
approved for an equivalency in a discipline in the District are determined to have 
met equivalency standards Districtwide.  The authority to grant equivalency 
resides with the Board of Trustees or designee relying primarily on the expertise 
of the faculty in the discipline utilizing the Board's policy and procedures 
developed and agreed upon jointly by the Academic Senate(s) and approved by 
the Board.  It does not give the District the authority to waive or lower standards 
and accept less-qualified individuals.  Minimum qualifications shall be 
determined for disciplines, not for courses or subject areas within disciplines.  In 
compliance with the California Community Colleges State Chancellor's Office 
regulations, "[A] district is not authorized to establish a single-course 
equivalency as a substitute for meeting minimum qualifications in a discipline."  
The District Board of Trustees or designee will not approve single-course 
equivalencies. 

  
B. Criteria for Equivalency:  Disciplines Rrequiring a Mmaster's Ddegree 
  

Equivalency may never mean fewer qualifications than the published minimum 
qualifications.  Equivalency may be granted based upon any of the following: 

  
1. Anticipated cCompletion of a Ddegree:  Equivalency may be considered 

based on the completion or anticipated completion of course work necessary 
for the required degree.  However, the applicant must possess the master's 
degree required by the discipline as listed on in the job announcement and 
consistent with the current Minimum Qualifications for Faculty and 
Administrators in California Community Colleges prior to date of 
employment.  Validation of conferred degree is required prior to beginning 
employment. 

  
2. Completion of Aappropriate Ccoursework in a Rrelated Ddegree:  

Equivalency may be considered based on a completion of appropriate 
coursework for a related degree.  In the event an applicant lacks the specific 
degree or experience listed in the current Minimum Qualifications for Faculty 
and Administrators in California Community Colleges, the applicant must 
meet one of the following minimum standards: 
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a. Possess a master's degree in a discipline not specifically listed in the 
job announcement and upon review by the Districtwide equivalency 
subcommittee, it is determined the coursework is closely related and/or 
parallel to the required discipline; OR 
1.   

b. Possess a bachelor's degree in the required discipline, plus an 
additional 30 graduate-level semester units of coursework specific to 
the discipline and relevant to the position.  The coursework must be 
from an "accredited institution" as defined by Title 5, section 53406. 
2. (An applicant may not be deemed equivalent for both a bachelor’s 
and a master’s degree.) 

3. Eminence:  Eminence may be considered for an individual who is eminent in 
a specific endeavor and is recognized as such beyond the boundaries of his 
or her community; has demonstrably advanced his or her field; has been 
acknowledged by his or her peers beyond the norm for others in the specific 
endeavor, and attained prominence and celebrity status in the specific 
industry and/or community at-large.  Eminence alone is not sufficient to grant 
equivalency.  In addition, the individual must provide:  

  
Evidence he or she possesses the equivalent of the minimum general 
education component of the appropriate degree; and 
  
Evidence of the specialized knowledge of a particular discipline; and: 

  
A.  Eminence criteria must include all of the following: 

  
a. The applicant is recognized as eminent beyond the boundaries of his or 

her community.  The applicant must be renowned outside of the 
individual's geographic community, whose professional reputation, 
expertise, and influence is beyond the norm within the field; 

  
AND 

  
b.  The applicant has demonstrably advanced his or her field.  The applicant 

must provide documentation to demonstrate advancement of the field by 
advanced degrees OR distinguished employment within the field OR 
evidence of research and authorship activities substantially contributing to 
the field; 

  
AND 

  
c. The applicant is acknowledged by his or her peers beyond the norm for 

others in the specific endeavor and provides evidence of several of the 
following:  

  
1)   Letters from other experts, former employers, or professional 

colleagues in the field (beyond those with whom he or she currently 
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works) relating to the individual's recognized expertise, position, or 
prominence within the field;  

  
2)   Documents evidencing an extraordinary ability worthy of distinction, 

such as written advisory opinions from peer groups or organizations 
representing the field; 

  
3)   Evidence of a major, nationally or internationally recognized award 

for uncommon achievement in or advancement of a particular field; 
  

4)   Evidence of a significant contribution made to their fields;  
  
5)   Publications and/or articles published in established trade or 

professional journals;  
  
6)   Evidence of having been invited to present to discipline-related 

professional organizations; 
  
7)   Evidence of extraordinary success in their field; 

  
AND 

  
d. . The applicant has attained prominence and celebrity status in the 

specific industry or community at-large.  This may include appropriate 
local, state, national, and international associations, organizations, trade 
unions, guilds, or communities comprised of experts, who are themselves 
renowned in the specific field and who can attest, in writing, the 
prominence and celebrity status of the individual; 

  
B2.  Documentation verifying eminence. 

  
It is the applicant's responsibility to provide supporting documentation and 
information for consideration.  Documentation shall include a completed 
Supplemental Questionnaire for Equivalency from the individual describing 
his or her accomplishments that support a claim of eminence and shall 
include: 

  
Academic background documentation:   
  

• Transcripts showing completion of advanced degrees; 
  
OR  
  
• Transcripts showing academic work equivalent to general education 

required for the degree listed under the minimum qualifications for 
the discipline. 

  
Eminence-supporting documentation:   
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• Distinguished employment or performance records in the specific 

field of endeavor;  
  
• Evidence of leadership in state or national professional 

organizations;   
  
• Authored publications in their entirety;   
  
• Evidence of work products demonstrating a command of the 

discipline;   
  
• Awards or honors attained for contributions to his or her field of 

endeavor;   
  
• Statements/letters from individuals or groups (beyond those with 

whom he or she currently works) whose evaluations would support 
eminence. 

  
C. Criteria for Equivalency:  Disciplines in which a Mmaster's Ddegree is Nnot 

Ggenerally Eexpected or Aavailable, but Wwhich Rrequire a Rspecific B 
bachelor's or Aassociate Ddegree 

  
The Board may elect to grant equivalency for a related bachelor's or associate 
degree based on any of the following criteria for faculty in disciplines not 
requiring a master's degree but where a related bachelor's or associate degree 
is generally expected or available: 
  
1. A.  Anticipated completion of a degree:  Equivalency may be considered 

based on the completion or anticipated completion of coursework necessary 
for the required degree.  However, the applicant must possess the bachelor’s 
or associate degree required by the discipline as listed in the job 
announcement and consistent with the current Minimum Qualifications for 
Faculty and Administrators in California Community Colleges prior to date of 
employment.  Validation of conferred degree is required prior to beginning 
employment. 

 
2. Completion of related college or university-level coursework may  be 

substituted for the required bachelor's or associate degree requirement as 
follows: 

  
120 semester units AND two year of occupational experience in the 
discipline; or 
  
60 semester units AND six years of occupational experience in the discipline; 
or 
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30 semester units or industrial certification AND eight years of occupational 
experience in the discipline. 
  
Note:  All semester or equivalent units must be earned from a regionally 
accredited postsecondary educational institution. 

  
B3.  Teaching experience in the discipline may be substituted for related 

occupational experience on a year-for-year basis. 
  
C4.  Recency:  An individual shall demonstrate current knowledge of the 

discipline. 
  

D. Criteria for Equivalency:  Disciplines in which a M master's Ddegree is 
Nnot Ggenerally Eexpected or Aavailable, and in Wwhich a Rrelated 
Bbachelor's or Aassociate Ddegree is Nnot Ggenerally Eexpected or 
Aavailable 

  
The Board may elect to grant equivalency for a bachelor's or associate degree 
based on any of the following criteria for faculty in disciplines not requiring a 
master's degree, but where a bachelor's or associate degree is not generally 
expected or available: 

  
1. Anticipated completion of a degree:  Equivalency may be considered based 

on the completion or anticipated completion of coursework necessary for the 
required degree.  However, the applicant must possess a bachelor’s or 
associate degree as listed in the job announcement and consistent with the 
current Minimum Qualifications for Faculty and Administrators in California 
Community Colleges prior to date of employment.  Validation of conferred 
degree is required prior to beginning employment. 

A.   
2. Completion of college or university-level coursework may be substituted for 

the required bachelor's or associate degree requirement as follows: 
  

120 semester units AND two years of occupational experience in the 
discipline; or 
  
60 semester units AND six years of occupational experience in the 
discipline; or 
  
30 semester units or industrial certification AND eight years of occupational 
experience in the discipline. 
  
Note:  All semester or equivalent units must all be earned from a regionally 
accredited postsecondary educational institution. 

  
B3.   Teaching experience in the discipline may be substituted for related 

occupational experience on a year-for-year basis. 
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C4.   Recency:  An individual shall demonstrate current knowledge of the 
discipline. 

  
Review of minimum qualifications for applicants including equivalencies will be done in 
accordance with established procedure.  The procedure will ensure a fair and objective 
process for determining if an applicant has the equivalent qualifications and is not intended to 
grant waivers for lack of the required qualifications. 
 
See Administrative Procedure 7211. 
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Book:   VCCCD Administrative Procedure Manual 
Section:  Chapter 7 Human Resources 
Title:   AP 7211 Minimum Qualifications and Equivalencies 
Number:  AP 7211 
Status:  Active 
Legal:   California Code of Regulations, Title 5, Section 53400 et seq. 

California Education Code Section 87001 
California Education Code Section 87003 
California Education Code Section 87359 
California Education Code Section 87743.2 

Adopted:  December 14, 2010 
Last Reviewed: November 11, 2010 __________________ 
 
A. Procedure for the Determination of Qualifying Degrees.  (When not specifically 

defined by the Minimum Qualifications for Faculty and Administrators in California 
Community Colleges) 

 
1. Committees of faculty evaluate the disciplines listed in the Minimum 

Qualifications for Faculty and Administrators in California Community Colleges 
that allow for any qualifying degree in a specified area, but that do not specifically 
list the exact titles of the degrees which qualify (e.g., Biological Sciences, Dance) 
for the purpose of developing lists of specific degrees meeting the minimum 
qualification requirements. Composition of these discipline-specific qualification 
committees consists of two full-time faculty members in the discipline from each 
college, an Academic Senate President, and a Human Resources Department 
representative. The committees convene each time the Minimum Qualifications 
for Faculty and Administrators in California Community Colleges is revised and 
published, or more often as necessary. 
 

2. The Human Resources Department maintains lists approved by the discipline-
specific qualifications committee and provides such lists to screening committees 
as necessary. 
 

3. All screening committees refer to the established lists, as appropriate, when 
determining if candidates meet the minimum qualification requirements. 
Screening committees may not consider a degree as qualifying unless it is 
specifically listed in the Minimum Qualifications for Faculty and Administrators in 
California Community Colleges, or it is determined to qualify under the list 
developed by the discipline-specific qualification committee(s). 

 
B. Procedure for the Determination of Equivalency 
 

1. All faculty position announcements state the required qualifications as specified 
by the Minimum Qualifications for Faculty and Administrators in California 
Community Colleges, local qualifications, if any, and diversity qualifications, 
including the possibility of meeting the degree requirements by equivalency. 
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2. Each fall term, the Human Resources Department identifies the need for specific 
districtwide equivalency committees for the following academic year and in 
consultation with the Academic Senates, establishes such committees. 
Composition of the committee(s) includes one tenured faculty member in the 
discipline from each of the colleges in the District who are the only voting 
members of the committee, an Academic Senate President serving in an ex-
officio capacity, and a Human Resources Department representative responsible 
for meeting facilitation.  A minimum of two faculty members, the Academic 
Senate President and the Human Resources Department representative must be 
present for there to be a quorum.  For disciplines in which tenured faculty are not 
available at all three colleges, a tenured faculty member from a related discipline 
may be substituted for the tenured faculty member(s) in the discipline.  A related 
discipline is one that is listed as a qualifying degree in the Minimum 
Qualifications for Faculty and Administrators in California Community Colleges 
for that discipline.  The Director of Employment Services approves exceptions to 
the above composition as necessary following consultation with the Academic 
Senate Presidents.  Should an equivalency be requested in a discipline that 
exists at only one college, a local college equivalency committee from that 
college shall convene for the purpose of reviewing the request for equivalency.  
The committee will consist of two tenured faculty members in the discipline.  The 
Director of Employment Services approves exceptions to committee 
compositions as necessary. 
 

3. Following the closing date of the recruitment, the Human Resources Department 
forwards requests for equivalencies for faculty positions to the appropriate 
districtwide equivalency committee no later than two working days following the 
closing date of the position and prior to releasing the pool of applicants to the 
screening committee. The equivalency committee will meet within five working 
days following the closing date. The Human Resources Department will not 
forward files for applicants who are not requesting an equivalency or for 
applicants who request in their application an equivalency be considered but fail 
to attach the Supplemental Questionnaire for Equivalency. 
 

4. The equivalency committee reviews requests for equivalency and provides 
recommendations to the Human Resources Department.  Recommendations to 
grant equivalency are forwarded for consideration provided there is a unanimous 
vote by all committee members present.  Less than a unanimous vote results in 
the denial of the equivalency request.  The districtwide equivalency committee 
documents in writing whether the equivalency is recommended or not 
recommended on the Declaration of Equivalency Form. 
 

5. The Human Resources Department forwards all recommended equivalencies to 
the full screening committee(s) for review along with all other completed 
application materials. 
 

6. Applications for candidates not recommended for equivalency are made 
available to the entire screening committee(s). Committee members may review 
the equivalency recommendation and challenge any recommendations to deny 
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equivalency.  Challenges are taken back to the districtwide equivalency 
committee for consideration.  Upon review, the committee may choose to sustain 
or modify its initial recommendation. 
 

7. The local Academic Senate President, Executive Vice President, College 
President, Director of Employment Services, Vice Chancellor, Human 
Resources, Chancellor, and Board of Trustees or designee, in that order, reviews 
those applicants who are recommended for hire and for whom equivalency is 
required. The individuals endorse or deny the recommendation for equivalency, 
relying primarily on the advice and judgment of the equivalency committee, in 
accordance with California Education Code section 87359, subdivision (b).  
Individuals sign the Declaration of Equivalency form for the purpose of indicating 
endorsement of the equivalency.  In the event a recommendation for equivalency 
is denied at any level of review in the process, the denying individual sends the 
recommendation back to the previous reviewer for discussion. The authority to 
approve the hiring of employees with equivalency remains with the Board of 
Trustees or designee. 
 

8. Representatives of the collective Academic Senates and the Human Resources 
Department will review the equivalency process after one year, no later than 
spring 2011, to ensure its effectiveness and adherence to established policy and 
procedures. 

 
See Attachment:  Disciplines Unique to a College (Spring 2012). 
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Disciplines Unique to a College 
Fall 2010Spring 2012 

 
Moorpark College Oxnard College Ventura College 

Discipline Title Discipline Title Discipline Title 
EATM Exotic Animal 

Training and 
Management 

AB Automotive Body 
Technology 

ARCH Architecture 

GR Graphic Arts AC Air Conditioning & 
Refrigeration 

CT Construction 
Technology 

HIM Health 
Information 
Technologies 

ADS Addiction/Paraprofessional 
Training 

FDM Fashion & Related 
Technologies 

HUM Humanities CRM Culinary Arts/Food Tech MT Manufacturing 
Technology 

ID Interior Design DTDA 
and DH 

Dental Technology* 
 
(*Dental Assisting and 
Dental Hygiene) 

RE Real Estate 

NTS Nutritional 
Science 

ENGT Engineering Technology WEL Welding 

RADT Radiological 
Technology 

FT Fire Technology   

FILM Film Studies LA Legal Assisting   
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Public Content

Meeting Jan 22, 2013 - Board of Trustees

Category 13. Board Policy

Subject 13.05 ACTION TO APPROVE BOARD POLICY (BP) 7600 COLLEGE POLICE. This item presents
for approval BP 7600 College Police. No administrative procedure is required.

Access Public

Type Action

Recommended
Action

The Chancellor recommends the Board of Trustees approve BP 7600 College Police as
presented. No administrative procedure is required.

Background
Revised BP 7600 College Police has been reviewed as part of the District's policy/procedure two-year review cycle (Accreditation
Standard IV.B.1.e).  No administrative procedure is required.

Analysis
The Policy Committee reviewed revised BP 7600 College Police on December 19, 2012, and recommends the Board take action to
approve this policy as presented.  No administrative procedure is required.  BP 7600 does not appear to impede the operational
effectiveness of the colleges.
 

Staff Review N/A Date(s) Reviewed

Chancellor's Cabinet  11/09/2012

President's Council X  

Academic Senate X  

Administrative Council X  

District Council on Administrative Services
(DCAS) X  

District Council on Human Resources
(DCHR)  9/27/2012, 10/11//2012, 11/29/2012

District Council on Student Learning
(DCSL) X  

District Technical Review Workgroup
(DTRW) X  

Consultation Council  01/10/13

Legal Counsel X  

Further Information Jamillah Moore, Michael Arnoldus, Richard
DeLaO
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Book   VCCCD Board Policy Manual 
Section  Chapter 7 Human Resources 
Title   BP 7600 COLLEGE POLICE 
Number  BP 7600 
Status   Active 
Legal   California Education Code Section 72330.5 
Adopted  May 17, 2007 
Last Reviewed      
 
The District shall employ campus police officers, who shall provide police and security services 
as patrol officers on or about the campuses owned and/or operated by the district in accordance 
with Section 67381(a) of the California Education Code. Their duties include, but are not limited 
to, protecting persons and property, preventing the theft or damage of District property, and 
reporting any unlawful activity to the District and other local law enforcement agencies as 
appropriate. 
 
The selection and training of all campus police officers will comply with those requirements and 
standards set forth by the Commission on Peace Officer Standards and Training (P.O.S.T.) of 
the State of California. Each officer shall obtain a P.O.S.T. Basic Certification upon completion 
of at least one (1) year of police employment by the District. 
 
The Chief of Police shall establish procedures necessary for the administration of campus 
security. In addition, the Chief shall enter into a written agreement with local law enforcement 
agencies, which includes that campus police officers shall cooperate with local law enforcement 
in the performance of their duties in accordance with Section 67381(b) (c) (d) and (e) of the 
California Education Code. 
 
Police officers employed by the District, when so appointed and duly sworn, are peace officers 
as defined in Chapter 4.5 (commencing with Section 830) of title 3 of Part 2 of the California 
Penal Code. 
 
Each campus police officer shall meet the other requirements set forth in Education Code 
72330.5. 

The Board has established a Police Department under the supervision of one Chief of Police, 
who shall report directly to the Chancellor.  The purpose of the Department is to provide safe 
and secure campuses for students, faculty, staff and visitors, as well as protect and to 
safeguard all properties owned and operated by the VCCCD. 

District police officers shall be employed as members of the classified service, but shall, when 
duly sworn, be peace officers as defined by California Education Code Section 72330, 
subdivision (c), and as defined in Chapter 4.5 (commencing with Section 830) of Title 3 of Part 2 
of the California Penal Code.  Prior to employment, they shall satisfy all training requirements 
set forth by the Commission on Peace Officer Standards and Training (POST.) 

The Chancellor shall establish minimum qualifications of employment for the Chief of Police, 
including but not limited to, prior employment as a peace officer or completion of a basic peace 
officer training course approved by POST. 
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The Chancellor shall ensure that every member of the Police Department first employed by the 
District before July 1, 1999, satisfies the requirements set forth by (POST) regarding 
qualifications for sworn peace officers.  

Every member of the Police Department first employed by the District before July 1, 1999, must, 
in order to retain employment, meet the requirements of California Education Code Section 
72330.2. 

Every member of the Police Department shall be issued a suitable identification card and 
authorized to wear a badge bearing the words “Ventura County Community College District 
Police Department.” 

The Chancellor, in cooperation with the Chief of Police, shall issue such regulations as may be 
necessary for the administration of the Police Department. 

The Chief of Police shall cooperate with local law enforcement, in accordance with an 
agreement (Memorandum of Understanding (MOU)) to be entered into in accordance with the 
requirements of California Education Code Section 67381.  Agreements shall address, but not 
be limited to, the following: 

• Operational responsibilities for investigations of the following violent crimes: 
willful homicide, forcible rape, robbery, aggravated assault; 

• Geographical boundaries of the operational responsibilities; 
• Mutual aid procedures. 

No Administrative Procedure required. 
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Public Content

Meeting Jan 22, 2013 - Board of Trustees

Category 14. Trustees/Chancellor's Office

Subject 14.01 BOARD OF TRUSTEES COMMITTEE APPOINTMENTS TO SERVE FOR 2013
BOARD COMMITTEES. This item presents for approval Trustee appointments to serve
on the 2013 Board of Trustees Committees.

Access Public

Type Action

Recommended
Action

The Chancellor recommends the Board of Trustees approve this action.

The term of office on a Board committee is for a period of one year. Membership shall be voluntary on
the part of Trustees and Trustees are encouraged to rotate their service on any one committee.
 
 

Committee 2013 Members Chair/Member Alternate

Audit and Budget Dianne McKay
Larry Kennedy Dianne McKay Bernardo Perez

Capital Planning Bernardo Perez
Art Hernandez Bernardo Perez Steve Blum

Planning, Accreditation, Communication,
and Student Success

Dianne McKay
Steve Blum Dianne McKay Bernardo Perez

Policy Steve Blum
Larry Kennedy Steve Blum Art Hernandez

Legislative Bernardo Perez
Art Hernandez Bernardo Perez Larry Kennedy
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Public Content

Meeting Jan 22, 2013 - Board of Trustees

Category 14. Trustees/Chancellor's Office

Subject 14.02 BOARD OF TRUSTEES COMMITTEE MEETING SCHEDULE. This item presents for
approval the 2013 Board of Trustees Board Committee Meeting Schedule.

Access Public

Type Action

Recommended
Action

The Chancellor recommends the Board of Trustees approve this action.

2013 COMMITTEE MEETINGS OF THE BOARD
District Administrative Center
255 West Stanley Avenue – Suite 150
Ventura, CA 93001

DATE TIME PURPOSE

January 3, Thursday 11:00 a.m. Legislative

January 3, Thursday 12:00 p.m. Planning, Accreditation, Communication, and Student Su

January 16, Wednesday 3:30 p.m. Citizens Oversight Committee

January 16, Wednesday 3:30 p.m. Policy

January 17, Thursday 6:00 p.m. Citizens Advisory Body

January 23, Wednesday 12:00 p.m. Capital Planning

February 7, Thursday 11:00 a.m. Legislative

February 7, Thursday 12:00 p.m. Planning, Accreditation, Communication, and Student Su

February 20, Wednesday 12:00 p.m. Capital Planning

February 20, Wednesday 3:30 p.m. Policy

February 21, Thursday 4:00 p.m. Audit and Budget

March 7, Thursday 11:00 a.m. Legislative

March 7, Thursday 12:00 p.m. Planning, Accreditation, Communication, and Student Su

March 20, Wednesday 12:00 p.m. Capital Planning

Page 86 of 308 
01.10.13 Consultation Council



March 20, Wednesday 3:30 p.m. Policy

April 4, Thursday 11:00 a.m. Legislative

April 4, Thursday 12:00 p.m. Planning, Accreditation, Communication, and Student Su

April 11, Thursday 6:00 p.m. Citizens Advisory Body

April 17, Wednesday 12:00 p.m. Capital Planning

April 17, Wednesday 3:30 p.m. Policy

April 24, Wednesday 3:30 p.m. Citizens Oversight Committee

May 2, Thursday 11:00 a.m. Legislative

May 2, Thursday 12:00 p.m. Planning, Accreditation, Communication, and Student Su

May 15, Wednesday 3:30 p.m. Policy

May 22, Wednesday 12:00 p.m. Capital Planning

May 30, Thursday 4:00 p.m. Audit and Budget

June 6, Thursday 11:00 a.m. Legislative

June 6, Thursday 12:00 p.m. Planning, Accreditation, Communication, and Student Su

June 19, Wednesday 12:00 p.m. Capital Planning

June 19, Wednesday 3:30 p.m. Policy

July 3, Thursday 11:00 a.m. Legislative

July 3, Thursday 12:00 p.m. Planning, Accreditation, Communication, and Student Su

July 17, Wednesday 12:00 p.m. Capital Planning

July 17, Wednesday 3:30 p.m. Policy

July 24, Wednesday 3:30 p.m. Citizens Oversight Committee

August 1, Thursday 11:00 a.m. Legislative

August 1, Thursday 12:00 p.m. Planning, Accreditation, Communication, and Student Su

August 21, Wednesday 12:00 p.m. Capital Planning

August 21, Wednesday 3:30 p.m. Policy

August 29, Thursday 4:00 p.m. Audit and Budget

September 5, Thursday 11:00 a.m. Legislative

September 5, Thursday 12:00 p.m. Planning, Accreditation, Communication, and Student Su

September 12, Thursday 6:00 p.m. Citizens Advisory Body

September 18, Wednesday 12:00 p.m. Capital Planning

September 18, Wednesday 3:30 p.m. Policy

October 3, Thursday 11:00 a.m. Legislative

October 3, Thursday 12:00 p.m. Planning, Accreditation, Communication, and Student Su

October 16, Wednesday 12:00 p.m. Capital Planning

Page 87 of 308 
01.10.13 Consultation Council



Administrative Content

October 16, Wednesday 3:30 p.m. Policy

October 23, Wednesday 3:30 p.m. Citizens Oversight Committee

November 7, Thursday 11:00 a.m. Legislative

November 7, Thursday 12:00 p.m. Planning, Accreditation, Communication, and Student Su

November 20, Wednesday 12:00 p.m. Capital Planning

November 20, Wednesday 3:30 p.m. Policy

November 21, Thursday 4:00 p.m. Audit and Budget

December 5, Thursday 11:00 a.m. Legislative

December 5, Thursday 12:00 p.m. Planning, Accreditation, Communication, and Student Su

December 18, Wednesday 12:00 p.m. Capital Planning

December 18, Wednesday 3:30 p.m. Policy
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Public Content

Administrative Content

Meeting Jan 22, 2013 - Board of Trustees

Category 14. Trustees/Chancellor's Office

Subject 14.03 STUDY SESSION. BOARD MEETING ASSESSMENT FROM THE December 11,
2012 BOARD OF TRUSTEES MEETING. This item presents for review an assessment
for the December 11, 2012 Board of Trustees meeting.

Access Public

Type Discussion

12.11.12 Board of Trustees Meeting Assessment.pdf (37 KB)
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12.11.12 Board of Trustees Meeting Assessment 

1. I was present for the December 11, 2012 Board of Trustees meeting.

 
Response 

Percent

Response 

Count

Bernardo M. Perez , Chair 16.7% 1

Dianne McKay, Vice Chair 16.7% 1

Stephen P. Blum, Trustee 16.7% 1

Arturo Hernandez, Trustee 16.7% 1

Larry Kennedy, Trustee 16.7% 1

A.J. Valenzuela, Student Trustee 16.7% 1

  answered question 6

  skipped question 0

2. The Board of Trustees meeting agenda was distributed and posted timely, electronically 

or in paper copy.

 
Response 

Percent

Response 

Count

Agree 100.0% 6

Disagree   0.0% 0

Don't Know (please comment 

below)
  0.0% 0

Comments about the agenda distribution or content? 0

  answered question 6

  skipped question 0
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3. Closed session items were explained and supported, either orally and/or through written 

reports, in a clear and concise manner.

 
Response 

Percent

Response 

Count

N/A 16.7% 1

Agree 83.3% 5

Disagree   0.0% 0

Don't Know (please comment 

below)
  0.0% 0

Comments and recommendations for improvement: 0

  answered question 6

  skipped question 0

4. Human Resources, Business Services, Capital Planning, and Student Learning items 

were explained and supported by clear and concise detail.

 
Response 

Percent

Response 

Count

N/A   0.0% 0

Agree 100.0% 6

Disagree   0.0% 0

Don't Know (please comment 

below)
  0.0% 0

If not, please comment on items not fully explained or supported. 0

  answered question 6

  skipped question 0
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5. Chancellor's Office/Board of Trustees items were explained and supported by clear and 

concise detail.

 
Response 

Percent

Response 

Count

N/A   0.0% 0

Agree 100.0% 6

Disagree   0.0% 0

Don't Know (please comment 

below)
  0.0% 0

If not, please comment on items not fully explained or supported. 0

  answered question 6

  skipped question 0

6. Trustee committee reports were explained and supported by clear and concise detail.

 
Response 

Percent

Response 

Count

N/A   0.0% 0

Agree 100.0% 6

Disagree   0.0% 0

Don't Know (please comment 

below)
  0.0% 0

If not, please comment on items not fully explained or supported. 0

  answered question 6

  skipped question 0
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7. Questions/concerns regarding specific items were adequately addressed prior to the 

Board of Trustees meeting.

 
Response 

Percent

Response 

Count

N/A   0.0% 0

Yes 100.0% 6

No   0.0% 0

If no, please provide detailed comments below related to unaddressed questions/concerns. 

 
1

  answered question 6

  skipped question 0

8. The Board of Trustees conducted themselves in accordance with its Code of 

Ethics/Standards of Practice (e.g., was prepared, read materials and raised questions prior 

to public meeting, respected divergent opinions and avoided the perception of conflicts of 

interest and involvement in institutional operations, and took actions in the best interest of 

the entire community. See Board Policy BP 2715 Code of Ethics/Standards of Practice).

 
Response 

Percent

Response 

Count

Agree 100.0% 6

Disagree   0.0% 0

Don't Know (please comment 

below)
  0.0% 0

Comments and recommendations for improvement: 0

  answered question 6

  skipped question 0
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9. During the Board of Trustees public meeting, Trustees remained open-minded, 

courteous, and respectful of each other and staff.

 
Response 

Percent

Response 

Count

Agree 100.0% 6

Disagree   0.0% 0

Don't Know (please comment 

below)
  0.0% 0

Comments: 

 
1

  answered question 6

  skipped question 0

10. The Board acted in a professional manner and communicated through focused and 

relevant discussion specific to the agenda.

 
Response 

Percent

Response 

Count

Agree 100.0% 6

Disagree   0.0% 0

Don't Know (please comment 

below)
  0.0% 0

Comments: 0

  answered question 6

  skipped question 0

Page 94 of 308 
01.10.13 Consultation Council



6 of 9

11. The Board of Trustees followed appropriate Parliamentary Procedure in their public 

meeting.

 
Response 

Percent

Response 

Count

Agree 100.0% 6

Disagree   0.0% 0

Don't Know (please comment 

below)
  0.0% 0

Comments: 

 
1

  answered question 6

  skipped question 0

12. The Board of Trustees managed public comment in a lawful, respectful, and efficient 

manner. Presenters completed public speaker cards. (e.g., speakers were allowed a 

maximum of three minutes per topic; speakers were limited to one (1) presentation per 

specific agenda item, and to one (1) presentation per meeting on non-agenda items; and 

the Board did not discuss unagendized business with speakers (see BP 2340 Speakers).

 
Response 

Percent

Response 

Count

Agree 100.0% 6

Disagree   0.0% 0

Don't Know (please comment 

below)
  0.0% 0

Comments and recommendations for improvement: 0

  answered question 6

  skipped question 0
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13. The Board of Trustees meeting was led in a timely, organized manner. A balance was 

maintained among open exploration of opinions, running the meeting efficiently, and 

reaching closure on agenda items.

 
Response 

Percent

Response 

Count

Agree 100.0% 6

Disagree   0.0% 0

Don't Know (please comment 

below)
  0.0% 0

Comments and recommendations for improvement: 

 
2

  answered question 6

  skipped question 0

14. To increase the effectiveness of the Board of Trustees in strengthening its activities in 

relation to its policy-making role, please provide any additional comments or 

recommendations.

 
Response 

Count

  1

  answered question 1

  skipped question 5
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15. I completed the December 11, 2012 Board of Trustees Meeting Assessment.

 
Response 

Percent

Response 

Count

Bernardo M. Perez , Chair 16.7% 1

Dianne McKay, Vice Chair 16.7% 1

Stephen P. Blum, Trustee 16.7% 1

Arturo Hernandez, Trustee 16.7% 1

Larry Kennedy, Trustee 16.7% 1

A.J. Valenzuela, Student Trustee 16.7% 1

  answered question 6

  skipped question 0
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Q7.  Questions/concerns regarding specific items were adequately addressed prior to the Board of Trustees
meeting.

1 I had several questions that were well addressed, thank you.

Q9.  During the Board of Trustees public meeting, Trustees remained open-minded, courteous, and respectful of
each other and staff.

1 Board gets along very well.

Q11.  The Board of Trustees followed appropriate Parliamentary Procedure in their public meeting.

1 The new chair did an excellent job.

Q13.  The Board of Trustees meeting was led in a timely, organized manner.  A balance was maintained among
open exploration of opinions, running the meeting efficiently, and reaching closure on agenda items.

1 The organization meeting was well done and the transition was also smooth.

2 Chair Perez did a good job leading the meeting.  He will be an outstanding chair.

Q14.  To increase the effectiveness of the Board of Trustees in strengthening its activities in relation to its policy-
making role, please provide any additional comments or recommendations.

1 I was very pleased with how smoothly the election of chair and vice chair
proceeded.  Trustee Hernandez showed class and wisdom by nominating
Trustee Perez for Chair and Trustee McKay for Vice Chair.
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Agenda Item Details
 

 

 

 

 

 

 

 

Public Content

Administrative Content

Meeting Jan 22, 2013 - Board of Trustees

Category 14. Trustees/Chancellor's Office

Subject 14.04 ACTION TO APPROVE GOVERNING BOARD MEMBER ABSENCE. This item
presents for approval the absence of a Board of Trustees member.

Access Public

Type Action

Fiscal Impact No

Budgeted No

Recommended
Action

That the Board of Trustees approve the absence of the Trustee(s) identified below.

Background
 
In accordance with Education Code Section 72024(d):
 
            “A member may be paid for any meeting when absent if the board, by resolution duly adopted
and included in its minutes, finds that, at the time of the meeting, he or she is performing services
outside the meeting for the community college district, he or she was ill or on jury duty, or the absence
was due to a hardship deemed acceptable by the Board.”
 
The Board of Trustees is to approve the absence of _______________ who is absent from the
_________ meeting due to the specified reason.                                                       
 

Staff Position Review N/A     Primary Advisory
President X   

Academic Senate X   

Legal Counsel X   

Further Information Jamillah Moore/Patti Blair
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Agenda Item Details
 

 

 

 

 

Public Content

Administrative Content

Meeting Jan 22, 2013 - Board of Trustees

Category 15. Business Services

Subject 15.01 The Audit and Budget Committee did not meet.

Access Public

Type Information
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Agenda Item Details
 

 

 

 

 

Public Content

Administrative Content

Meeting Jan 22, 2013 - Board of Trustees

Category 15. Business Services

Subject 15.02 Budget Update

Access Public

Type Information

An update on the budget will be provided.
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Agenda Item Details
 

 

 

 

 

 

Public Content

Meeting Jan 22, 2013 - Board of Trustees

Category 15. Business Services

Subject 15.03 PLACEHOLDER ADOPTION OF 2013-2014 NONRESIDENT TUITION RATE: This item
seeks Governing Board adoption of the 2013-2014 Nonresident Tuition Rate. As required by
law, the Board must adopt a Nonresident Tuition Rate prior to February 1st from one of seven
calculation methods.

Access Public

Type Action

Recommended
Action

It is recommended that the Board of Trustees adopt a Nonresident Tuition Rate, effective Fall
2014 of $230 per semester unit, a decrease of $20 per unit.

Background/Analysis
Education Code Section 76140 allows a community college to admit nonresident students and
charge these students tuition fees in addition to the enrollment fees of $46 per unit.   AB 540 added
Education Code Section 68130.5 which provides for exemption of these fees for students who met
certain criteria, such as graduating from or having attended a California high school for more than
three years, etc.  In addition, California residency status may be acquired after 12 months. The
Ventura County Community College District does not receive state apportionment dollars for
nonresident students; this nonresident tuition fee is charged to cover the total cost of educating this
student.   Nonresident tuition is assessed to both domestic (out of state) and international
nonresident students.ducation Code 76140 requires that the Governing Board of each community
college district establish the Nonresident Tuition Rate no later than February 1st of each year for the
succeeding fiscal year.
 
The Governing Board has the flexibility of selecting from among several options in deciding which
specific rate to adopt. Two years ago, AB 2297 amended ECS 76140(e) to add two new options for
the calculation of the rate.  These new options widened the range of rates from which a District may
decide from.  The options from which the Board must choose are:

The Statewide average cost ($190),1.
The District’s average cost  ($179),                                            2.
The District’s average cost with 10% or more non-resident FTES (does not apply to VCCCD),3.
No more than a contiguous district, no less than District average cost (minimum of $179)4.
No more than District average, no less than statewide average ($179)5.
Highest Years Statewide Average Tuition ($190), or6.
No more than 12 Comparable States’ Average Tuition ($368).7.

 
A student is subject to Nonresident Tuition Rates only until they meet the eligibility requirements
for establishing California residency, typically one year and one day.
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Administrative Content

For Fiscal Year 2012-13, due to declining state resources and the subsequent contraction of the
class schedule, as a matter of public policy, the Board adopted option 7 to provide greater access
for California residents. The fee approved at that time was $250/unit, an increase of $74/unit.  The
enrollment of non-resident students for the fall semester after that increase was 171 FTES, only 25
less than the prior year.  It is, therefore, recommended that the Board again adopt Option 7 with a
rate of $230.   This rate is comparable to that charged by Santa Monica Community College District
in FY13.
 
The Board must establish a Nonresident Tuition Rate; it is recommended that the annual
Nonresident Tuition Rate for 2013-2014 be option 7, the 12 Comparable States’ Average Tuition
rate.  For 2013-14 that rate will be $230 per unit, a $20 unit decrease from the prior year.
 
Fiscal Impact
Estimated 2013-14 Nonresident Tuition Rate revenues will be included in the General Fund –
Unrestricted budget. Estimated decrease in nonresident tuition fee revenues is $150,000. 
 
 

Staff Position Review N/A Primary Advisory

President X   

Academic Senate X   

Legal Counsel X   

Further Information Sue Johnson
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Agenda Item Details
 

 

 

 

 

 

Public Content

Meeting Jan 22, 2013 - Board of Trustees

Category 15. Business Services

Subject 15.04 ADOPTION OF 2013-14 NONRESIDENT STUDENT CAPITAL OUTLAY SURCHARGE AND
FOREIGN STUDENT APPLICATION PROCESSING FEE: This item seeks Governing Board
adoption of the 2013-2014 Nonresident Student Capital Outlay Surcharge, as permitted by
law; and the 2013-2014 Foreign Student Application Processing Fee, as permitted by law.

Access Public

Type Action

Recommended
Action

It is recommended that the Board of Trustees adopt: A) A Nonresident Student Capital Outlay
Surcharge Rate, effective Fall 2013, of $14 per semester unit to both foreign and domestic
students (representing no change in rate from prior year); and B) A Foreign Student
Application Processing Fee, effective Fall 2013, in the amount of $50 per applicant
(representing no change from prior year).

Background/Analysis
 
Nonresident Student Capital Outlay Surcharge
 
Education Code Section 76141(a) permits the governing board of a community college district to establish a
capital outlay surcharge to all nonresident students. Education Code Section 68130.5 provides for exemption of
these fees for students who met certain criteria, such as graduating from or having attended a California high
school for more than three years, etc.  In addition, California residency status may be acquired after 12 months.
The surcharge’s unit rate must be based on the district’s capital outlay expenditures per full-time equivalent
student (FTES) for the preceding fiscal year. The rate adopted may be any dollar amount that does not exceed the
computed amount. Surcharge revenues are deposited in the Capital Projects Fund and may only be used for
capital outlay, maintenance and equipment purposes.
 
Approximately $135,000 in surcharge revenues were generated in fiscal year 2011-12 from nonresident students,
and were utilized by the colleges to augment other funding for construction projects, maintenance costs and
equipment purchases.
 
The District’s calculated cost for Nonresident Student Capital Outlay Surcharge for 2013-14, based on the District’s
capital outlay expenditures per FTES, is $34 per unit. This cost rate varies from year to year based on funding
available for capital construction.
 
The Governing Board has adopted this permissive surcharge each year since 1993-94. The Governing Board has
adopted a rate of $14 per unit for the past fourteen fiscal years. It is recommended that the Governing Board adopt
a rate of $14 per unit for FY 2013-14 for nonresident students.
               
Foreign Student Application Processing Fee
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Education Code Section 76142 permits the governing board of each community college district to establish a
processing fee for international nonresident applicants. Its purpose is to defray the cost of processing the
application for admission and federally required documentation of foreign student applicants. The charge may not
exceed $100 per applicant.
 
The Governing Board has adopted this permissive fee at $50 per applicant each year since 1993-94.
 
Fiscal Impact
Estimated 2013-14 Nonresident Student Capital Outlay Surcharge revenues of $135,000 will be included in the
Capital Projects Fund budget.
 
Estimated 2013-14 Foreign Student Application Processing Fee revenues of $4,000 will be included in the General
Fund-Unrestricted budget. 
 
 
 

Staff Position Review N/A Primary Advisory

President X   

Academic Senate X   

Legal Counsel X   

Further Information Sue Johnson
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Public Content

Meeting Jan 22, 2013 - Board of Trustees

Category 16. Human Resources

Subject 16.01 APPROVAL OF SABBATICAL LEAVE RECOMMENDATIONS FOR 2013-2014 PER THE
AGREEMENT BETWEEN THE VENTURA COUNTY COMMUNITY COLLEGE DISTRICT AND THE
VENTURA COUNTY FEDERATION OF COLLEGE TEACHERS, AFT LOCAL 1828, AFL-CIO: This item
presents for approval the required sabbatical leave recommendations of the District Sabbatical Leave
Committee.

Access Public

Type Action

Fiscal Impact Yes

Recommended
Action

The Chancellor recommends the Board of Trustees approve this item.

Rank Faculty Member College Discipline
Length of

Leave

1 Brinkman, Chuck Moorpark Counseling Spring 2014
2 Harber, James Oxnard Biological Sciences Spring 2014
3 Lange, Cari Ventura Anthropology Spring 2014
4 Edwards, Rex Moorpark Economics Spring 2014
5 Edwards, Amy Oxnard Communications Spring 2014
6 Gonzalez, Angelica Ventura Counseling Fall 2013
7 Scrofano, Diane Moorpark English Spring 2014
8 Vega, Jose Oxnard Counseling Spring 2014
9 Hagerman, Michelle Ventura Chemistry Fall 2013

10 Miller, Joanna Moorpark Journalism Fall 2013
11 Croker, Gaylene Oxnard English Spring 2014
12 Chen, Albert Ventura Sociology Fall 2013

Sabbatical leave alternates (in the event one of the above sabbaticals is declined):

Rank Faculty Member College Discipline Length of Leave

1 Adams, Kathryn Moorpark English Fall & Spring, 2013-14

2 Butler, Marie Oxnard Sociology Spring 2014
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Staff Position Review N/A Primary Advisory

President X   

Academic Senate   X

Legal Counsel X   

Further Information
Jamillah Moore, Annette Loria, Robin Calote,
Richard Duran, Pam Eddinger

Background/Analysis: 
 
In accordance with the Agreement between the Ventura County Federation of College Teachers, AFT Local 1828,
AFL-CIO (AFT), and the Ventura County Community College District (District), proposals for sabbatical leaves are
evaluated by each College Sabbatical Leave Committee and the District Sabbatical Leave Committee.  The
committees are charged with weighing the value of each request to the faculty member, the students, and the
District.  The District Sabbatical Leave Committee forwards its recommendations to the Chancellor for review, who
in turn submits the recommendations to the Board.  The College Presidents do not review nor make
recommendations regarding these leave requests.  Applicants are to be notified by the Governing Board by
February 1, 2013, of the acceptance or rejection of their applications.
 
Section 8.6.E(3) of  the Agreement states:
 
“Applications and recommendation of each campus committee shall be forwarded to a District Sabbatical Leave
Committee composed of six members, one each appointed by each College President, and one each by each
Academic Senate.  The District Sabbatical Leave Committee shall forward its recommendations to the Chancellor
for review and submission to the Governing Board. ”
 
Section 8.6.L(1) of the Agreement provides for sabbatical leaves as indicated by the following language:
 
“The number of sabbatical leaves granted each year shall be 3% of the full-time faculty members (with a fraction of
a faculty member rounded up) in the District, including at least one at each college, except that if a reduction in
force of full-time faculty is necessary due to lack of funds, the parties agree to reopen negotiations prior to May 15
of each calendar year on the minimum number of sabbaticals to be granted per year.”
 
Currently, the number of full-time faculty members in the District is 385; three percent of this figure equals 11.55. 
Therefore, twelve (12) faculty members are being recommended for regular sabbaticals. Their proposals are
attached to this item.
 
Section 8.6.L(2) of the Agreement provides as follows:
 
“A list of alternates will be established and maintained by the Sabbatical Leave Committees in the event that
change of plans for applicants or increase in staff permits additional grants."
 
Based on the number of faculty members being recommended for sabbaticals, two alternates are recommended.
 
Fiscal Impact:  Moorpark College: $97,432; Oxnard College: $97,432; Ventura College: $97,432; General Fund
 

 
 
 
 
 
 
 
 
 
 

 
 
 

Sabbatical Leave Proposals 2013-2014.pdf (2,440 KB)
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Agenda Item Details
 

 

 

 

 

Public Content

Administrative Content

Meeting Jan 22, 2013 - Board of Trustees

Category 17. Capital Planning

Subject 17.01 Trustees: Capital Planning & Facilities Committee met on December 18, 2012.

Access Public

Type Report

Trustees: Capital Planning & Facilities Committee met on December 18, 2012.
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Public Content

Administrative Content

Meeting Jan 22, 2013 - Board of Trustees

Category 18. Student Learning

Subject 18.01 There are no items.

Access Public

Type Information
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Agenda Item Details
 

 

 

 

 

 

 

 

Public Content

Administrative Content

Meeting Jan 22, 2013 - Board of Trustees

Category 19. Consent Calendar

Subject 19.01 APPROVAL OF CONSENT CALENDAR. This item presents for approval the
Consent Calendar.

Access Public

Type Action (Consent)

Fiscal Impact No

Budgeted No

Recommended
Action

The Chancellor recommends the Board of Trustees approve this item.

 

Background
N/A
 
Analysis
N/A
 
Staff Position Review N/A     Primary Advisory
President X   

Academic Senate X   

Legal Counsel X   

Further Information Dr. Jamillah Moore/Patti Blair
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Public Content

Administrative Content

Meeting Jan 22, 2013 - Board of Trustees

Category 20. Consent Calendar: Approval of Minutes

Subject 20.01 APPROVAL OF MINUTES FOR THE BOARD OF TRUSTEES ANNUAL
ORGANIZATIONAL MEETING DECEMBER 11, 2012. This item presents for approval the
minutes of the December 11, 2012 Annual Organizational Meeting of the Board of
Trustees.

Access Public

Type Action (Consent), Minutes

Recommended
Action

The Chancellor recommends the Board of Trustees approve this item.

 

 
 

This item presents for approval the minutes of the December 11, 2012 Board of Trustees Annual
Organizational Meeting.
 
Staff Position Review N/A Primary Advisory
President X   
Academic Senate X   
Legal Counsel X   
Further Information Dr. Jamillah Moore, Patti Blair
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Public Content

Meeting Jan 22, 2013 - Board of Trustees

Category 21. Consent Calendar: Business Services

Subject 21.01 RATIFICATION OF ACCOUNTS PAYABLE AND PAYROLL FOR THE PERIOD OF NOVEMBER
14, 2012 TO DECEMBER 17, 2012: This item presents for ratification Accounts Payable and
Payroll for the period of November 14, 2012 to December 17, 2012.

Access Public

Type Action (Consent)

Fiscal Impact Yes

Budgeted Yes

Recommended
Action

The Chancellor recommends the Board of Trustees ratify the checks as listed.

Background
Education Code §85231 requires all payments from the funds of a community college district shall be made by
written order of the governing board of the district.  The Governing Board of the District ratifies the total payments
made for accounts payable and payroll for the specified period.
 
Analysis
 

Accounts Payable $7,091,219.08
Payroll $7,732,757.55
TOTAL $14,823,976.63

Fiscal Impact
Included in approved budgets.
 
 

Staff Position Review N/A Primary Advisory

President X   

Academic Senate X   

Legal Counsel X   

Further Information Sue Johnson

 

Page 279 of 308 
01.10.13 Consultation Council



Agenda Item Details
 

 

 

 

 

 

Public Content

Administrative Content

Meeting Jan 22, 2013 - Board of Trustees

Category 21. Consent Calendar: Business Services

Subject 21.02 APPROVAL/RATIFICATION OF BOARD PURCHASE ORDER REPORT #08 FOR FY 2012-13:
This item presents for approval/ratification of Board Purchase Order Report #08, for FY
2012-2013 from November 26, 2012 to January 7, 2013.

Access Public

Type Action (Consent)

Recommended
Action

The Chancellor recommends that the Board of Trustees approve/ratify the purchase orders
listed in the attached exhibit.

Background/Analysis
See attached
 
BPO = Blanket Purchase Order (Blanket purchase orders are issued to selected vendors, on a fiscal year basis for
use by District employees to procure repetitive, high volume, low dollar value items or services on a continuing
basis.  The use of an established blanket purchase order is limited to the dollar value of the written purchase order
issued).
 
Fiscal Impact
In approved budgets
 
 

Staff Position Review N/A Primary Advisory

President X   

Academic Senate X   

Legal Counsel X   

Further Information Pam Eddinger/Robin Calote/
Richard Duran/Sue Johnson

 

PO Board Report #8.pdf (22 KB)
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PO Board Report Tuesday, January 08, 2013

Page 1 of 5

January 22, 2013

PO NUMBER P0077447 PO AMOUNT: $17,125

PO REASON Engineering Services for Parking Structure

Penfield & SmithVENDOR NAME:

$17,125.00 Moorpark College 4311 $17,125.00

AMOUNT LOCATION FUND LOC/FUND AMOUNT
1/7/2013

DATE

PO NUMBER P0078080 PO AMOUNT: $15,300

PO REASON Architect Services for Studio Arts Renovation

Anderson-Kulwiec/Architects IncVENDOR NAME:

$7,300.00 Ventura College 4331 $15,300.00

AMOUNT LOCATION FUND LOC/FUND AMOUNT

$8,000.00

12/20/2012

11/29/2011

DATE

PO NUMBER P0085875 PO AMOUNT: $15,000

PO REASON BPO - Bookstore Freight

United Parcel ServiceVENDOR NAME:

$15,000.00 Moorpark College 511 $15,000.00

AMOUNT LOCATION FUND LOC/FUND AMOUNT
1/7/2013

DATE

PO NUMBER P0085997 PO AMOUNT: $16,100

PO REASON BPO - Textbooks

Sage Publications IncorporatedVENDOR NAME:

$10,000.00 Moorpark College 511 $16,100.00

AMOUNT LOCATION FUND LOC/FUND AMOUNT

$6,100.00

11/29/2012

7/1/2012

DATE

PO NUMBER P0086055 PO AMOUNT: $20,000

PO REASON BPO - Textbooks

MBS Textbook Exchange IncVENDOR NAME:

$20,000.00 Oxnard College 512 $20,000.00

AMOUNT LOCATION FUND LOC/FUND AMOUNT
12/11/2012

DATE
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PO Board Report Tuesday, January 08, 2013

Page 2 of 5

January 22, 2013

PO NUMBER P0086581 PO AMOUNT: $10,000

PO REASON BPO - Supplies for Maintenance & Operations Department

Lowe's Home Improvement WarehouseVENDOR NAME:

$10,000.00 Ventura College 111 $10,000.00

AMOUNT LOCATION FUND LOC/FUND AMOUNT
12/11/2012

DATE

PO NUMBER P0086925 PO AMOUNT: $10,700

PO REASON Electrical Supplies for Maintenance & Operations Department

Consolidated Electrical DistributorsVENDOR NAME:

$10,000.00 Ventura College 111 $10,700.00

AMOUNT LOCATION FUND LOC/FUND AMOUNT

$700.00

11/30/2012

11/21/2012

DATE

PO NUMBER P0087179 PO AMOUNT: $10,000

PO REASON BPO - Legal Services for the District

Wisotsky, Procter & ShyerVENDOR NAME:

$10,000.00 DistrictWide 111 $10,000.00

AMOUNT LOCATION FUND LOC/FUND AMOUNT
12/13/2012

DATE

PO NUMBER P0087744 PO AMOUNT: $10,000

PO REASON Sponsorship by Economic Development for Ventura County Civic Alliance

Ventura County Civic AllianceVENDOR NAME:

$5,000.00 District-Eco Dev 114 $10,000.00

AMOUNT LOCATION FUND LOC/FUND AMOUNT

$5,000.00

11/27/2012

8/20/2012

DATE

PO NUMBER P0087811 PO AMOUNT: $14,000

PO REASON BPO - Dental Clinic Supplies

Sullivan-ScheinVENDOR NAME:

$7,000.00 Oxnard College 114 $14,000.00

AMOUNT LOCATION FUND LOC/FUND AMOUNT

$5,000.00

$2,000.00

12/3/2012

10/23/2012

8/23/2012

DATE
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PO Board Report Tuesday, January 08, 2013

Page 3 of 5

January 22, 2013

PO NUMBER P0087951 PO AMOUNT: $13,314

PO REASON Architectural Services for Fountain Hall Renovation

Amador Whittle Architects, Inc.VENDOR NAME:

$13,314.00 Moorpark College 4311 $13,314.00

AMOUNT LOCATION FUND LOC/FUND AMOUNT
12/18/2012

DATE

PO NUMBER P0088711 PO AMOUNT: $25,000

PO REASON Statewide Survey for (CTE) Career & Technical Education Community College Collaborative 

The RP GroupVENDOR NAME:

$25,000.00 Moorpark College 121 $6,250.00

AMOUNT LOCATION FUND LOC/FUND AMOUNT

Moorpark College 125 $6,250.00

Ventura College 125 $12,500.00

11/26/2012

DATE

PO NUMBER P0088723 PO AMOUNT: $13,000

PO REASON Financial Aid TV Video Module 

CareerAmerica LLCVENDOR NAME:

$13,000.00 Moorpark College 121 $13,000.00

AMOUNT LOCATION FUND LOC/FUND AMOUNT
11/26/2012

DATE

PO NUMBER P0088748 PO AMOUNT: $30,000

PO REASON 1098-T Processing/Mailing 

Vangent Inc.VENDOR NAME:

$30,000.00 DistrictWide 111 $30,000.00

AMOUNT LOCATION FUND LOC/FUND AMOUNT
11/30/2012

DATE

PO NUMBER P0088781 PO AMOUNT: $10,000

PO REASON BPO - Textbooks

Canon Business SolutionsVENDOR NAME:

$10,000.00 Moorpark College 511 $10,000.00

AMOUNT LOCATION FUND LOC/FUND AMOUNT
12/4/2012

DATE
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PO Board Report Tuesday, January 08, 2013

Page 4 of 5

January 22, 2013

PO NUMBER P0088793 PO AMOUNT: $12,580

PO REASON Virtual Library Database Subscription and License Renewal 

Community College League of CaliforniaVENDOR NAME:

$12,580.00 Ventura College 12803 $12,580.00

AMOUNT LOCATION FUND LOC/FUND AMOUNT
12/5/2012

DATE

PO NUMBER P0088829 PO AMOUNT: $10,450

PO REASON Adobe Software Upgrade 

Computerland of Silicon ValleyVENDOR NAME:

$10,450.00 Moorpark College 111 $7,450.00

AMOUNT LOCATION FUND LOC/FUND AMOUNT

Moorpark College 12801 $3,000.00

12/7/2012

DATE

PO NUMBER P0088847 PO AMOUNT: $16,500

PO REASON Mechanical Engineering Services Pertaining to the Campus-wide Energy Management System 

Renovations 

AE Group Mechanical Engineers IncVENDOR NAME:

$16,500.00 Moorpark College 419 $16,500.00

AMOUNT LOCATION FUND LOC/FUND AMOUNT
12/11/2012

DATE

PO NUMBER P0088848 PO AMOUNT: $14,646

PO REASON Install Power and Communications Wiring System in Humanities and Social Science Music Rooms

DK Electrical Contractors, Inc.VENDOR NAME:

$14,646.00 Moorpark College 419 $14,646.00

AMOUNT LOCATION FUND LOC/FUND AMOUNT
12/11/2012

DATE

PO NUMBER P0088853 PO AMOUNT: $20,467

PO REASON Sound Equipment Replacement for Athletic Event Center 

Luners Pro Sound & Lighting SystemsVENDOR NAME:

$20,467.00 Ventura College 12880 $20,467.00

AMOUNT LOCATION FUND LOC/FUND AMOUNT
12/11/2012

DATE
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PO Board Report Tuesday, January 08, 2013

Page 5 of 5

January 22, 2013

PO NUMBER P0088875 PO AMOUNT: $20,700

PO REASON Vehicle for District-wide Courier

DCH Honda of OxnardVENDOR NAME:

$20,700.00 District Office 447 $20,700.00

AMOUNT LOCATION FUND LOC/FUND AMOUNT
12/13/2012

DATE

PO NUMBER P0088882 PO AMOUNT: $16,706

PO REASON Umbrellas for Campus 

Landscape Forms, Inc.VENDOR NAME:

$16,706.00 Oxnard College 111 $16,706.00

AMOUNT LOCATION FUND LOC/FUND AMOUNT
12/14/2012

DATE

PO NUMBER P0088885 PO AMOUNT: $19,300

PO REASON Workmans Comp Assessment from 7/1/12 - 6/30/13

California State Dept of Industrial RelationsVENDOR NAME:

$19,300.00 DistrictWide 111 $19,300.00

AMOUNT LOCATION FUND LOC/FUND AMOUNT
12/14/2012

DATE

PO NUMBER P0088952 PO AMOUNT: $25,000

PO REASON Consultant Services to Review Strategic Plans and Data Elements to Improve Data-Based Decisions to 

Improve Student Outcomes

Institute for Evidence Based ChangeVENDOR NAME:

$25,000.00 Oxnard College 126 $25,000.00

AMOUNT LOCATION FUND LOC/FUND AMOUNT
12/20/2012

DATE
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Agenda Item Details
 

 

 

 

 

 

Public Content

Meeting Jan 22, 2013 - Board of Trustees

Category 21. Consent Calendar: Business Services

Subject 21.03 ACCEPTANCE OF GIFTS: This item presents for approval the acceptance of gifts.

Access Public

Type Action (Consent)

Recommended
Action

The Chancellor recommends acceptance of the following gifts on behalf of the Ventura County
Community College District and requests that an appropriate expression of the Board of
Trustees appreciation be sent to the donors.

Background/Analysis
The following items have been donated:
 
Donation of Stone Sculptures
To be used by the Ventura College Art Department
Donated by: Mr. Howard Burroughs through the Ventura College Foundation
 
Donation of 16 Engine and Drivetrain Assemblies
To be used by the Ventura College Automotive Program
Donated by: Toyota Motor Sales USA Inc. through the Ventura College Foundation
 
Cash Donation of $50,000
To be used for Ventura College Textbook Lending Library Textbooks
Donated by: The Ventura College Foundation
 
Cash Donation of $83,128
To be used by the Ventura College Art Galleries, Biotechnology Program, Chemistry Department, Child Care
Center, East Campus Student Activities, Textbook Lending Library, Health & Physical Education, Foreign
Language, Music Program, Nursing Program, Math Mesa, Opera and Musical Theater, Welding Department, and
various athletics programs.
Donated by: Various businesses and individuals through the Ventura College Foundation
 

Staff Position Review N/A Primary Advisory

President X   

Academic Senate X   

Legal Counsel X   

Further Information Robin Calote
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Agenda Item Details
 

 

 

 

 

 

Public Content

Administrative Content

Meeting Jan 22, 2013 - Board of Trustees

Category 21. Consent Calendar: Business Services

Subject 21.04 SURPLUS/DISPOSAL OF EQUIPMENT: This item presents for approval the
surplus/disposal of equipment and materials.

Access Public

Type Action (Consent)

Recommended
Action

The Chancellor recommends that the Board of Trustees approve the disposal of the items on
behalf of the Ventura County Community College District.

Background/Analysis
Items less than a $5,000 value to be disposed per Ed Code 81452.
 
The following items are outdated or too costly to be repaired:
 
Library shelves and Security Gate to be donated to the Santa Paula Blanchard Community Library
 - (9) Computers
 - (2) Computer Servers
 
                 
Fiscal Impact
N/A
 
 

Staff Position Review N/A Primary Advisory

President X   

Academic Senate X   

Legal Counsel X   

Further Information Richard Duran/Sue Johnson
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Agenda Item Details
 

 

 

 

 

 

Public Content

Meeting Jan 22, 2013 - Board of Trustees

Category 21. Consent Calendar: Business Services

Subject 21.05 MONTHLY BUDGET TRANSFER SUMMARY & AMENDMENT: This item presents for
ratification the monthly budget transfer summary and budget amendment for the months of
November-December 2012.

Access Public

Type Action (Consent)

Recommended
Action

The Chancellor recommends ratification of the monthly budget transfers as presented.

Background/Analysis
It is the intent of the Board to have the budget as accurate as possible throughout the year.  To accomplish this,
budget transfers will be utilized when necessary.
 
Pursuant to Board Policy BP 6250, the budget transfer summary below illustrates the resources that have been
redistributed within existing budgets to meet current obligations.
 
 

Description Location Account  Amount

    

To redistribute GF budget from Salary and DAC 1xxx-3xxx ($46,407)

Benefits accounts to Direct Exp/Other outgo accounts  4xxx-7xxx $46,407

    

To redistribute Econ Dev budget from Direct Exp/Other outgo DWS 1xxx-3xxx $15,782

accounts to Salary and Benefit accounts  4xxx-7xxx ($15,782)

    

To redistribute CTE Comm Collab budget from Salary and Ventura 1xxx-3xxx ($10,834)

Benefits accounts to Direct Expenditure accounts  4xxx-7xxx $10,834

    

To redistribute STEM budget from Direct Exp/Other outgo Oxnard 1xxx-3xxx $103,437

accounts to Salary and Benefit accounts  4xxx-7xxx ($103,437)

    

To redistribute Student Health Center budget from Salary and Ventura 1xxx-3xxx ($18,674)

Benefits accounts to Direct Exp/Other outgo accounts  4xxx-7xxx $18,674
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Administrative Content

    
    

Increase expense budget for Tech Refresh (use of fund balance) DAC 6xxx $23,000
    

Increase revenue and expense budget for CalWORKS/TANF MC 4xxx $1,481
  5xxx  $438
  6xxx  $5,505
  7xxx $2,192
  8XXX $9,616
    

Increase revenue and expense budget for CalWORKS Regional Efforts OC 4xxx  $1,000
  5xxx $9,000
  8xxx  $10,000
    

Increase revenue and expense budget for CARE MC 7xxx  $1,172
  8xxx  $1,172
    

Increase revenue and expense budget for EOPS MC 1xxx  $8,229
  2xxx  $4,000
  3xxx  $1,390
  5xxx  $200
  7xxx  $1,500
  8xxx  $15,319

 
 
Fiscal Impact
Net of $23,000
 
 

Staff Position Review N/A Primary Advisory

President X   

Academic Senate X   

Legal Counsel X   

Further Information Sue Johnson
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Agenda Item Details
 

 

 

 

 

 

Public Content

Meeting Jan 22, 2013 - Board of Trustees

Category 21. Consent Calendar: Business Services

Subject 21.06 APPROVAL OF NEW GRANTS FOR FISCAL YEAR 2012-13: This item request approval of
new grants for FY 2012-13 and authorization to amend the General Fund Restricted budgets.

Access Public

Type Action (Consent)

Recommended
Action

The Chancellor recommends that the Board of Trustees approve the new grants for fiscal year
2012-13 and authorize the amendment to the General Fund Restricted budgets.

Background/Analysis
 
Ventura College
The Arthur N. Rupe Foundation Grant.  Ventura College has been awarded $33,000 from the Arthur N. Rupe
Foundation to be used to augment its Spring 2013 term schedule to include one additional section of CNA
(Certified Nursing Assistant) and 20 hours per week for a part-time skills lab instructor.
 
The Arthur N. Rupe Foundation is a private charitable organization that provides scholarships and general
program support for the vocational training of Certified Nursing Assistant and Home Health Aide students at
California community colleges, including Santa Barbara City College.
 
The amount of the grant is $33,000, and the term is the Spring 2013 semester. Ventura College will utilize the
funds to augment its Spring 2013 term schedule to include one additional section of CNA (Certified Nursing
Assistant) and 20 hours per week for a part-time skills lab instructor.
 
Org #38048 - Fund 126
1000 Academic Salaries 29,820
3000 Employee Benefits     3,180
  $33,000
 
 
District-wide
Chancellor’s Office, California Community Colleges – CTE Pathways Initiative (SB 70/SB 1130) grant. The District
(i.e. Moorpark College, Oxnard College and Ventura College), with Oxnard College as the lead college, has been
awarded a  renewal CTE grant for FY 2012-13.
 
The goal of the Governor’s Career Technical Education (CTE) Initiative (SB 70/SB 1133) is to improve education
pathways and career-technical awareness for students. California Community Colleges are assisting K-12 in
building and aligning coordinated CTE pathways that lead to postsecondary programs of study to prepare students
for high-skill jobs with high wages. The objective is to
strengthen California’s workforce development efforts by linking the State’s investment in economic development
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with its investment in public instruction and other significant public investments. Funds are used for projects that:

bring together economic development initiatives and consortia composed of community colleges, high
schools, and Regional Occupational Centers and Programs (ROCPs);
develop regional articulation councils to create seamless, non-redundant education and training in California
that corresponds to economic demand;
strengthen existing CTE sectors;
establish career exploration programs for middle school and high school students; and
meet critical professional development needs and capacity building needs.

 
This project will serve the entire County of Ventura, including all three community colleges, (Oxnard, Moorpark,
Ventura), the ROP and K-12/Adult School systems.  It will address the following grant requirements:

Career exploration development for 7th and 8th grade students,
CTE program articulation,
CTE Professional Development.

 
The overall intent of this project is to provide the resources and structure needed to implement CTE legislation to
create a seamless, well articulated CTE system among all educational sectors in the County.  This will:

eliminate duplication,
fill gaps in programs,
meet industry needs,
address the 15 Industry Sectors,
provide pathways, and
ensure proper course sequencing from middle school to high school to post-secondary education, while
encouraging students to prepare for careers at an early age

Project activities will include career exploration development for middle school students, outreach for career
pathway areas, and a summer CTE academy program.
 
This grant ties to both the District and the respective colleges’ missions.The primary mission of the District is to
produce student learning in lower division level academic transfer and career/vocational degree and certificate
programs. This grant supports the Board objective that “technical and vocational college courses and programs
are aligned with employer and market needs.” The Moorpark College’s mission statement includes offering
courses required for university transfer and career preparation or advancement; Oxnard College’s mission is to
provide and promote student learning, including in the areas of transfer and occupational education; Ventura
College is committed to workforce development in support of the State and region’s economic viability, and in
creating transfer, career technical and continuing education opportunities that promote success, develop students
to their full potential.
 
Oxnard College will function as the lead college, and will be responsible for overall grant coordination and
reporting to the State. The grant term is November 1, 2012 through November 30, 2014.  The total amount of grant
funds is $348,000. Through collaborative college processes, program funds were allocated as follows:
 
            Moorpark College                $116,000 (A)
            Oxnard College                    $116,000 (B)              
            Ventura College                   $116,000 (C)            
                                                        $348,000
 

Moorpark College will utilize their share, totaling $116,000 to continue to partially fund the program
coordinator, other non-instructional hourly and administrative support, program supplies, travel, speakers,

A.
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staff development activities, software and indirect cost reimbursements. No new positions will be created.

 
Org #18603 - Fund 125
1000 Academic Salaries 38,808
2000 Classified Salaries 24,300
3000 Employee Benefits 15,065
4000 Supplies & Materials 2,503
5000 Travel/Speakers/Software Lic/Indirect Cost Reimb 34,824
6000 Capital Outlay          500
  $116,000
 
 

Oxnard College will utilize their share, totaling $116,000, to continue to partially fund the program
coordinator, administrative support, program supplies, travel, staff development activities, and indirect cost
reimbursements. No new positions will be created.

B.

 
Org #28603 - Fund 125
1000 Academic Salaries 48,800
2000 Classified Salaries 29,040
3000 Employee Benefits 17,000
4000 Supplies & Materials 3,000
5000 Travel/Printing/Indirect Cost Reimb       18,160
  $116,000
 
 
(C)  Ventura College will utilize their share, totaling $116,000 to fund classified program staff, program supplies,
travel and staff development activities, Career Discovery camp costs, and indirect cost reimbursements. No new
positions will be created.
                                                 
Org #38603 - Fund 125
2000 Classified Salaries 51,188
3000 Employee Benefits 21,632
4000 Supplies & Materials 12,599
5000 Travel/Technical Assist/Camp costs/Indirect Cost Reimb     30,581
  $116,000
 
 
Fiscal Impact
Increase General Fund Restricted (CCC Grants)          125     $348,000
Increase General Fund Restricted (Other Grants)         126    $  33,000
 
Future Fiscal Impact
There is no requirement for institutionalization of program, or retention of staff or services after the grant funding
expires.
 
 

Staff Position Review N/A Primary Advisory
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President X   

Academic Senate X   

Legal Counsel X   

Further Information Pam Eddinger/Robin Calote/
Richard Duran/Sue Johnson
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Agenda Item Details
 

 

 

 

 

 

 

Public Content

Administrative Content

Meeting Jan 22, 2013 - Board of Trustees

Category 22. Consent Calendar: Human Resources

Subject 22.01 CHANGES IN PERSONNEL/EMPLOYMENT STATUS: APPROVAL OF SEPARATION FROM
EMPLOYMENT: This item presents for approval the separation of employment of an employee.

Access Public

Type Action (Consent)

Fiscal Impact No

Recommended
Action

The Chancellor recommends the Board of Trustees approve the separation of employment of the individual
listed below.

Issue: This item presents for approval the separation of the following employee:
Employee

No.
Location Classification Position FTE

Effective
Date

900670843 Moorpark
Instructional Lab

Technician II/Physical
& Applied Sciences

MCU481 11 months
/100% 01/23/13

Background/Analysis
This employee is being released during the employee’s
probationary period.

Fiscal Impact N/A

 
 
 
 
 
 
 
 
 
 
 
 
 

 

Staff Position Review N/A Primary Advisory

President  X  

Academic Senate X   

Legal Counsel X   

Further Information Jamillah Moore, Annette Loria, Pam Eddinger
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Public Content

Meeting Jan 22, 2013 - Board of Trustees

Category 22. Consent Calendar: Human Resources

Subject 22.02 EMPLOYMENT AND POSITION CONTROL: APPROVAL OF THE ABOLISHMENT AND
ESTABLISHMENT OF POSITIONS: This item presents for approval the abolishment and establishment of
positions.

Access Public

Type Action (Consent)

Fiscal Impact Yes

Recommended
Action

The Chancellor recommends the Board of Trustees approve the abolishment of an Assistant College Trainer
and Financial Aid Technician and the establishment of a College Trainer and Financial Aid Specialist.

1.

Action

Abolish

Classification Location
Position
Number

FTE Effective

Assistant
College
Trainer

Ventura VCU499 10
months/100% 01/23/13

Establish

Classification Location
Position
Number

FTE Effective

College
Trainer Ventura VCU566 11

months/100% 01/23/13

Background/
Analysis

Under the direction of a Dean, the College Trainer will evaluate, treat
and administer first aid and preventive and rehabilitative treatment for
acute and chronic medical conditions for physical education students,
staff, and athletes involved in various intercollegiate sports.  In addition,
the College Trainer will provide training to students and maintain and
operate the campus training room facility.
 
The establishment of this position is necessary to allow for the
appropriate assignment of duties to the employee in the position as
there is a need for this person to perform the associated responsibilities
with a greater degree of independence than that expected of an
Assistant College Trainer.

Fiscal
Impact

Additional salary of $14,000, benefits of $9,000; General Fund

 It is recommended that the following positions be abolished or established:
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2.

Action

Abolish

Classification Location
Position
Number

FTE Effective

Financial Aid
Technician Oxnard XCU093 12

months/100% 01/23/13

Establish

Classification Location
Position
Number

FTE Effective

Financial Aid
Specialist Oxnard XCU394 12

months/100% 01/23/13

Background/
Analysis

Under the direction of the Financial Aid Officer, the Financial Aid
Specialist will assist the Financial Aid Officer in coordinating and
implementing an effective student financial aid program according to
legal requirements.  The establishment of this position will provide for
higher-level technical support in the office to better meet the
students' needs.

Fiscal
Impact

Additional salary of $7,500, benefits of $2,000; 30% General Fund, 70%
BFAP Fund.

Staff Position
Review

N/A Primary Advisory

President  X  

Academic Senate X   

Legal Counsel X   

Further Information
Jamillah Moore, Annette Loria, Robin Calote,
Richard Durán
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Public Content

Meeting Jan 22, 2013 - Board of Trustees

Category 22. Consent Calendar: Human Resources

Subject 22.03 EMPLOYMENT AND POSITION CONTROL: APPROVAL OF THE ESTABLISHMENT OF A
POSITION: This item presents for approval the establishment of a position.

Access Public

Type Action (Consent)

Fiscal Impact Yes

Recommended
Action

The Chancellor recommends the Board of Trustees approve the establishment of a Safety Officer position.

Establish
Classification Location

Position
Number

FTE Effective

Safety Officer Districtwide WCU057 9 months/100% 01/23/13

Background/
Analysis

Under general supervision, a Safety Officer provides for the physical
security of District property and the personal protection of students,
staff, and visitors by implementing and enforcing District policies, rules,
regulations, and crime prevention and awareness strategies.  This
position is required to enable the Police Department to operate more
efficiently.
 
The new classification of Safety Officer was approved by the Personnel
Commission on December 13, 2012.  A copy of the classification
specification is attached.

Fiscal
Impact

Annual salary of $30,500, benefits of $22,000; Police Fund

 It is recommended that the following position be established:
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Staff Position
Review

N/A Primary Advisory

President X   

Academic Senate X   

Legal Counsel X   

Further Information Jamillah Moore, Annette Loria
 

Classification Specification for Safety Officer.12.13.12.pdf (25 KB)
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CLASSIFIED 

New Classification 
December 2012 

VENTURA COUNTY COMMUNITY COLLEGE DISTRICT  
 
 

CLASS TITLE:  SAFETY OFFICER  
 
 
BASIC FUNCTION: 
 

Under general supervision, a Safety Officer provides for the physical security of District property 
and the personal protection of students, staff, and visitors by implementing and enforcing District 
policies, rules, regulations, and crime prevention and awareness strategies.   
 

DISTINGUISHING CHARACTERISTICS  
 
Safety Officer is an entry-level, non-sworn, public safety classification. Employees assigned to 
the classification are intended to serve as additional visible security presence particularly to alert 
police officers of matters pertaining to security issues. Safety Officers are not be permitted to 
carry a firearm. In contrast, a Community College Police Officer is a sworn employee with full 
peace officer powers of arrest and one who is authorized to carry a firearm. 

 
REPRESENTATIVE DUTIES: 
 

Provide students, faculty, staff, and the public with information and direction regarding parking 
and general police services. E 
 
Identify, observe, and question persons on District property when the reasons for their presence or 
intentions are questionable; monitor campus surveillance cameras. E 
 
Respond to emergency situations such as security alarms, crimes, medical emergencies, fires, and 
hazardous materials accidents by assessing the situation, securing the area, ensuring the safety of 
others, and notifying the appropriate personnel. E 
 
Patrol district properties, events, and surrounding areas by vehicle, bicycle, or on foot; lock, 
unlock, open, and check doors, windows, gates, and other entrance and exit accesses to buildings, 
properties, and facilities; set, reset, and disarm alarms. E 
 
Prepare incident reports of crimes and accidents of a minor nature; take statements from parties 
and witnesses; document accident and incident scenes; conduct simple and routine  
investigations. E 
 
Prepare and maintain various records, logs, and reports related to crimes, security incidents, 
citations, complaints, and unusual situations requiring intervention; transport documents to the 
District Attorney; perform data entry and filing as required. E 
 
Conduct parking and Municipal Code enforcement; issue citations for parking violations; counsel 
and advise students and others regarding violation of rules and regulations. E 
 
Record and report to supervisor parking lot conditions, missing signs, or unsafe conditions on 
roadways and in parking lots; post vehicle abandonment notices and contact vendors to tow away 
abandoned vehicles. E 
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SAFETY OFFICER (CONTINUED) 

Page 2 of 4 

Direct and control traffic flow into parking lots and facilities to ensure efficient utilization of 
parking space during college functions and special events; control the flow of traffic at accident 
scenes. E 
 
Physically restrain persons involved in fights, crimes, or other acts of violence pending the arrival 
of sworn officers; detain suspects when appropriate. E 
 
Escort students and staff to building or their vehicles as a safety precaution when requested. E 
 
Train and provide work direction and guidance to student workers as directed; provide input 
concerning student performance. E 
 
Provide first aid and cardiopulmonary resuscitation (CPR) as needed. E 
 
Schedule department vehicles for routine service and repair; drive department vehicles for 
fuelling and car washes. E 
 
Track and inventory department supplies; accept, record, and maintain evidence of property; 
document and track the arrival and dismissal of items in the lost and found. E 
 
Administer the live scan fingerprinting process for new District employees and volunteers. E 
 
Provide routine assistance to the college population in situations such as performing vehicle jump 
starts, unlocks, and flat tires. E 
 
Attend and participate in hearings and trials of suspects, as required. E 
 
Perform related duties as assigned. 
 

E = Essential duties 
 

 
KNOWLEDGE AND ABILITIES: 
 

KNOWLEDGE OF: 
 
California criminal law and safety statutes 
Principles and practices pertaining to the use of non-lethal weapons such as pepper spray 
Basic patrol, investigation, and protection procedures  
Methods and techniques of crowd control  
Common fire and safety hazards and related equipment such as fire extinguishers  
Traffic and parking control 
Radio operation procedures and equipment 
Basic methods and techniques for report preparation and writing  
Principles of public relations  
Principles and practices of record keeping and filing  
English grammar, spelling, and punctuation  
Techniques of self defense  
Legal rights of citizens 
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ABILITY TO: 
 
Use restraint in confrontational situations 
Learn and correctly interpret district rules, regulations, and policies  
Exercise sound judgment and decision making capabilities 
Communicate effectively, both orally and in writing  
Observe and recall details and incidents  
Gather, collect, and preserve evidence  
Administer emergency first aid and/or cardiopulmonary resuscitation (CPR) 
Operate a vehicle observing legal and defensive driving practices  
Understand and effectively carry out oral and written instructions  
Establish and maintain effective working relationships with those contacted in the course of work  
Control groups, detain, and constrain offenders 
 

 
EDUCATION AND EXPERIENCE: 
 

Any combination equivalent to: 
 
Education: Graduation from high school or evidence of equivalent educational proficiency.  
 
Experience: One year of experience as a security guard, watchperson, loss prevention specialist, 
or peace officer. Successful completion of 18 units of college level coursework in criminal justice 
or a related field supplemented by at least one semester of service as a cadet may be substituted 
for the required experience. 
 

 
LICENSES AND OTHER REQUIREMENTS: 
 

Possession of a valid cardiopulmonary resuscitation (CPR) certificate issued by issued by a 
nationally recognized sanctioning organization 

Possession of a valid first aid certificate issued by issued by a nationally recognized sanctioning 
organization 

A valid California Driver License  
Satisfactory completion of a pre-employment physical assessment 
Satisfactory completion of a pre-employment drug test 
Satisfactory completion of a thorough background investigation   
Possession of current school security officer training certificate pursuant to California Education 

Code Section 72330.5 and Business and Professions Code Section 7583.45, as provided by 
the Bureau of Security and Investigative Services of the California Department of Consumer 
affairs is required prior to completion of the probationary period 

 
   
WORKING CONDITIONS: 
 

ENVIRONMENT: 
 
Indoor and outdoor environment 
Subject to considerable physical exertion, stamina, flexibility, and potentially hazardous 

conditions 
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PHYSICAL ABILITIES: 
 
Reach overhead, above the shoulders and horizontally 
Stand and walk for extended periods of time 
Run and walk over uneven surfaces; climb stairs 
Bend at the waist, kneel, or crouch 
Hear and speak to exchange information 
Safely operate a motor vehicle in varied weather conditions and emergency or pursuit conditions 
 
HAZARDS: 
 
Potential physical hazards involved in intervening in fights and other anti-social, illegal, or 

violent behavior 
Contact with dissatisfied or abusive individuals 

Page 301 of 308 
01.10.13 Consultation Council



Agenda Item Details
 

 

 

 

 

 

 

Public Content

Meeting Jan 22, 2013 - Board of Trustees

Category 22. Consent Calendar: Human Resources

Subject 22.04 CHANGES IN PERSONNEL/EMPLOYMENT STATUS: APPROVAL/RATIFICATION OF GRANTING
LEAVE OF ABSENCE FOR UNION BUSINESS

Access Public

Type Action (Consent)

Fiscal Impact No

Recommended
Action

The Chancellor recommends the Board of Trustees approve/ratify the granting of a leave of absence for
union business.

Employee Job Classification Location Effective Date

Daniel Casey Business Office Assistant I
(Seasonal) Ventura 1/1/13

Background/Analysis

Mr. Casey is an elected officer of the Service Employees
International Union, Local 99, AFL-CIO (SEIU). He has been
on a paid leave of absence from the District since July 1, 2010,
in order to participate in and conduct SEIU business related to
his position with SEIU. His leave was scheduled to end on
December 31, 2012. SEIU has requested that Mr. Casey's
leave be extended to March 31, 2013. (See attached letter.)
California Education Code section 88210 requires that such
leave be granted by the District and that SEIU reimburse the
District for all costs associated with Mr. Casey's compensation
during his leave of absence.

Fiscal Impact N/A

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Staff Position Review N/A Primary Advisory

President X   

Academic Senate X   

Legal Counsel   X

Further Information Jamillah Moore, Annette Loria, Robin Calote

 

SEIU Letter Re Dan Casey Leave 12.21.12.pdf (140 KB)
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Agenda Item Details
 

 

 

 

 

 

 

 

 

Public Content

Administrative Content

Meeting Jan 22, 2013 - Board of Trustees

Category 23. Consent Calendar: Capital Planning & Facilities

Subject 23.01 ACCEPTANCE OF CHANGE ORDER SUMMARY REPORTS FOR CAPITAL PROJECTS: This
item presents for approval the Change Order Summary Reports for Capital Projects.

Access Public

Type Action (Consent)

Fiscal Impact No

Budgeted Yes

Budget Source Funding provided by Bond Measure S Funds

Recommended
Action

The Chancellor recommends that the Board of Trustees ratify the action taken on the attached
Change Order Summary reports.

Background and Analysis

This item reports the most recent change orders in the Measure S bond capital construction program at Oxnard
and Ventura College’s. These change orders do not represent scope changes. This item was discussed at the
Capital Planning and Facilities Committee meeting and forwarded for recommendations of the full Board of
Trustees.
 
 
 

Attached #
Project #

Exhibit B #
Change
Order

Contractor College/Project
Total

Amount
Reason

23.01.01 39117
43 2 Venco Western VC- Theatre "G" Building $6,334.00 See

attached
 
 

Staff Position Review N/A Primary Advisory

President X   
Academic Senate X   
Legal Counsel X   
Further Information Handel Evans/Leslie Dickey
 

23.01.01.pdf (30 KB)
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Ventura County Community College District 
Ventura College – G Building Landscaping 

VCCCD Project #39117 / Exhibit B Ref. #43   

 

CHANGE ORDER #2 CONTINGENCY REPORT 
[Venco Western, Inc.] 

January 22, 2013 

 

Original Construction Contract           $ 84,184.00 

 

Previously Approved Change Orders thru # 1       $   7,887.00 

 

Change Order #2              $   6,334.00   

 

Total Increase to Construction Contract         $ 14,221.00 

 

Revised Construction Contract Amount                    $ 98,405.00 

___________________________________________________________________________  

 

Original Construction Contingency          $ 15,000.00 

Increase/ <decrease> Construction Contingency        $          0.00  

Revised Construction Contingency          $ 15,000.00 

 

 

Approved Change Orders to Date   < $ 7,887.00 >  

 

Venco Western CO #2     <$ 6,334.00>  

  

Total Change Orders to this Project to Date       <$ 14,221.00> 

 

Construction Contingency Balance         $       779.00  

 

Project Complete:   100% as of Nov. 30, 2012 

Project Budget:       $150,000.00 

Contingency utilized to-date:   95 % 

 
CHANGE ORDER #2 EXPLANATION REPORT 

 

1. The campus requested that mow strips be installed to separate the sod from the shrubs. 

(COR # 3)         $ 2,743.00  

 

2. The drainage at the west side patio needed a pathway to the catch basin below.  A 

concrete V-ditch was installed to the catch basin.    

(COR # 4)         $ 1,856.00 
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3. Hedge plants were added to act as a barrier in front of the southwest entrance to the 

building to protect people from inadvertently stepping off the retaining wall next to the 

southwest door.  A palm tree was also added at the northwest patio. 

(COR # 5)         $1,735.00 

 

 

       Total Change Order #2:   $ 6,334.00 
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Agenda Item Details
 

 

 

 

 

 

 

 

 

Public Content

Administrative Content

Meeting Jan 22, 2013 - Board of Trustees

Category 23. Consent Calendar: Capital Planning & Facilities

Subject 23.02 ACCEPTANCE OF COMPLETION OF CONTRACT WITH VENCO WESTERN FOR THE
LANDSCAPING OF THE G BUILDING (THEATER) AT VENTURA COLLEGE, PROJECT #39117. This
item presents for approval the acceptance of completion of the contract with Venco Western for
the landscaping of the G Building (Theater) at Ventura College, Project #39117.

Access Public

Type Action (Consent)

Fiscal Impact No

Budgeted Yes

Budget Source Funding for this contract provided through Measure S Bond funds.

Recommended
Action

The Chancellor recommends that the Board of Trustees approve the acceptance of completion
of the contract with Venco Western for the landscaping of the G Building (Theater) at Ventura
College, Project #39117.

Background and Analysis

This contract awarded to Venco Western is now complete.  The contract was completed on time and within budget,
based on the final construction cost of $92,071.00.
 
This item was discussed at the Capital Planning and Facilities Committee meeting and forwarded for
recommendations of the full Board of Trustees.
 
Exhibit B reference #43: Renovate 37 year old G Building/Auditorium, including replacing antiquated electrical,
heating, ventilation, plumbing and lighting.
 

Staff Position Review N/A Primary Advisory

President X   

Academic Senate X   

Legal Counsel X   

Further Information Handel Evans/Leslie Dickey
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Agenda Item Details
 

 

 

 

 

 

 

 

 

Public Content

Administrative Content

Meeting Jan 22, 2013 - Board of Trustees

Category 23. Consent Calendar: Capital Planning & Facilities

Subject 23.03 ACCEPTANCE OF COMPLETION OF CONTRACT WITH KIWITT’S GENERAL BUILDING FOR
THE ADA PUSH PADS AT VENTURA COLLEGE, PROJECT #39120. This item presents for approval
the acceptance of completion of the contract with Kiwitt’s General Building for the ADA push
pads at the MCE and MCW (AT/GPC) buildings at Ventura College, Project #39120.

Access Public

Type Action (Consent)

Fiscal Impact No

Budgeted Yes

Budget Source Funding for this contract provided through Measure S Bond funds.

Recommended
Action

The Chancellor recommends that the Board of Trustees approve the acceptance of completion
of the contract with Kiwitt’s General Building for the ADA Push Pads for the MCE and MCW
(AT/GPC) buildings at Ventura College, Project #39120.

Background and Analysis

This contract awarded to Kiwitt’s General Building is now complete.  The contract was completed on time and
within budget, based on the final construction cost of $38,000.00.
 
This item was discussed at the Capital Planning and Facilities Committee meeting and forwarded for
recommendations of the full Board of Trustees.
 
Exhibit B reference #44/46: Replace outdated Health Science Building (Nursing, Paramedics, Emergency Medical
Technical and Certified Nursing Assistant Programs), including adding labs, lecture halls, classrooms; and
construct Advanced Technology Education Training Building by building permanent classrooms, lecture halls,
computer labs.
 

Staff Position Review N/A Primary Advisory

President X   

Academic Senate X   

Legal Counsel X   

Further Information Handel Evans/Leslie Dickey
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