VENTURA COUNTY COMMUNITY COLLEGE DISTRICT
District Council of Administrative Services (DCAS)
Thursday, June 7, 2012
NOTES

Attendees:

Blanca Barrios, Robert Cabral, Dominga Chavez, Alan Courter, Riley Dwyer, Alan Hayashi,
Sue Johnson, Dave Keebler, Tom Kimberling, Deborah LaTeer, Darlene Melby,
Mary Anne McNeil, Peter Sezzi

Absent:

Iris Ingram

The meeting began at approximately 8:36 a.m. in the Thomas G. Lakin Board Room at VCCCD.
Sue announced that Alan Courter has accepted a position at Moorpark College. In his new role, he
will no longer serve as Ventura’s representative on DCAS. Dominga indicated she had informed Dan
Casey of the need for a replacement and Alan will also notify Mr. Casey.

APPROVAL OF NOTES
The notes from the April 4, 2012 meeting were approved by consensus.

DCAS COMMITTEE SELF-APPRAISAL RESULTS
The results of the April DCAS Self-appraisal were distributed and discussed. Sue pointed out that
while the survey reflects 6 respondents which may appear low, some DCAS attendees are staff and
would not have received a survey. There were 11 who received the survey. The purpose of the
survey as a part of continuous improvement was reviewed and there was a brief discussion on the
timing of the survey. The recommendation was that the survey be done mid-year, and if district does
a survey at the end of the year, that it be done in addition to the mid-year rather than instead. A midyear survey would allow time for corrective action if needed.
The consensus of DCAS is that the survey results are positive, accurately reflect the sentiments of
the group, DCAS’s objectives are being met, and there was no recommendation for any change in
functioning of the committee.

BOARD POLICIES/ADMINISTRATIVE PROCEDURES
Sue explained that there is a 2-year review/approval cycle for policies and procedures (BP’s and
AP’s) and although several would not need to be reviewed by DCAS, others would.
Changes to BP 6250 and AP 6250 – Budget Management were distributed and discussed. After
review, DCAS agreed that board policy and administrative procedure require no revisions beyond the
minor change recommended and can move forward to the Board as is.
Changes to BP 6200 and AP6200 - Budget Preparation were distributed. The items were discussed
in great detail, including what should be included in BP versus AP. Several changes were made to
the language and sequence of content. A revised draft of the AP and BP will be redistributed shortly
for discussion at the next DCAS meeting. Once there is a ‘final draft’, DCAS members will take the
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documents back to their constituencies for review and comment for final DCAS consideration. BP
and AP 6200 will be presented to the Policy Committee and Board in early fall.
FY13 TENTATIVE BUDGET
Sue told the group that the Governor’s FY12 state budget includes $116 million in redevelopment
agency (RDA) property tax funds for CCC. These funds are not expected to materialize. After a
recent survey of counties, the State Chancellor’s Office estimates that there is approximately $1.3
million in excess RDA funds that will be available. If this is so, and the funds are not backfilled, this
would result in a one-time deficit factor for the property tax shortfall.
Narrative
Sue reminded the members that a draft version of the FY13 Tentative Budget Narrative was
distributed a few weeks prior to this meeting. The narrative highlights the assumption that any
revenue shortfalls beyond those budgeted in FY13 will be covered by the use of reserves; and there
will be no mid-year reductions to the operating budgets. There were no changes to the narrative
recommended.
Districtwide Services
Sue explained that effective Fall 2012, on-line purchase of parking decals will be mandatory for all
students. This is a part of the plan for cost-efficiencies and re-structuring of the SBO’s. To date,
online ordering has been optional and, therefore, a fee of $3.50 fee is assessed to students opting for
the convenience. Because of the new mandate effective for Fall, the District cannot assess the fee
and will be absorbing the cost of the administration fee, which is approximately $150,000 (including
the credit card service cost). So that the overall budget for districtwide services was not increased
over what had been previously reviewed, this amount was offset by a reduction in the Scheduled
Maintenance budget line. There was a brief discussion about whether this cost could be absorbed by
the parking fee now or in the future.
Reserves
The Reserves page of the Tentative Budget was discussed. Sue explained that the projected
beginning balance of $18.7 million does not include any adjustment that may occur at P-2. She also
noted that the format had been changed, showing an increase of $2 million for the contingency
toward the FY13 triggers and later showing the reduction for the full impact of the estimated triggers.
(a net of $5 million).
General Fund Unrestricted Designated and Restricted
Sue reminded the group that these numbers are tentative and will, most likely, change for Adoption.
The 12x fund budgets are built assuming 95% of FY12 actual. The State applies a hold
harmless/stability mechanism so programs are not reduced or increased significantly in a single year.
Health Services
The Health Centers currently have fund balances that resulted primarily from the receipt of state
mandated cost reimbursements. They are currently deficit spending for general operating expenses
and capital.
Sue updated the group on proposed legislation to eliminate the mandated costs reimbursement
program. The proposal is to replace the program with a flat $28/FTES allocation for all mandates.
This proposed legislation is expected to carry and would have negative impact of the Health Service
Fund.
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Police Services
The police services budget continues to utilize remaining fund balance despite recent restructuring
and reduction in coverage. Dialog will continue regarding required services. This budget will need to
closely monitored and may encroach on the general fund.
Child Care Centers
All three locations are struggling financially. Dialog will continue regarding desired services. If
budget shortfalls continue, it could result in encroachment on the general fund or continued downsizing of the centers.
Bookstore
The bookstore revenues continue to decline as more alternatives are available to students. Sue
explained that two recent bills have passed to offer students free digitized lower division textbooks
(50). We need to continue to educate faculty on the availability of used text books and alternative
options, and be responsive to the text book environment through changes in operations.
Vending
The vending budgets are best-guess estimates as this will be the first year of vending-only food
service. Since this mode of operation is new, there is no comparison to current year.
Capital Projects
The Capital Projects fund budgets were presented

The Tentative Budget (with changes as discussed) was approved by DCAS and the committee
recommends it be presented to the Board of Trustees for approval on June 19, 2012.

NEXT MEETING
Thursday, June 21, 2012 – 8:30 a.m.

Meeting was adjourned at approximately 11:50 a.m.
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