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District Mission
The Ventura County Community College District (VCCCD) is committed to assisting students in the attainment of its primary
mission as a system of state supported two-year colleges.

The primary mission of the District is to produce student learning in lower division level academic transfer and
career/vocational degree and certificate programs. Effective, efficient student support services are offered to assist in the
accomplishment of the District’s primary mission based on need and available resources.

Ventura County Community College District works to enhance state, regional, and local economic growth and global
competitiveness within the pursuit of its primary mission. Additionally, workforce and economic development activities and
services are offered based on need and available resources.

English as a Second Language instruction, remedial, adult education, and supplemental learning services that contribute to
student success are offered and operated based on need and available resources.

Ventura County Community College District improves the quality of community life by offering non-credit, recreational,
vocational, cultural, and civic programming based on community demand and available resources.

All District programs, services, and activities operate within a framework of integrated planning and budgeting. Ongoing,
student learning outcome assessment and systematic program review are used to ensure District-wide excellence through
sustainable, continuous quality improvement in compliance with its mission.

CALL TO ORDER
Roll Call 8:00 p.m.
PLEDGE TO THE FLAG
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PUBLIC COMMENTS

Limit: three minutes per person per topic.
The public is invited to speak on any item on the agenda or an item of interest that is not on the agenda.
Agendized items may be addressed at the time the Board of Trustees considers the item.

OPEN PLANNING SESSION — Facilitator: Bill Studt

8:00-8:03 pm

8:03-8:45 pm

8:45-8:50 pm

8:50-8:55 pm

8:55-9:00 pm

9:00-9:45 pm

9:45-10:15 pm

10:15-10:30 pm

Welcome and Opening Comments

District Progress Updates on Meeting
2009-2010 Objectives

Campus Progress Updates on Meeting
2009-2010 Objectives

Group Discussion Theme:
Board Objectives 1-6 In a Time of
Economic Scarcity

Legislative Developments

VCCCD District Mission Statement

Breakout to Group Discussions

Group Discussion Summary of
Obijectives for 2010-2011
Select 2010/2011 Board Objectives

Summary/Closing

CLOSE PLANNING SESSION

ADJOURNMENT

Chair Huber
Chancellor

Sue Johnson, Business Services
Patricia Parham, Human Resources
Jaime Casillas, Economic Development

Pam Eddinger, Moorpark College
Richard Duran, Oxnard College

Ramiro Sanchez, Ventura College
(for Robin Calote)

Facilitator

Vice Chair Heitmann

Chancellor

Trustees

Presidents

Senates

Chancellor’s Cabinet

Trustees

Facilitator/Chancellor

Pursuant to the federal Americans with Disabilities Act, if you need any special accommodation or assistance to attend or
participate in the meeting, please direct your written request, as far in advance of the meeting as possible, to the office of Chancellor
James Meznek, Ventura County Community College District, 255 W. Stanley Ave., Suite 150, Ventura, CA 93001.




