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CLASSIFIED MANAGEMENT

VENTURA COUNTY COMMUNITY COLLEGE DISTRICT

CLASS TITLE: DIRECTOR OF TECHNOLOGY SUPPORT SERVICES

BASIC FUNCTION:

Under the general direction of the Associate Vice Chancellor, Information Technology, manage
college technology support services departments engaged in the installation, support, and
maintenance of college campus technology systems, software applications, networks, audio-visual
equipment, and communication systems.

REPRESENTATIVES DUTIES:

Plan, organize, and direct operations and activities related to the installation and maintenance of
campus technology systems, software applications, networks, audio-visual equipment, and
communication systems.

Consult with administrators, faculty, and staff to determine information system requirements,
specifications, and priorities; review recommendations for improvement of systems and hardware;
facilitate the development of comprehensive information technology plans for the colleges; provide
input relative to infrastructure planning and design for capital construction projects. E

Plan, coordinate, evaluate, and organize help desk services and end user support for each college
campus. E

Coordinate and participate in training classes and workshops on computer related technical subjects
and identify employee groups to participate in end user training; evaluate end user training
programs to determine their quality and effectiveness. E

Develop and manage designated college information technology budgets; oversee all related
purchasing for the technology support services departments at each college campus. E

Analyze districtwide technology support demands, complexity and level of work assignments, and
staff workload to determine appropriate organizational alignment and delegate work accordingly. E

Collaborate with systems administrators and network engineers at the District Administrative
Center in the testing, training, and evaluation of hardware, software, servers, network components,
switches, wireless access points, and other network items for the college. E

Ensure implementation, enforcement, and compliance with district wide information security
standards. E

Oversee activities with equipment and repair vendors; assist purchasing in securing the best pricing
on information systems equipment and services. E

Supervise, direct, train, and evaluate Technology Support Services Supervisors at each college
campus. E

Develop, implement, and monitor service level agreements. E

New Class
September 2009





DIRECTOR OF TECHNOLOGY SUPPORT SERVICES (continued)

Perform related duties as assigned.

KNOWLEDGE AND ABILITIES:

KNOWLEDGE OF:

Current theories, applications, techniques, and methods of information technology
management as well as educational information technology

Principles and techniques of budgeting, budget reporting and financial management

Principles of employee evaluation and employee relations

Modern computer hardware systems and software packages, including word processing, database,
spreadsheet, and desktop publishing applications

Principles and practices of staff training and development

Pertinent federal, state, and local laws, codes, and regulations

Modern office procedures and equipment

Communications equipment and protocols

Information networking standards and best practices

Information security best practices

ABILITY TO:

Exercise effective leadership

Develop and implement appropriate procedures and controls

Communicate clearly and concisely, both orally and in writing

Make effective oral presentations

Select, supervise, train, and evaluate staff

Establish and maintain cooperative and effective working relationships with others
Analyze situations accurately and adopt effective courses of action

Work on multiple projects simultaneously

EDUCATION AND EXPERIENCE:

Any combination equivalent to:

Education: Bachelor’s degree in information systems, computer science, management information
systems, computer engineering or a related field.

Experience: Four years of experience providing technical support in the installation and
maintenance of information technology systems and equipment such as hardware operating
systems, network and infrastructure systems, file and application servers, audio-visual equipment,
and communications equipment. Two years of experience must be in a management or supervisory
capacity.

WORKING CONDITIONS:

ENVIRONMENT:

Office and data center environment
Variable hours, including evenings
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DIRECTOR OF TECHNOLOGY SUPPORT SERVICES (continued)

PHYSICAL ABILITIES:

Sitting for extended periods of time

Hearing and speaking to exchange information and to provide work direction
Seeing to assure accuracy of work

Dexterity of hands and fingers to operate a computer keyboard

HAZARDS:

Extended viewing of a computer monitor
Extended use of keyboard and mouse
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SUBJECT TO THE APPROVAL
OF THE PERSONNEL COMMISSION

PERSONNEL COMMISSION
VENTURA COUNTY COMMUNITY COLLEGE DISTRICT
ESTABLISHMENT OF CLASS

RECOMMENDATIONS:

A. ESTABLISHMENT OF NEW CLASSIFICATION
CLASS TITLE: EFFECTIVE DATE:
DIRECTOR OF TECHNOLOGY SUPPORT SERVICES SEPTEMBER 17, 2009
B. ABOLISHMENT OF THE CLASSIFICATION OF DIRECTOR, COLLEGE TECHNOLOGY SERVICES

ANNUAL SALARY RANGE:
$91,840-$123,071 (Management Salary Schedule #140)

BACKGROUND: Executive management is in the process of reorganizing the District’s information technology operations. Under
the current model, information technology functions are decentralized and managed at each campus individually. Such functions
include network systems administration and technology support services. Under the proposed model, the aforementioned
functions will be centralized and assigned to management who will have districtwide responsibility for oversight of these
functions. Specifically, network systems administration was intended to be managed by a Director, College Technology Services
at each college. This function is being reassigned to the Associate Vice Chancellor, Information Technology. Responsibility for
technology support services will be centralized under the proposed management classification. An incumbent within the
proposed classification will direct districtwide technology support services and will manage such services through subordinate
Technology Support Services Supervisors. Consequently, a new classification is warranted.

BASES OF RECOMMENDATION: Under the general direction of the Associate Vice Chancellor, Information Technology, an
incumbent within the proposed classification will manage college technology support services departments engaged in the
installation, support, and maintenance of college campus technology systems, software applications, networks, audio-visual
equipment, and communication systems.

A class description detailing the approved duties and responsibilities of the new class is presented for approval in conjunction
with this report.

The recommended salary for the proposed classification is based on external market data and internal alignment considerations.
Classifications with similar duties and level of responsibility were found at Coast Community College District (Director,
Technology Support Services, $91,154-$120,059/annual), Santa Monica College (Director of Network Services &
Telecommunications $106,068-$129,928/annual), and North Orange County Community College District (Manager, IT Technical
Support, $97,041-$122,789/annual). With regard to internal equity, the proposed class operates at a higher level than the class of
Technology Support Services Supervisor ($66,168-$91,812/annual) in that the proposed class has a greater scope of
responsibility and performs more complex duties. Yet, the proposed classification concept will be assigned duties which are
substantially lower level in terms of complexity and level of administrative oversight in comparison to those assigned to the
Associate Vice Chancellor, Information Technology ($120,139-$160,996/annual). Therefore, it is appropriate to allocate the new
class to salary range #140 ($91,840-123,071/annual) of the Management Salary Schedule.

It is proposed that the Director, College Technology Services classification be abolished upon the approval of the abolishment of
all positions in the classification by the Board of Trustees.

Presented to the Personnel Commission on September 17, 2009







SUBJECT TO THE APPROVAL
OF THE PERSONNEL COMMISSION

VENTURA COUNTY COMMUNITY COLLEGE DISTRICT

TO: THE PERSONNEL COMMISSION

FROM: MICHAEL ARNOLDUS
DIRECTOR OF EMPLOYMENT SERVICES/PERSONNEL COMMISSION

SUBJECT: REESTABLISHMENT OF AN ABOLISHED CLASSIFICATION

RECOMMENDATION:

It is recommended that effective September 17, 2009, the following classification be re-established. The
classification was abolished on January 9, 2009 as part of a routine action to abolish unused classifications.

WEB DEVELOPER

BASIS OF RECOMMENDATION:

The Information Technology department has identified a need for the presently abolished classification of
Web Developer. Consequently, it is proposed that the classification be re-established. A revised class
description is attached in conjunction with this report.

MA/ME






CLASSIFIED SUPERVISOR
Revised-January-2005
VENTURA COUNTY COMMUNITY COLLEGE DISTRICT

CLASS TITLE: GAMPUS TECHNOLOGY SUPPORT SERVICES SUPERVISOR

BASIC FUNCTION:

Under the direction general supervision of the an-assighed-manager-and-in-coordination-with-the
Associate-Vice-Chancellorof-InformationTechnelogy, Director of Technology Support

Services, plan, supervise, erganize; coordinate, and participate in_the analysis, design,
programming, installation, and maintenance of college campus technology systems, databases,
software appllcatlons networks audlo visual equlpment and communlcatlon systems. District

REPRESENTATIVES DUTIES:

Supervise, hire, and train, and-Birect Information Technology Department staff engaged in
assistingand supporting al-campus technology users with hardware, applications, web/internet,
E-mail, and network resources. E

Coordinate and direct the installation, selection; and maintenance of computer hardware and
software systems, basic servers and operating systems, and communications equipment; oversee
the implementation and ongoing support for classroom technology including audio equipment,
video projectors, monitors, media playback devices, computers, and smart boards. PG’s,

terminals-and-printers-and-FAX-equipmentcontrolsand-specifications. E

Direct the testing, training, and evaluation of computer hardware and software systems, multimedia
and audio-visual equipment, basic servers and operating systems, and communlcatlons equipment.

Make and review recommendations and suggestions for overall improvement of network systems,
hardware and department standards for documentation. E

Assist the Director of Technology Support Services in the preparation and monitoring of the
Prepare-and-meniter departmentat budget and related reports. E

Analyze campus-wide technology needs to determine appropriate hardware and software most
appropriate to meet the business needs of academic and administrative departments within-the
current-standard-offers; recommend technology implementation plans to the Director of
Technology Support Services. as-appropriate. E

Ensure-consistent-use-of the-district-Oversee the operation of the campus-wide help desk system

used to record and assign service calls. E

Assist with the development, implementation, and monitoring of service level agreements. E

Revised
September 2009





SAMPUS TECHNOLOGY SUPPORT SERVICES SUPERVISOR (continued)

Coordinate activities with equipment and repair vendors; assist purchasing in securing the best
pricing on information systems equipment and services. E

Prepare-etherreports and proposals pertaining to technology services. E

Perform related duties as assigned

KNOWLEDGE AND ABILITIES:

KNOWLEDGE OF:

Operations, activities, and services of a technology services unit
Modern office procedures and equipment
FAXand-telecommunications equipment and protocols

Principles and practices of data communication and related equipment
Audio-visual equipment

Principles of Scomputer systems administration

Principles and practices of supervision and training

Pertinent federal, state, and local laws, codes, and regulations

ABILITY TO:

both orally and in writing

Communicate clearly and concisely,
Analyze-problems i

Analyze situations accurately and adopt effective courses of action
Select, Ftrain, supervise, and evaluate personnel

Maintain current knowledge of technological advances in the field

Analyze situations accurately and adopt an effective courses of action

Coordinate the work of lower-level staff
Work on multiple projects simultaneously
Establish and maintain cooperative and effective working relationships with others

Page 2 of 3





SAMPUS TECHNOLOGY SUPPORT SERVICES SUPERVISOR (continued)
EDUCATION AND EXPERIENCE:
Any combination equivalent to:

Education: An associate’s degree with an emphasis in information technology, computer science,
systems or a related field.

Experience: fFive years of inereasinghyresponsible experience #a installing and
maintaining computers, FAX-and-telecommunications equipment, and-systems software, and

related peripheral equlpment Experlence superwsmq technology support staff is preferable

WORKING CONDITIONS:

ENVIRONMENT:

cticolcoll .
Office and data center environment
Variable hours, including evenings

PHYSICAL ABILITIES:

Sitting for extended periods of time

Hearing and speaking to exchange information and to provide work direction
Seeing to assure accuracy of work

Bending and stooping to repair and install equipment

Lifting heavy computer equipment and supplies

Dexterity of hands and fingers to operate a computer keyboard

HAZARDS:

Extended viewing of a computer monitor
Extended use of keyboard and mouse

Page 3 of 3
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SUBJECT TO THE APPROVAL
OF THE PERSONNEL COMMISSION

VENTURA COUNTY COMMUNITY COLLEGE DISTRICT

TO: THE PERSONNEL COMMISSION

FROM: MICHAEL ARNOLDUS
DIRECTOR OF EMPLOYMENT SERVICES/PERSONNEL COMMISSION

SUBJECT: TITLE CHANGE FOR A CLASS IN THE INFORMATION TECHNOLOGY DEPARTMENT

RECOMMENDATION:

It is recommended that effective September 17, 2009, the following class, position, and employment lists be
reclassified, for the purpose of title change only:

Current Title: Proposed Title:
Campus Technology Services Supervisor Technology Support Services Supervisor
BASES OF RECOMMENDATION:

Due to a reorganization of the Information Technology Department, it is proposed that the title of the
subject classification be changed to more accurately reflect the responsibilities of the classification. A
revised class specification is submitted for approval in conjunction with this report.

Status of Incumbent(s): The title change will have no effect on the status or seniority of the incumbent.

MA/ME






CLASSIFIED

VENTURA COUNTY COMMUNITY COLLEGE DISTRICT

CLASSTITLE: WEB DEVELOPER

BASIC FUNCTION:

Under the general supervision of the Associate Vice Chancellor, Information Technology, design,
publish, monitor, and update new and existing web pages for each college campus and the District
Administrative Center; maintain accuracy of information posted, and ensure web pages contain
content appropriate for effective use by students, staff, and the public.

REPRESENTATIVES DUTIES:

Design, publish, monitor, and update new and existing web pages for various District departments;
program Hyper Text Markup Language (HTML) and other code and scripts for web site
applications. E

Coordinate with graphic designers, administrators, and department supervisors to design, prepare,
schedule, and post web page documents and images for promotion of District departments and
programs. E

Interview end users to determine business process requirements and assess web usability; consult
with academic and administrative departments to identify web technologies most suited to meet
their business needs. E

Research and evaluate new standards, technology, and trends regarding web page design and
maintenance. E

Ensure functionality, integrity, and security of web pages and site applications; maintain an
appealing flow of uniformity through the development and integration of new web pages, search
engines, and other applications; maintain confidentiality of sensitive information. E

Install, configure, maintain, and upgrade web servers and related software applications; perform
troubleshooting and provide technical support for web applications. E

Provide individual and formal group training to District staff in the use of web site development
programs and other applicable software applications. E

Design and produce graphics for the District such as logos, letterhead, and certificates; produce
enhanced and optimized graphics for the District web site; edit and integrate graphics for District
web pages. E

Configure, install, repair, troubleshoot, and maintain computer software, hardware, and related
equipment in a variety of settings to assure efficient operation and prevent service interruptions. E

Support system upgrades and updates as required, including, but not limited to, loading of upgrade
software, system backups, and application operations and report testing. E

Perform related duties as assigned.

Revised September 2009
Established January 1999





WEB DEVELOPER (continued)
KNOWLEDGE AND ABILITIES:

KNOWLEDGE OF:

Modern computer hardware systems and software packages, including word processing, database,
spreadsheet and desktop publishing

General methods and procedures of operating computers, peripheral equipment, and modern office
practices

Principles and practices of training

Standard web programming and graphics mark-up languages

Current technological trends applicable to website development

Web servers and site management tools

Acrtistic elements of web design

Website usability concepts

Principles of applications database design and development

Principles and practices of network security and security protocols

Website development software programs

Standard business English, grammar, and spelling

Principles and techniques of graphic design

Principles of marketing and communications

Applicable rules and laws which govern web-based content

ABILITY TO:

Assess the business needs of academic and administrative departments as it relates to web design
and maintenance

Communicate clearly and concisely, both orally and in writing

Establish and maintain cooperative and effective working relationships with others

Analyze situations accurately and adopt effective courses of action

Work on multiple projects simultaneously

Apply creativity in the design of web pages

Train users in the design and authoring of web documents

EDUCATION AND EXPERIENCE:

Any combination equivalent to:

Education: 12 semester units of coursework in graphic design, computer science, computer
information systems, or a related field.

Experience: Two years of experience in the design or maintenance of an educational or business
website with a minimum of 300 pages. A bachelor’s degree in computer science or a related field
can substitute for the required years of experience.

WORKING CONDITIONS:

ENVIRONMENT:

Office and data center environment
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WEB DEVELOPER (continued)

PHYSICAL ABILITIES:

Sitting for extended periods of time

Hearing and speaking to exchange information and to provide work direction
Seeing to assure accuracy of work

Dexterity of hands and fingers to operate a computer keyboard

HAZARDS:

Extended viewing of a computer monitor
Extended use of keyboard and mouse

Page 3 of 3
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VENTURA COUNTY COMMUNITY COLLEGE DISTRICT
PERSONNEL COMMISSION

MEETING AGENDA
September 17, 2009
6:00 p.m.

ALL ITEMS ARE SUBJECT TO DISCUSSION/ACTION

ITEM NO.
1. CALL TO ORDER
2. ROLL CALL
3. PUBLIC COMMENTS REGARDING AGENDA ITEMS
4, MINUTES
Personnel Commission Meeting of Thursday, August 13, 2009 4-138
5. CORRESPONDENCE
None
6. REPORTS
A. Classified Employees Representative’'s Report
B. Board of Trustees Meeting Report
C. Director’s Report
- Budget Update — Sue Johnson, Vice Chancellor, Business Services
- Current Recruitments Report
- Positions Filled & Pending Report
D. Commissioners’ Reports
7. RECESS TO CLOSED SESSION
Evaluation of Performance — Director of Employment Services/Personnel Commission 22-12

8. RECONVENE IN OPEN SESSION

9. OLD BUSINESS
None





10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

VENTURA COUNTY COMMUNITY COLLEGE DISTRICT
PERSONNEL COMMISSION

APPROVAL OF PROPOSED NEW CLASSIFICATION SPECIFICATIONS/SALARY RANGES

Director of Technology Support Services 8-173
Proposed Management Salary Schedule #140 ($7,653.33-$10,255.92/month)
Proposed classification specification attached

APPROVAL OF PROPOSED REVISIONS OF CLASSIFICATION SPECIFICATIONS/SALARY RANGE
None

RECLASSIFICATION
None

APPROVAL OF PROPOSED REVISIONS OF PERSONNEL COMMISSION RULES
None

ABOLISHMENT OF CLASSIFICATIONS
None

INTERPRETATION OF MINIMUM QUALIFICATIONS
None

APPROVAL OF PROPOSED SALARY RANGE
None

APPROVAL OF PROPOSED TITLE CHANGE AND CLASS DESCRIPTION REVISION

Campus Technology Services Supervisor 17-1
Proposed title: Technology Support Services Supervisor
Revised classification specification attached

APPROVAL OF REESTABLISHMENT OF CLASSIFICATION AND CLASS DESCRIPTION REVISION

Web Developer 18-1
Classified Employees Salary Schedule #270 ($4,203 - $5,795/month)
Revised classification specification attached

OTHER

A. REAPPOINTMENT OF PERSONNEL COMMISSIONER 19-221
David Gonzales, 2010 — 2012





VENTURA COUNTY COMMUNITY COLLEGE DISTRICT
PERSONNEL COMMISSION

B. APPROVAL OF EXCEPTION TO PERSONNEL COMMISSION RULE 19-222

Personnel Commission Rule 292.4 — Limited Term and Provisional Classified Employees
Proposed incumbent — Audren Morris

Classification — Financial Aid Officer

Salary Placement — Classified Supervisors Salary Schedule #320, Step 3 ($6,153/month)

20. PUBLIC COMMENTS REGARDING NON-AGENDA ITEMS

21. DATE AND TIME OF NEXT PERSONNEL COMMISSION MEETING

The date and time of the next regularly scheduled meeting of the Personnel Commission is Thursday, October 1,
2009 at 7:00 p.m. The meeting will be held in the Multipurpose Room at the District Administrative Center at 255
West Stanley Avenue, Suite 150, Ventura, CA.

22. ADJOURNMENT

Written materials relating to a Commission meeting item that are distributed to at least a majority of the Commission members
less than 72 hours before a noticed meeting, and that are public record not otherwise exempt from disclosure, will be available
for inspection at:

District Administrative Center
255 West Stanley Avenue, Suite 150
or at the Personnel Commission Meeting.

Pursuant to the Federal Americans with Disabilities Act, if you require any special accommodation or assistance to attend or
participate in the meeting, please direct your written request, as far in advance of the meeting as possible, to the office of
Michael Arnoldus, Director of Employment Services/Personnel Commission
Ventura County Community College District
255 West Stanley Avenue, Suite 150
Ventura, CA 93001
(805) 652-5521







January 1999

VENTURA COUNTY COMMUNITY COLLEGE DISTRICT

CLASS TITLE: WEB DEVELOPER

BASIC FUNCTION:

Under general direction, design, develop and implement college web-based applications; perform
web applications analysis and programming; design, write, test, install; maintain and enhance systems to
assure proper web operation; interact with appropriate District staff and College faculty and staff to
determine Internet and Intranet content requirements, needs.and desired output; work effectively with
District Information Technology user services and technical services staff to assure user information needs
are met; perform related work as required.

REPRESENTATIVE DUTIES:
Design and develop web-based applications and systems for College Internet and Intranet use. E

Design backup and restoration processes for web servers. E

Integrate various web communications components (chat, bulletin board, white board, video, conference,
etc.). E

Work with IT and college management, faculty and staff to enhance the college’s presence on the World
Wide Web. E

Test, maintain and manage all college web links and work with other appropriate web sites to add
appropriate links to the site; generate usage reports on a regular basis. E

Design and implement hardware and software upgrades for web-based applications. E

In conjunction with District 1T, determine/operating systems and database structures to be used for the
college’s web-based applications. E

Provide technical assistance for setting up instructional, student services, and administrative Internets and
Intranets. E

Develop web standards and procedures in line with those established by the District. E
Assess workload implications and feasibility of new web-based system requirements. E

Evaluate the products of outside vendors to assess the use of third-party software with the college’s web-
based information systems. E

Coordinate with IT training staff, the Faculty Resource Center (FRC) and Staff Resource Center (SRC) for
training in web technologies. E

Complete assigned projects in a professional and timely manner, according to District standards and
methodology; report on project status and progress as required. E





WEB DEVELOPER (continued) Page Two

Prepare documentation of computer systems and programs. E

Communicate with users and other information systems staff to develop a thorough and rigorous testing of
software and database performance before new applications are released into production. E

Perform other related duties as assigned.

KNOWLEDGE AND ABILITIES:

KNOWLEDGE OF:

Principles, practices and techniques of web-based computer system analysis, design and
applications programming

Computer hardware systems, operating systems, software applications and programming
languages utilized to implement web-based applications

Architecture and infrastructure requirements needed to support web-based applications

District organization, operations, policies and objectives

ABILITY TO:

Design, develop, test, install, maintain and enhance web-based systems to support college
operations

Perform a variety-of difficult and complex Web applications programming duties

Interact effectively with District IT, college faculty and staff to determine requirements, needs and
desired outcome

Establish and maintain cooperative and effective working relationships with others

Analyze situations accurately and adopt an effective course of action

Meet project schedules and timelines

EDUCATION AND EXPERIENCE:

Any combination equivalent to-two years of college in Computer Information Science or closely
related field and one year increasingly responsible systems analysis, design and application programming
experience in web-based applications.

WORKING CONDITIONS:

ENVIRONMENT:
Office environment

January 1999
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