
Negotiations Summary AFT/VCCCD – Thursday, August 8, 2019  

The Ventura County Community College District negotiating team, consisting of Draza “Merv” Mrvichin, 

Leah Alarcon, Laura Barroso, Cathy Bojorquez and Howard Davis, gathered at the District Administrative 

Center Thomas Lakin Boardroom on Thursday morning, August 8, 2019, prepared to negotiate with 

members of the AFT bargaining team.  

At approximately 9:35 a.m., Dr. Steve Hall indicated the AFT team was ready to meet. In addition to Dr. 

Steve Hall, AFT’s bargaining team members were Mary-Pat Huxley, Leo Orange, Michael Sheetz, Angela 

Wilkins and Rich Williams.  

The meeting began with AFT asking questions about the District’s proposal on Article 5 Workload and 

Assignment. AFT requested a caucus at 10:15 a.m.  Negotiations reconvened at 11:00 a.m., at which 

time AFT presented a Power Point on comparable salary data, compiled by the California Federation of 

Teachers as of June 30, 2018.  The District did not receive a copy of the presentation, and had no 

questions on the salary data. During the course of the discussion about Salary and Benefits, the District 

provided AFT with two handouts:  Medical Contributions Analysis and AFT Retiree Medical Analysis.  

Discussion about Article 5 resumed, with the District responding to questions from AFT regarding Article 

5.  The teams broke for lunch at noon and reconvened at 1:15 p.m.  AFT presented a counter-proposal 

on Article 3 Salary, which proposed a 15% increase per year, for a total increase of 45% over three years.  

The District received AFT’s proposal. The District then provided AFT with the COLA Analysis.  AFT 

informed the District that counter-proposals would be forthcoming on Article 4 Health and Welfare; 

Article 5 Workload and Assignment; Article 8 Leaves; and (combined) Articles 11 Tenure, 12 Evaluation, 

and 13 Department Chairs (Appendix D, Form D.02).  The District informed AFT that in order to comply 

with the present language of the contract, the Evaluation Form presented in the July negotiations 

meeting will be implemented.  The District then provided a copy of AP 5700 to AFT, informing AFT that 

an Evaluation Form will be implemented for all Athletic coaches.  

Future meeting dates were discussed for the week of August 26th.  Negotiations concluded at 3.23p. 

 

*Summary was completed by members of the VCCCD negotiating team. 

















































Ventura County Community College District 

Medical Contributions Analysis 

 
MONTHLY EMPLOYER CONTRIBUTION 

Status Gallagher Average Survey CalPers Choice Premium 
E $656.26 $654.50 
EE $1,287.82 $1,309.00 
Family $1,774.41 $1,701.70 

 
Current District Proposal to move to CalPers Choice is in 
alignment with Gallagher Survey results. 

 

Current VCCCD Composite Rate:  $2,129.26 

Composite rate is per employee irrespective of their status. 



Ventura County Community College District 

AFT Retiree Medical Analysis 

AFT RETIREES MEDICAL IMPACT ON SALARY 

Total cost Retiree Medical $9,008,959 
Cost of 1% Salary FT Faculty $568,900 
$9,008,959/$568,900 15.84% 

Current employees bear cost of retired employee 
medical benefits. 



Ventura County Community College District 

COLA Analysis 

 
IMPACT OF FIXED COSTS TO NEW MONEY 

COLA Increase 3.26%  
   

Fixed Costs  Increase 
Step & Column  1.69% 

STRS Retirement  2.20% 
Health & Welfare  .98% 

Total  4.87% 
   

Impact -1.61%  
 

New COLA does not cover increases to fixed costs. 
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