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ARTICLE 13 Department Chairs/Facilitators

13.1 Department Chairs.
The number and designation, creation, rearrangement, and deletion of Department Chairs shall
be established by the District.
13.1.A. The Department Chair will be a faculty member nominated at an advertised announced

department meeting and elected by secrel ballot. Voting may occur via one of two
methods at the discretion of the Depariment and as decided at the nomination meeéting.

meelmg by lhose Qresenl at the meetmg

Option Two will be to vote by secret ballot over the span of an announced one week
period where the ballots are submitted by the double envelope signed secrel baliot
method.

non-contract faculty members of the depanment_ﬁarﬂ&m at-the aduerllsed -department
meeting. Notice of both meetings shall be at leas!t one week (7 calendar days) prior to
adverised meetinas regarding the nomination or election of a Department Chair. The
Department Chair is subject to approval by the College President. In the event the
College President fails to approve the elected chair, the department faculty will submit
another name for approval to the College President. In the event the department
members decline or fail to select a Department Chair, the Dean/immediate supervisor
shall recommend a faculty member to the College President. Any faculty member so
recommended may refuse to serve as Department Chair. A Department Chair will be
appointed for a term of two years.

13.1.B. In departments such as, but not limited to, DSPS, EOPS, Athletics_ Library, -oFNursing, +« Formatted: Space After: 0.35 pt

Transfer Center, and Off-Campus Programs, which have a Coordinator/Direclor, the
Coordinator shall function similarly to a Depariment Chair. However, a Coordinator
{Director is assianed to oversee spedialized programs or clusters of programs, and is

compensated differently than Department Chairs.— All other depariments will have a

Department Chair.

13.1.C. M depanment may be composed of one or more disciplines All faculty members wiIl be

afProposals to form or modify departments may crginate either from cl|ac|p||ne fa r"uliy or

by adminisirative iniliative, Once-formedthe deletion-or meraing of different diseiplines
inte-a-single-department-shall-enly-oeeurthrough-the consenl-as-indicated by-a-majority B

vote of the-impasted-fasulty: | = e | Comment [PS1]: Add something here

about Dept formation?

13.1.D. Within the Departiment Chair's two year term. Department Chairs shall be evaluated ' — ——
annually-by the Dean/immediate supervisor within-the-Bepariment Chair's twe vearterm
and-annually-and by faculty members in the department and shall be evaluated with
regard to the duties of Department Chairs. Evaluations of Department Chairs will be
submitted for review to the appropriate Vice President who will make a recommendation

to the College President. The College President shall complete a Summary Evaluation

Report on Form C3kEvaluations-ef Deparment Chalrs-will-be-submilled-for-review-lo-the
Exesutive-Vice President-whe-will-rrake-arocemmendation-to the- College President

13.1.E. A Department Chair may be removed from the assignment by the College President for

unsatisfactory performance,; budget considerations, budget considerations-or at the
written request of a majority of the contract and non-contract department members.
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13.1.F. Reassigned time shall be computed using a count of the total number of facuity inassigned
al census date to assigned-te-teach classes ferin the department. The total number of
faculty shall be caiculated as:

the-gombined FTEF average-numberof such-employees-from-the previeus year's-fall-and
spring-terms OR-shall-be caloulated-as the sum of : 1 FTEF for each full time regular
contracl employee (regardless of reassianed time for any full time employee bul for ful
time contract emplovees assigned to more than one discipling, their lpad shall be pro-

rated in thi ulation to that which is relevant o the De nl assianed) and 0.2 for

each hourly faculty member (regardless of each individual work offer/assignment)-
census-

E
(1 ReassignedHime: Reassigned Time: % {__Formatted Table
FTEF
1.49 or less A FTE
1.5-3.0 2 FTE
3.1 —6.49erless 23 6-FTE

6.5 — 9.9More-than-3to

910 A4A42FTE
10.0 — 13Meore-than10

56 564 FTE
13.1-16 L FTE
Meore-than-16_or more 6786 FTE

FTEF in-a department is-based on the {otal FTEF for all contract-and non-contract B
facuiyl_compuled-based-on-1-FTE foreach full-tie regularcontractemployee(a { Comment [MWS2]: Isn't this redundant of ]
fiHime ragular-saniract employee assigned-to-more-than-one-departmentwill-be 131F7?
computed-on-a-pro-rata-basis;and 0:2-FFE{oreach-hourly-facully-member—The

numberstHul-ime-regular contraal lacully membess-and son-sontrastfacully

members for an-academic-year-shall-be-detarmined by-the average number of

such-empleyees-from-the previous year's Fall census-and-Spring-sensus-

2) Monthly Salary Differential

A monthly salary differential of $1008-275250 for a total of ten months will be paid
to each Department Chair who qualifies for any reassigned time for the
assignment of a Department Chair. A Department Chair who does not qualify for
reassigned time shall receive a monthly salary differential of $580-350 for a total
of ten months for the assignment of Department Chair. This salary differential
shall be added to the contract faculty member's reguiar salary for STRS purposes
if allowed by the STRS.

Hourly Pay To Participate In, And Coordinate Evaluation Of, And - | Formatted: Indent: Hanging: 0.5", Space
Interface With, Hourly Faculity After: 0.4 pt, Numbered + Level: 1 +
For every hourly faculty member in the department, determined by the average of Numbering Style: 1, 2, 3, ... + Startat: 2 +

: . , Ali t: Left + Aligned at: 1.5" + Indent at:
the number of hourly faculty members at the end of the previous academic year’s ligﬂmen € ioned @ enta
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Fall term-census-and Spring lerms-census, the Department Chair shall be paid a
total for the year of one hour of pay at the appropriate hourly rate.

3)4) _Additional Weeks of Employment Per Year

Commencing-with-the 2043-2014-academicyear-Ddepartment Cehairs will be
granted one additional week of employment per year to be jointly scheduled by
the Dean/immediate supervisor and the Deparlmant Chair. |f the Department
Chair is granted .8-66 reassigned time pursuant to this provision, then that
Department Chair also shall be granted an additional one week of employment
per year (for a total of two additional weeks of employment) to be jointly
scheduled by the Dean/immediate supervisor and lhe Departmerl Chair. Ifa
department has 20 FTEF or more faculty over the previous year's Fall and Spring
terms eensus, then the Department Chair will be granted two additional weeks of
employment per year (for a total of three additional weeks of employment) to be
jointly scheduled by the Dean/immediate supervisor and (he Department Chair.
Additional weeks shall be added to the contract faculty member’s regular salary
for STRS purposes if allowed by the STRS.

13.1.G. All Department Chairs who have not served as a Department Chair nor received Chair
orientation during the last three- two years shall be required to participate in Department
Chair orientation not to exceed two hours. Said orientation shall be jointly held by the
Federation and managemen!.-and-al-Bepartment-Chairs-shall be compensaled-al-their
houtly-rate-fortheir participation:
(1). When possible, il is preferred that oulgoing Department Chairs will provide + | Formatted: Indent: Hanging: 0.01"
mentorship lo incoming Department Chairs )

13.1.H. The Department Chair may request that an Assistant-Chair be appointed. The Assistant-
Chair will be a faculty member nominated by department members through a process
established by the department. The Assistant Chair is subject to approval by the College
President. An Assistant-Chair will be appointed for a term of one year. The Assistant-
Chair shall assist the Department Chair in the performance of her/his duties in
accordance with the needs of the department as determined by the department. The
Assistant-Chair shall be paid a pro-rata share of the hourly pay calculated in Section
13.1.F(3) that would have been paid to the Department Chair. An Assistant-Chair
assigned to the Department Chair with duties other than evaluation shall receive a pro-
rata share of the release time calcutated in Section 13.1.F(1) that would have been
provided to the Department Chair.

13.1.1. The Department Chair shall provide leadership to the department and shall assist the
Dean/immediate supervisor in duties such as:

) Recruitment, selection, and orientation of the new faculty and classified
employees who will be assigned to the department.

(2) Development of department’s instructional /non-instructional schedule.
(3) Development and revision of curriculum including course outlines and course and

catalog descriptions.
4) Evaluation of faculty in the department.

(5) Development and conducting of department meetings, and preparation and
distribution of minutes of all such meetings.

(6) Communications with students, faculty, and other employees.

(1+—Fasilitating-the-M-maintenance-and improvement of facilities—equipment-and
supphes:

8)(7) Representation of, and liaison/advocacy for, the department within the
College/District.
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assignments, as the needs arise.

(10} Participation in the department's budgel process,

EN(11) Coordination of review of requisite challenges or course placement exams.

HaH— - Other duliasas-detanninad-joindy-by- the-leubeinthe dBepariment Chaw and the
deanfimmediate suparvisorwhich-{hal are reasonably related to the-needs-of the
Blaprattsit and e Dollege-ard-thnbare presented sl

13.2  Facilitators.

The number and designation of Facilitators shall be established by the College President.
The duties of a Facilitator shall be determined and assigned by the immediate supervisor. All
Facilitator positions will be advertised at the college at least five ten (10) working days prior to
selection. The appropriate manager shall interview qualified applicants and make a
recommendation to the College President.

Exceptions to the above shall be made for facilitator hours related to the following assignments:
EOPS Counselor/Coordinator

Coordinator, Speseial-EdusationDisabled Student Programs and Services (DSI'S)

Velerans-CounselodGaordinator
Coordinator, Student Health Services
FransierGenter Coordinater

OH-Campus Frograms Goerdinator - —{ Formatted: Space After: 11.15 pt

13.2.A. A Facilitator differs from a Department Chair in that the former is responsible for such
things as a facility, activities, programs, special functions, events, or campus services. A
Facilitator does not participate in the evaluation of faculty.

13.2.B. The extra duties of a facilitator shall be compensated at the appropriate established non-
contract hourly rate.

13.2.C. Contract or non-contract faculty members serving as facilitators may have additional
hourly assignments in combination with the facilitator assignment as specified in Section
5.4.A.

13.2.D. Non-contract faculty shall continue to accrue non-contract longevity during their service as
facilitator.
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