Agenda Item Details

Meeting Apr 10, 2018 - Board of Trustees Meeting

Category 15. Human Resources

Subject 15.01 Action to Approve Tentative Agreement Between the Ventura County Community
College District and the Ventura County Federation of College Teachers, AFT Local 1828,
AFL-CIO

Access Public

Type Action

Recommended Action The Chancellor recommends approval.

Public Content

Background/Analysis

This item presents for approval the Tentative Agreement between the Ventura County Community College District and
the Ventura County Federation of College Teachers AFT Local 1828, AFL-CIO, dated February 21, 2018. The term of
the new Agreement will be from July 1, 2016, to June 30, 2019. The District and AFT commenced negotiations for a
successor agreement in September 23, 2016. On February 21, 2018, the parties reached Tentative Agreement on all
open articles. The Tentative Agreements on all articles are attached. The District was notified on March 30, 2018, that
AFT membership had ratified the agreement.

Summary of Tentative Agreement

. General salary increase for part-time faculty by 1.75% over two years.

. Full District contribution for full-time faculty benefits for three years.

. Increase monthly department chair differential to $275.

Office hours for part-time faculty increased to 2 hours per week per .2 of load to a maximum of 6 hours.

. Create an AFT/Management committee to develop a rationale for labs being at .67 or .75 load factors for
purposes of revising Appendix F. The District will provide 1.2 FTE release time, and the committee’s
recommendations are non-binding.

6. Redistribute release time for department chairs.

A wWN PR

Fiscal Impact

Article 3
PT salary impact to FY18:

1% Salary increase (Article 3) above FY18 Adopted Budget

e $269,300 to the general fund
e $26,600 to categorical funds

PT salary impact to FY19:

0.75% Salary increase above FY18 Adopted Budget

e $471,300 to the general fund
e $46,500 to categorical funds

Article 5



Increased PT office hours:
e For FY19, fiscal impact (above what was adopted in the FY18 budget) is approximately $486,400.

Reviewed at Administrative Services Committee on March 19, 2018.

Further Information
Greg Gillespie, Michael Shanahan, David El Fattal

AFT-CompleteTentativeAgreementPackage-2016-2019.pdf (26,970 KB)

Motion & Voting

The Chancellor recommends approval.

Motion by Trustee Stephen Blum, second by Trustee Larry Kennedy.

Final Resolution: Motion was approved.
Yes: Trustee Stephen Blum, Trustee Arturo Hernandez, Trustee Larry Kennedy, Trustee Dianne McKay, Trustee

Bernardo Perez, Student Trustee Kimberly Ramos Advisory Vote






ARTICLE 2 Recognition

21

22

The District recognizes the Federation as the exclusive representative for all academic
employees (hereafter referred to as “bargaining unit” or "unit”) set forth in the June 2,
1977 Educational Employment Relations Board Certification of Representative, as
amended:

The bargaining unit INCLUDES: All full-time and part-time academic employees, except
management, supervisory, and confidential employees as defined in the Educational

Athletic Director
Coach
Coordinator
Coordinator of Institutional Research
Counselor
Counselor/Coordinator
Department Chair
Facilitator
| pursuant to California Code of Regulations, Tille V, Section 53500, el se
Instructor
Ingiructor/Coordinator
Associate-Librarian
Library Director
Nursing Director
Specialist
Student Personnel Worker

dcademic ﬂl

The bargaining unit EXCLUDES all classified employees and all management,
supervisory and confidential employees, including the following positions:

Chancellor

Vice Chancellor
Associate Vice Chancellor
President

Executive Director
Executive Vice President
Vice President

Assistant Vice President
Associate Vice President
Dean

Assistant Dean
Associate Dean

Director (excluding athletics,-ane-library and nursing)

The parties shall jointly petition the California Public Employment Relations Board for
such unit modification as may be necessary to implement the terms of this Section.

The words "faculty” and “faculty member” as used hereinafter in this Agreement refer only
to such persons as are members of the bargaining unit defined in Section 2.1, The term
"contract faculty member” shall mean a faculty member who is employed on the basis of a
contract’, as defined in section 87601, subdivision (a), of the Education Code. The term
"non-contract facuity member" shall mean a faculty member who is employed on the basis
of an offer of temporary employment. The term "regular faculty member" shall mean a
contract faculty member, as defined above, who is reemployed as a contract faculty
member subsequent to his/her second year of contract employment.

Employment Relations Act, including persons employed in the followin&classiﬁcations:\é/
~
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ARTICLE 9 Calendar

9.1

9.2

Subject to the remaining provisions of this Article, the parties shall
meet on or before November 1 of each year to establish the
instructional calendar for the following academic year. Two year
calendars may be proposed by either side, subject to the review
and approval of both parties.

The basis for a 10-month contract shall be 175 contract days and
175 teaching days within 40 consecutive calendar weeks, subject to
the following:

83 A. Extended contracts shall be calculated as a pro-rata
proportion of a 10-month contract rounded to the nearest
digit.

84 B. The academic calendar shall include seven flex days. Of
the seven (7) days, six (6) shall be self-assigned and one (1)
shall be mandatory to attend orientation day in fall.

9.3 Flexible Calendar

The purpose of the flexible calendar program is to provide time for
faculty to participate in professional development activities that are
related to “staff, student, and instructional improvement” (Title 5,
Section 55720).

9.3.A. Mandatory Flex Days are days on which faculty will perform

appropriate flex activities. Contract faculty members are required to
attend Mandatory Flex Days and must report absences in
accordance with Section 8.2. Faculty may request to complete other
activities on the Substitute Activity for Mandatory Flex Day Form
(Appendix H, Form B1 or B2). The request must be submitted and
approved by the faculty member’s department chair or dean before
mandatory flex day.

In the event that time constraints do not allow for the approval
by normal authority, or if approval is denied, faculty may
appeal to the College President. In the event the proposal is
still disapproved, faculty members may appeal to the normal
authority when they return. Information regarding such
approval will be shared with the normal approving authority at
the earliest possible time.

(1) On mandatory flex days, contract faculty members shall
attend not more than two hours of mandatory activity
designed by the College President. Other activities on
mandatory flex days are subject to negotiations. Other
activities may include:

48
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a. Division meetings, if scheduled, are mandatory.

Division meetings may be subdivided into
department or discipline groups to discuss
appropriate topics for all or part of the division

meeting.
b. Regular or special college committee meetings.
c Meetings of other established faculty groups.

d. Activities scheduled by the appropriate

campus flex day committee.

e Teaching regular classes in those situations

where it is not practical to cancel classes. These
include classes involving plants, animals,
licensing/certifying agencies, athletic and other
performance classes with upcoming contests or
performances, and other classes as approved by
the College President. Faculty who teach
approved regular classes are responsible for
reporting the activity on a Flex Day Activity Form,
(Appendix H, FormB1 or B2).

Contract faculty members are required to participate in
appropriate flex activities on each mandatory flex day for six
(6) hours.

Non-contract faculty members are required to participate in
appropriate flex activities for the number of hours they would
normally be assigned on the mandatory flex day.

a

The District agrees to provide each campus
appropriate flex activities for non-contract faculty
members during the hours they would normally have
taught.

Non-contract faculty members may elect to participate
in the other activities as described in 9.3.8A(1).

Non-contract faculty members may substitute other
scheduled meetings, such as faculty orientation or
division meetings, even though they are held on a
different day. A Flex Day Activity Form (Appendix H,
Form B1) shall be used to record these activities.
There will be no other compensation for such activities.

Non-contract faculty members may elect to
participate in other self-assigned activities as
described in Section 9.35.D.

48



ARTICLE 9
Calendar

9.3.B. Self-Assigned Flex Days are scheduled days during
which appropriate flex activities may be performed. -
Faculty members may elect to complete self- assigned
activities on other days.

(1) Contract Faculty

a.  The total number of hours of self-assigned flex activity
required of contract faculty members in a year is the
product of the total number of scheduled self-assigned
flex days in the year and six (6). The activity used to
satisfy the total hours required will be submitted on the
contract faculty member's Master Fiex Day contract
(Appendix H, Form B2). The faculty member must sign
and submit the Master contract by the last day of finals
week of the spring semester. Activities can be completed
by June 30 provided the activities are recorded on the
submitted Master Flex Day Contract (Appendix H, Form
B2). This certifies he/she has completed or is scheduled
to complete the required hours.

b. Contract faculty members with a non-contract extra
hourly assignment shall have additional self-assigned flex
day activity requirements equal to the sum of the number
of extra hours they would normally be assigned on the
self-assigned days scheduled.

¢ For purposes of Section 9.35, normal assignment hours ehd at 2
p.m. Monday through Friday. Faculty members
with contract evening or Saturday assignments
may use equivalent weekday hours for flex
activities. Self-assigned flex activities may be
performed any time outside of an individual's
normal assignment hours.

(2) Non-Contract Faculty

a. The total number of hours of self-assigned flex activities
required of each non-contract faculty member in a year is
the sum of the number of hours a non-contract faculty
member would normally be assigned on the days the self-
assigned days are scheduled.

Non-contract faculty members may elect to attend mandatory
flex day activities to satisfy self-assigned flex day requirements.



Non-contract faculty can also attend scheduled
college/district activities described in Section 9.35.A(1) td
satisfy self-assigned flex day requirements.

b Leaves covered under Section 8.7, Professional
Conference Leave, can satisfy self-assigned flex day
requirements if they are in accordance with the
activities listed in Section 9.35.D and are not within
assigned working hours. (Appendix H, Form B1 will be
used to record the flex activity).

¢. Non-contract faculty shall complete a Master Flex Day
contract by the last day of finals week in the semester
in which they work.

9.3.C Flexible Calendar Committee

N Each college will have a flexible calendar
committee established in accordance with

and shall be composed of at least one (1) AFT
representative. A majority of the members of the
committee will be faculty.

2 The Flexible Calendar Committee will:

b Conduct an annual update and survey of
the most critical staff, student, and
instructional improvement needs in the
District.

c Review flex day problems reported by
faculty, students, or management and
suggest solutions.

d. Prepare information material for faculty about Flex Days.

e. Annually review flex day forms and
recommend changes to the Federation
and the District.

€] The Flexible Calendar Committee will select its
chair by majority vote at the first meeting.

9.3.D  Appropriate self-assigned flex day activities include,
but are not limited to, the following or the current
Title

5, Section :
(1) Course instruction and evaluation;
2) Staff development, in-service training and instructional improvement;

(3) Program and course curriculum or learning
resource development and evaluation;



@  Student personnel services;
(5)  Learning resource services;

(6) Related activities, such as student
counseling, guidance orientation,
matriculation services, and student, faculty
and staff diversity;

7y  Departmental or division meetings,
conferences and workshops, and institutional
research;

8  Other duties as assigned by the District.

The District agrees to avoid assigning other duties
during mandatory flex days. The District reserves
the right to schedule additional mandatory
activities only when required to comply with
Federal or State law. The District will seek
concurrence of the Federation regarding these
statutory mandatory activities prior to their
implementation.

(9  The necessary supporting activities for the
activities listed in Section 9.36.D(1-8).

(10)  Faculty who prepare flex day activities as in
Section 9.35.D shall receive flex activity credit for
that preparation on an hour-for-hour basis.

9.3.E. Flexible Calendar Reporting Procedure

9.4

9.5

(1)  Each year faculty shall complete a Master Flex Day Contract (Appendix H,
Forms B1 or B2) by the last day of finals week of the Spring semester. Activities
can be completed by June 30 provided the activities are recorded on the
submitted Master Flex Day Contract.

(2)  Although prior approval is not required for self-assigned flex activities,
Form B1 or B2 shall be completed by the faculty member, then reviewed
and approved by the department chair, department designee or Dean for
consistency with the current Guidelines for the Implementation of the
Flexible Calendar Program (published by the California State Chancellor's
Office).

Non-Classroom faculty shall attend mandatory flex day unless the Coliege President in
writing exempts the faculty member from attending because enroliment will be adversely
affected by their participation. All faculty exempted from the mandatory flex day activity will
schedule an alternate flex day activity during the academic year to be approved by the
department chair or dean. Self-assigned flex days may be taken on any day during the
academic year; scheduling is subject to approval by the department chair or dean.

it is assumed that flex day activities will meet the Education Code requirement of a six_(6) - hour day.
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111 Tenure Review of Probationary Faculty

11.1.A. Process: The tenure review process should ensure that students have access to
the most knowledgeable, talented, creative, and student-oriented faculty available.
To that end, an up to four-year probationary period provides sufficient time for

contract employees to understand the expectations for tenure, to develop the skills

and acquire the experience to participate successfully in the educational process,

and to use the District’s and other resources for professional growth. The process

should promote professionalism and enhance academic growth by providing a
useful assessment of performance, using clear evaluation criteria.

11.1.B Criteria: The criteria upon which probationary faculty members will be evaluated

are as follows:

(1)

@)

VCCCD May 26, 2017

Students

a.

Willingness and availability to assist students.

b Engages student in lesson(s) laught
a0, Stimulates student performance in fair and valid ways
bd.

Responsiveness to the educational needs of students by
exhibiting awareness of and sensitivity to the following:

1) Diversity of cultural backgrounds, gender, age, and
lifestyles.

2) Variety of learning styles.

3) Student goals and aspirations.

4) The special needs of students with physical and/or
learning disabilities.

5) Resolution of problems between faculty member and
student.

6) Understanding and utilizing student support services.

87 7) Concern for student welfare.

Classroom Assignment

Knowledge of subject matter.

Awareness of current developments and research in the
discipline/field of study.

Demonstration of effective communication with students.

Effective use of of varied-teaching methods appropriate to the
subject matter.

Appropriate testing and measurement of student progress.

Communication with students with clear identification of course
goals, objectives, and student performance expectations.

a. Evidence of course objectives being met in accordance with

h

approved Course Qutline(s) of Record (COR) baing taught.-

Uses class time effectively




i, Voice and delivery are clear and understandable

i Paces class time effeclively and in accordance with the majority of
students’ abilities.

gK.
33——Non-Classroom Assignment (Librarians, Counselors and
Special =
Assignments) | Formatted: Indent: Left: 1.5, First line: 0",
a. Resolution of problems between faculty member and student. | Space After: 0.4 pt =2
b. Understanding and making referrals to appropriate student
support services/resources and following up on referrals, as
appropriate.
el Knowledge and appropriate utilization of campus/community
resources.
d. Knowledge of area of expertise.
e. Awareness of current developments and research in
discipline/field_of study.
f. Demonstration of effective communication with students.
g. Effective use of methods appropriate to area of assignment.
h. Communication with students with clear identification of goals,
objectives and student performance expectations (when
appropriate).
Presenls inforrnalion/directions to students in clear and organized
way.
l i Advisement methods and technigues ulilized are effeclive
h-k. Demonstrates knowledae of currency in information literacy
Instruction, research methods and appropriate information
resources
l. Evidence of program objectives being met.
—_

“4)(3) Professional Responsibilities Evaluation

a. Active participation in institutional governance as outlined in
Sections 5.2.A(3) and 5.3.D.

b. Maintenance of ethical standards such as outlined in the AAUP
Ethical Standards Statement and other discipline-specific

m ace d ethical/professi rds if warranted .-

c. Recognition and adherence to the principles of academic freedom
as outlined in the AAUP Academic Freedom Statement.

d. Work in a constructive manner to foster a coliegial atmosphere
among faculty and students.

e. Demonstration of willingness to advocate for faculty and student
rights.

f. Demonstration of commitment to and enthusiasm for the
profession.

VCCCD May 26, 2017



Maintenance of class and office hours as scheduled; accurate
collection and reporting of records, census data, and other
documentation in a timely manner.

11.1.C Evaluation Components. Probationary faculty evaluation shall be comprised of
the following components:

()

)

VCCCD May 26, 2017

Records Evaluation

a.

For Classroom Evaluations: The Tenure Review Committee
(hereafter referred to as the “sCommittee”) shall assess the
teaching candidate’s classroom records such as syllabus,
handouts, tests, and/or assignments and grading criteria. This
assessment shall be within the bounds of professional ethics and
academic freedom.

he-TerureReviow
Committee shall assess the counselor/librarian candidate’s

maintenance of appropriate documentation
assessment shall

be within the bounds of professional ethics and academic
freedom.
The candidate will submit the records as described above to the

Committee  Chairs to be kept for placement in an evaluation
portfolio that may be added to during the tenure process.

Professional Responsibilities Evaluation

a.

The Committee shall assess the candidate’s commitment to
professional development activities, such as conference/workshop
attendance, staff development participation, professional
association memberships, scholarly publications, research, etc.



d.

Index

The Committee shall assess the candidate’s participation in
institutional governance as outlined in Section 5.2.A(3) and 5.3D.

The candidate shall submit to the Committee Chair a written report
of his/her professional development activities.

The candidate's report will be kept in the evaluation portfolio.

3) Self-Evaluation

a.

The candidate shall evaluate on Form A-1 his/her performance in
respect to the evaluation criteria stated in Section 11.1.B.

The candidate shall indicate areas of personal strengths.

The candidate shall respond in writing to the any written
recommendations-of he Committee by developing a plan
to correct his/her areas of deficiency.

4) Evaluation of Performance in Primary Area of Assignment

a. Evaluation of performance shall consist of a minimum of three (3)
separate visitations. A visit means a designated time regardless
of the number of peers visiting.
visit will be by two (2) members of the committee.

c. The candidate will receive at least one eek’s notice prior to_all
fhe
visits.

d. The candidate shall provide a brief lesson plan and any relevant

o the
at least one ay prior to a visit.
(5) Student Evaluation of Performance

a. Student evaluations shall be administered by the Dean or his/her
designee with standardized instructions to students.

b. Student evaluations of classroom faculty shall be administered to
a minimum of 3 classes of the evaluatee per semester.

C. For counselors or librarians, a minimum of 30 student evaluations

11.1.D Committee

be administered. Student evaluations administered shall be
maintained in a sealed envelope and shall be submitted to the
appropriate office for tally. A student evaluation summary will be
submitted to the Tenure Review Committee Co-Chairs.

@) Composition: The Committee shall be composed of the following

members:
a. Two culty membe
(if available),,

| VCCCD May 26, 2017 (2)

ne (1) of
whem should be from the candidate’s hiring committee, if
possible.
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| VCCCD May 26, 2017 (2)

a.

1) If there are not a sufficient number of faculty available in
the candidate’s discipline, faculty from a related discipline
at the college shall be appointed to the Committee.

2) If there are not a sufficient number of faculty available in a
related discipline at the college, faculty in the discipline or
a related discipline from another District college shall be
appointed.

One (1) faculty member selected by the Deparimen! Chair from

another discipline.

One (1) faculty member selected by the candidate from the

candidate's division.

The current Dean _of the facully member’s assignment atthe lime

etemploy

(2) Committee Appointment

Once the committee members in Section 11.1.D(1) have been
selected by the faculty co-chair of the candidate’s hiring
committes, the committee composition shall be provided in writin
to the College President and College Academic Senate President
for approval. Upon receipt of approval, —subjectte-approval-by-a
Stal-Bversity-Faeliaterha-deadamic Sennte Presidentand the
College President--the Dean shall then convene the Committee.

The candidate must select his/her committee member in Section
11.1.D(1)(c) by the end of the fourth week of the Fall semester. If
the candidate does not choose a committee member in the
designated time, one will be chosen by the Tenure Review
Committee.

Committee members shall serve for the duration of the
candidate's probationary period. Replacement committee
members shall be appointed by the Ceommittee_Co-Chairs, when
necessary. If during the lenure review process a college
regrganization oceurs, the composition of the lenure review
committee shall remain in effect (o the extent practicable. in order
to provide the greatest continuity and support for the tenure
candidate_ liif a retirement. resignatior|, death or other similar
event oceur during the tenure review process, replacement
Committee members shall come from the most appropriate and
logical areas respective to the organization of the college at the
time of the Committee vacancy and approved by the Co-Chairs.
Comymitiee member resignations must be submitted signed and in
writing to the College President.

Other than the Committee Co-Chairs. Tthe candidate shall have
the right to remove one (1) committee member during the
probationary period. If the candidate removes a committee
member, a replacement committee member shall be appointed
from the same constituency. Should the candidate wish (o remove
a Committee Co-Chair from the Committee, rationale must be
provided in writing to and approved by the College President who
shall in Wrn provide a writlen explanation and a face to face

meeting upon written request, explaining his or her confitmation or
rejection of the candidate’s request . -by-a-StafF-Biversity

[_ Formatted: Font: Italic
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Faciliatel-Acadenis Benate Presidentand-the Sellege
President.

e, The Co-Chairs of the Committee shall be the Dean and a faculty
member elected by the faculty members on the committee.

f. The Committee members have the right to fully discuss their
professional judgment of the candidate’s strengths and
weaknesses during the Tenure Review Committee meetings in a
confidential setting. All individuals involved shall maintain the
confidentiality of the evaluation process and sign a statement to
that effect. All information gathered or reports generated as part
of the evaluation shall be treated confidentially. Committee
members shall enjoy all of the protections afforded those who
participate in a statutory evaluation process, including but not
limited to, the qualified privileges associated with defamation as
described in Evidence Code Section 411. Concerns regarding
confidentiality must be reported to the appropriate campus

Executive Vice President. If there is no resolution, the committee aﬁ
should address its concerns to the President. The College /[ﬂ
- ]

~
= \W
.--"".-'——' ;
President will determine whether a re-evaluation is necessary. .

11.1.E. Steps of Tenure Review Process. /"D .
Mestings must only accur with all Committee members presemtattendin real tim - ‘r?ormatt:d: Indent: Left: 0.5", Hanging: 0.01" 1

communication, and any exceplions must be approved by a majorily ¢ qu_;g tee. - ——2
The only record of such meetings shall be the appropriate evaluation doctiMentation (e.q..

Al A3 A4 elc). Alany lime. the evalualee may request a convening of the commiltee or

additional meetinas,

The steps of the tenure review process are as follows:

1) An orientation meeting of the committee members.

(2) A meeting of the committee and candidate, reviewing evaluation criteria,
evaluation process, and timelines. Atapy-time-he-avaluatoe-may-ragues!
as-genvening-of-the-committee:

(3) At a minimum, three (3) site visitations of the candidate. The-rnaximuim

shall-be-five {§-eile-visitations-ofa-eandidate—Following each site
visitation there shall be fellewed by A-a Committee meeting where those
who visited present formal, written evaluations of the candidate’s
performance during each visitation. There should be a minimum of one (1)
week in between visilations. Ideally. subsequent visitalions should not
oceur prior (o a Committee meeting. —Whenever two (2) or more
commiliee members are in altendance al an evaluatee's site visitation. the
fwo committee members shall act independent of each other in the
development of their evaluations.

4) A committee meeting without the candidate to determine a
recommendation for the candidate’s subsequent contract status.

(5) A committee meeting with the candidate to recognize meritorious
performance, discuss committee recommendations and, if appropriate, to
recommend a course of action for correcting deficiencies.

(6) a. The committee shall submit its recommendation for the
candidate's subsequent contract status to the College President. The
College President shall review all materials and make a recommendation
[ for the candidate's subsequent contract status to the aCommittee. If the

| VCCCD May 26, 2017.(2)
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l recommendations differ, the President shall explain in writing why his/her
recommendation differs and the Committee and the President shall meet
and attempt to resolve the differences. If no resolution is reached, the
written-recommendations of both the Committee and President shall be
forwarded to the governing Board in writing.

b.

Until a candidate is tenured or terminated, the President shall
each year forward the Tenure Review Committee reports and
recommendations to the Governing Board.

11.2  Evaluation Process Timeline. Except as provided in other sections of the Agreement,

the following timelines-areguidelines-and-sheuld-be-flexible-as-necessary shall be followed

whenever possible. Because the evaluation process is a critical part of the tenure

decision, failure to follow prescribed evaluation limelines should be a rare exception.

Whenever possible, any deviation shall be documented and mutually agreed upon by the [ Formatted: Font; Italic

Committee and evaluatee .

11.2.A. Fall Hires

The Tenure Review Committee process will be followed each year during the
evaluation period until final recommendation is made. The first date in the timeline
below beains with the first day-efFlex-Weekweek of insfruclion and ends with the

last day of Finals Week.

(1) Weeks 1-6

a.

b.

An orientation meeting of the committee will be convened by the
Committee Co-Chairs. ExecutiveVice Prasident-ordesignes-

A meeting of the committee and candidate shall be held.

(2) Weeks 7 =12

d.

Classroom/site visitations shall be made.

Committee site meetings will be held with the candidate to discuss
each evaluation visit and to make suggestions for specific
improvements.

As slipulated in 11.1.E.(3), E enough time shall elapse between
site visits for the candidate to refiect upon and incorporate the
comments and suggestions made by Committee members during
visitations. -make-seme-imprevement-in-areas noted-for
improvement,

Professional responsibilities evaluation will begin.

3) Weeks 4 - 12

a.

Student evaluations will be conducted and evaluations and
summaries of the results will be provided to the Committee Co-
Chairs.

The candidate will submit classroom records and professional
activities documentation to the Committee Co-Chairs.

The candidate's self-evaluation will be completed and submitted to
the Committee Co-Chairs.

4) Weeks 13- 15

| a.

| VCCCD May 26, 2017 (2)

The eCommittee will meet to evaluate the candidate's
performance in all criteria areas. The candidate or the
eCommittee may request additional input; this additional input
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shalt will be limited to another peer classroom/non-classroom
assignment visitation, further discussion with the candidate, and/or
the request for additional records/documents.

| b. The eCommittee will meet without the candidate to decide if the
candidate has met the evaluation criteria and, if appropriate, to
recommend a specific course of action to help the candidate

improve his/her performance, if necessary.
c. The eCommittee will meet with the candidate to communicate its
recommendation.
(5) Week 16 —18
a. The sCommittee will submit its employment recommendation on
Form C-2, along with the candidate’s portfolio, to the College
President.
-No Later than January 158" A {grn_latted:?urwﬂpt - |
(5] t-—The President will communicate to the Committee histher ) _% Formatted: List Paragraph, Indent: Hanging:
recommendation in writing and if the President and the Committee's g-:r?]t;e':i’gh“s&ﬁll' g”g“berf_ds‘t;:te;’:'gl:
recommendations differ. the provisions of 11.1.E.(6).a. shall oceur, ‘_{ A"gnment? Left 4+ A'Iig’netydna‘t: 1.49% + Indent
7 f a tenure review gcommittee does nol complete the evaluation process 1\ A\ (ot 1.49
or a protective leave listed in Article 8 i [ Formatted: Font: Bold |
Jreenm f an evaluat revents the evalualion process | [ Formatted: List Paragraph, Indent: Hanging:
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11.2.B  Spring Hires { Formatted: Font: Bold ]
| M During the first two (2) weeks of the spring semester, the Bean Co-Chairs :‘a’;'g'::gtfegﬁftzgﬁgr%pgif"ﬂﬁ%:fefg +1 ‘
will meet with the candidate to explain the tenure process for mid-year Level: 1 + Numbering Style: 1, 2, 3, ... + Start
hires_and the Committee shall be selected. at: 6 + Alignment: Left + Aligned at: 1.49" +
Indent at: 1.49"

(2) During the spring semester there will be one (1) classroom visit by two_(2)
peer members of the committee.

3) Student evaluations will be administered to a minimum of [[m,e (3) clagses

per semester one-{1)-class-of each-preparation-during the 4 "1012"13"e | Formatted: Superscript |
15" week of the spring semester. { Formatted: Superscript |

4) At the beginning of the next fall semester, the timeline as specified in
[ Section 11.2.A will be followed with the exception that there will be one (1)
fewer visit required under Section 11.1.C(5)(b). Thereafter, the Fall hires
timeline will be followed.

11. 1.3 Consideration of input from OQutside of the Formal Evaluation Process b Formatted: List Paragraph, Outiine numbered
LY + Level: 2 + Numbering Style: 1, 2, 3, ... +
11.3.A. 11.3.A. Theeemm*ttee wilh Gmdef—enlwamplamtﬁ that -ogcur-during-site Stascv;; 3+ A.‘i’g"'nnfé'n’l? Lgti Aligned at: 0.5"
visitatio etion-tof AppendinB; " | +Indentat: 0.5"
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‘[ Formatted: Font: Bold |

shall be emeﬂamed by The Commnlee #%&@w [ Formatted: Indent: Left: 0.5", Hanging: 0.5" |
lopies/aomplainie-thal-he/she did-net-observe this-may-lead -l the Commitiee

membersremovalfromthe Committee- uammmwthesmuee—me

President-shall-be-nolified-by-the Co-Chairs{orone-ofthe Co-Chairsif the-other
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(regardlass-of the-outcome} ofthis-natureThe President shalkbin-turn-notify-Human

Reseurces—have-been-thoroughly-decumented-and-substantiated-through-written
i instraments—All written complaints shall will-be investigated and

substantiated by the Committee Co-ChairsPean, or designee(s) and/or the

committee. Unsubstantiated complaints, concerns,-and-commendations_and

werbal_senun-written complaints will be disregarded.

+H-3-B- 11.3.B.The candidate has the right to respond to any and all input which +——

the committee is weighing as part of the evaluation process.

11.4  Committee Service. The committee members may count time served on the
committee as service under Sections 5.2.A(3) and 5.3.D.

11.5 Documentation of Process

11.5.A. To properly document the evaluation process, the following standardized District
forms should be used:

(@) Faculty Self-Appraisal Report for Full/Part-Time Faculty (Form A1).

2) Administrator and Peer Evaluation Form for Probationary Faculty (Form A
3)
(3). Student Evaluation of Teaching Effectiveness, or Student Evaluation of

Counselor/Librarian Effectiveness (Form B1 or B2).
(4) Student Evaluation Summary Form

(5) Tenure Review Committee Employment Recommendation for
Probationary, Non-Tenured Faculty form. (Form C2)

6) President's Summary Evaluation Report (Form C3) 11.5B. All completed
forms will be held in the candidate’s portfolio.
116  Evaluation Assessment

11.6.A Evaluation of the Candidate. Evaluation of the candidate should be based solely
upon the procedures in this Agreement.

11.6.B Evaluation Consideration. Evaluation consideration should be as objective and
quantifiable as possible.

Q) The Committee must have written justification and documentation of a
decision not to grant tenure.
2) Recommendation to grant or not to grant tenure must be by majority vote

of the Committee. Said vole may be made at anv time during the
probationary period. Failure to secure a recommendation to grant tenure in

fewer than four (4) vears shall not harm the candidate.
&)(3) A committee’'s recommendation of "Needs Improvement” in the first

net-granttenure.
(3)(4) _ Criteria for Employment Recommendation

a. Not to rehire: Candidate’s performance is unsatisfactory and
continued employment is not recommended.
b. To grant 2™ or 3" probationary contract: Candidate needs to work

further to develop skills and gain more experience before being
considered for tenure.

| VCCCD May 26, 2017 (2)
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c. Grant tenure during the 1% or 2™ contract. Candidate is
exceptionally strong in all areas of the evaluation criteria, so that a
continued period of probation would be unnecessary.

d. To grant tenure-afier-or-during lhe 3" third-contract: Candidate — [_ Formatted: Superscript ]
has demonstrated contirual exceplionally strong professional
growth_or abilities in all areas of the evaluation criteria; and has
already demonstra an asset to the institution so that a
further conlinued i riod would be superfluous.
tmproved-appreciably,and-would-be-an-assette-the-institution.

de. Tograni tenure after the 3" confract: Candidate has demonsirated | Formatted: Superscript J

ontinual professional growth, has

appreciably, has made contributions lo the college and

nity-at-large, and would lasting ass he institution.

(4) Difference in Criteria Weighting for First, Second, and Third
Contracts (see Appendix D, Form A 3.)

a. For 1* and 2™ contract: All criteria considerad, with the primary
assignment criteria the most important.
b. For 3 contract; All criteria considered, with candidate expecled +. - {Formatted: Superscript !
to be fully-participating member of campus community. [ Formatted: Indent: Hanging: 0.5" !
(5)__If a faculty member receives a "Needs |mprovement” or an — —[_amaum: Indent: Left: 0.5", No bulets or |
“Unsalisfactory” evaluation from two or more of the evaluators on the numbering J

summaryloverall evaluation form, the Evaluation Commitiee shall provide
him/ber with a written Improvement Plan that specifies what he/she must
do o raceive a “Satisfaclory” on the subsequent lerm's follow-up
evaluation. Tha Improvement Plan must be reasonable. i.e. the terms and
con i lished b la must be achiev ble. T! -
evalu u & | ular a
easl wo (2) mon hg_bgggﬁelggged from the dale of the meeting at which
he evaluatee recsived the Improvement Plan from the evaluation
mmmiliee.
& +——{ Formatted: Indent: Left: 0.5", Hanging: 0.5", |
No buillets or numbering I
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ARTICLE 12
Evaluation

12.1 The evaluation procedures of this Article are to provide a genuinely useful and substantive
assessment of faculty performance, to recognize and acknowledge good performance, to
enhance performance, and to help employees further their own growth. The evaluation
process should be implemented in a positive, supportive manner that encourages self-
improvement and excellence in the faculty members' areas, promotes professionalism and
enhances performance. All faculty members shall participate in the evaluation process set
forth below and shall receive evaluation on all paid activities performed for the District,
including those activities set forth in Articles 3, 5, and 13.

12.2  The criteria upon which faculty members will be evaluated are as follows:
12.2.A.|Classroom Teaching Faculty: |

(1
@
3)
4)
®)
(6)

@
8
()

(19

()

Continuing professional development in subject areas of assignment.
Current curriculum preparation for courses assigned.

Complete and timely preparation for classes taught.

Class objectives being achieved.

Class meetings held as scheduled.

Necessary administrative paperwork processed in a timely, accurate, and
appropriate manner.

Colleagues and staff treated in a professional manner
Students treated with respect and sensitivity.

Progress toward self-determined individual instructional and
developmental goals

For contract faculty only: participation in college-wide and instruction-
related/student support activities, in accordance with Section 5.2A(3).

For contract faculty only: participation in division and departmental
activities.

12.2.B. Non-Classroom Teaching Faculty:

M
@)
(©)
)
©)
6)

@)

Continuing professional development in subject areas of assignment.
Current preparation for service assignment.

Service assignment objectives being achieved.

Students treated with respect and sensitivity.

Colleagues, staff and public treated in a professional manner.

Necessary paperwork processed in a timely, accurate and appropriate
manner

Appointments and work assignments held as scheduled.

(8) Progress toward self-determined individual work assignment and

professional goals

(83(9) For contract faculty only: participation in college-wide and instruction-

related/student support activities, in accordance with Section 5.3D.

{83(10) For contract faculty only: participation in division and departmental

activities.

12,3 Faculty evaluation shall be comprised of the following components:
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ARTICLE 12
Evaluation

12.3.A. Committee Appraisal. All individuals involved shall maintain the confidentiality of
the evaluation process and sign a statement to that effect. Concerns must be
reported to the Exasttive- approprate camp 2qe Vice President. All
information gathered or reports generated as part of the evaluation shall be treated
confidentially. Committee members shall enjoy all of the protections afforded
those who participate in a statutory evaluation process, including, but not limited
to, the qualified privileges associated with defamation as described in Evidence
Code Section 411. Concerns regarding confidentiality must be reported to the
Executive- appropriate sampuacolizge Vice President. If there is no resolution, the
committee should address its concerns to the President. The College President
shall determine whether a re-evaluation is necessary.

12.3.B. Student Appraisal. Student appraisals shall be administered by the Dean or
his/her designee. Any designees will be required to maintain the confidential
nature of the evaluation process,

Student appraisals of classroom faculty shall be conducted each semester after
the fourth week of the class in one class or, at the faculty member’s discretion, in
more than one class taught by the faculty member. Student appralsals shall be
collected no later than the 12t week of the semester.

Student appraisals shall be conducted with a sampling of a minimum of thirty (30)
students. If enroliment in the one (1) class section selected is fewer than 30
students, two classes (sections) must be selected by the faculty member whenever
possible.

Student appraisals for non-classroom faculty members shall be conducted each
semester after the fourth week of their service each term with a sampling of thirty
(30) students served by the faculty member. Student appraisals shall be collected

no later than the 12" week of the semester. — [ Formatted: Superscript

When the appraisals are completed, they shall be summarized. Summaries are
distributed to the members of the Evaluation Committee and discussed with the
evaluatee, The appraisals will be distributed to the evaluatee whenever possible
within 10 days after the submission of grades for the semester for classroom
faculty or after completion of the semester for non-classroom faculty. The student
appraisal forms (Forms B1 and B2 in Appendix D) shall not be maintained as part
of the evaluation materials in the personnel file except at the faculty member's
request.

Signed student complaints and commendations that have been placed in the
faculty member's personnel file in accordance with Article 10, Sections 3 and 4,
will be forwarded to the Committee. This shall include verified electronic
communications.

12.3 C Self-Appraisal (Form A-1 in Appendix D)

12.3.D. Site Visitation. Cae wask inadvanse et ihe silevisliation, Tt The evaluatee  +—————| Formatted: Indent: Left: 0.71", Hanging: 0.5", Right:
shall receive -advance-notification of any sil= visilation no later than the | 0.2", Space After: 6 pt, Line spacing: single
week before the week in which the visitation will occur —_Site visitations for
classroom teaching faculty shall be no less than fifty minutes in length
whenever possible but may be longer if the class or lab session observed is
longer.

12.3.E. Conference(s). A conference shall be held between the faculty member
being evaluated and the faculty member's evaluation committee to discuss
the results of the evaluation process components as designated in Sections

12.3. A-D. [For site visitation schaduling purpeses andlor the establishment ; f;";;‘,‘,‘;':?&ﬁ;isnz:]; X\V:s:d:;db:lriset;ﬁgla#gmu?ause i
i Z y 1 = an the aluatea -F . . . . A N o
of areas of svaluation, s A conferance balwaen the evalustee facully . — discussions knowing why this option even exists.

AFT Counter Sept 29, 2017 Page 2 of 7



ARTICLE 12
Evaluation

member-baing-evaluated and the-faculty-member's- evaluation committee
may occur at the requesi of the evaluatas prior o the first site visitation.

Such regues! shall not be unduly denied. withheld.

12.4  The following schedule will be followed for evaluation purposes:

12.4.A. Regular/coniract faculty members shall be evaluated at least once every three

years.

12.4.B. Temporary full-time faculty shail be evaluated during the first semester of
employment and annually thereafter.

12.4.C. Non-Contract faculty shall be evaluated at least once during the first semester of
employment with the District and at least once every six semesters thereafter.

12.4.D. Advancaed N notice of all the commencement of the evaluation process site-visits
will be given-and, whenever possible, at least two (2} weeks before the site visit.

12,5, Committee Composition and Process and Timeline

12.5.A(1) Committee Composition

The evaluation shall be conducted by ar three (3) person Evaluation Committee
convened by the & Dean and consisting of the following members:

[h D gan, or bdminla[at vedesigned 7 . '[ Commented [P53]: Per VCCCD's suggastion.....

/

\ Formatted: List Paragraph, Numbered + Level: 1 +
[" A fﬂCUIIV member selected by Thﬁ.ﬂeﬂiﬂtﬁ Number!ng Style: I, I1, IIL, ... + Start at: 1 + Alignment: Left
+ Aligned at: 1.5" + Indent at: 2"
12.5A(1).2. The co-chairs shall be the d Dean, or administrative designee, and the-a Commented [PS4]: (f we modify the |abel designee J
faculty member (either Il or IIl. from the list above) selected by the -evaluatee faauity "'“""“ W should also modify It under 11,85 wel.
memberbeing-evaluated. Formatted Indent: Left: 2", No bullets or numbering |
Formatted: Indent: Left: 0", Hanging: 0.51", Space After:
a——b In the event that a Department Chair/Coordinator designates someone to 0 pt, No bullets or numbering
serve on an evaluation committee in his/her stead to more closely alian committes
membershrg with the evaluatee's discipline, § such a designee has the right to
lhat thara are Daganmama] Cc Chairs or a Dggartmam Chair and an Assistant
Chair, the evaliatee shall determine for the purpese of more closely allaning
committee discipline expertise with that of the evaluatee which of the Co-
Chairs/Department Chair/Assistant Chair shall serve in the capacity of !
125A(1). 115 _—{ Formatted: Font: Not Bold ]

5]

c. Unless a faculty desianee is appointed, the Department
Chair/ rdinator/Assistant Chair ar the Departmenl Assistant Chair friust

as a member of the Evaluation Committee. The Chair/Coordinator/Assistant Chair

or deslgnes cannot be ramoved by the evaluatee unless the evaluates it-can
demonstrate that the Chair/Coordinatar/Assistant Chair or designes may not be
fair and impartial to the evaluatee This claim cf :.Jnf:arirnza-ss;ar parliality must be

in wnt:n_q by the vananeelm—ﬁdmarrﬁteoeu%esuollega Presment. Fallure of
the Vice Chansellor of Human Hassurcescollege President 1o respond in writing
within ten (10) working days shall constitute the removal of the evaluator in
question.
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ARTICLE 12
Evaluation

d. Facully evaluators shall come from the avaluatee's diaciglme. If there is
not a sufficient number of faculty available in the evaluatee's ipling, facull
from a related discipline on campus shall be considered. If thera is not a sufficient

number of facully available in a related discipline at the college. facully in the

discipline or a ralaiad discipline from another District college shall be considarad

8—

Unless a designee-sappeainted—the Deparment
ChairiCoordinator-or-the-Dapariment Assistant Chair-must-serve
as-a-member-of the-Evaluation SommitteeThe-ChairiCoordinator
sapnol-be-removad-by-the-evaluatas uniessitsanbe
damonsirated that-the Chair/Goardinater-may-nat-be-fairand
impartial-as-determinad-by-tha-Associale-Vice-ChansallorHuman
Resources:

b——Facully evaluators shall-corme-from-the-evaluates s-disciplineIf

there is-neta sufficient-numberaf- #aculﬁavm&able—ln—the
evalisates s-discipline facully from-a-refated b SRV
shall-be considered -there-ls-not-a-sufficiant mumber-of- faculty
avallable-in-a ralatad-dissiphne-at-the-college, facully In the
discipline ora+elaled discipline-from-anetherDistdct-collage-shall
bo-sersidarads

&—— A faculty- membersetectad-by the-faculty-member-baing

12.5.A(2) Process

The process for faculty evaluation shall consist of the following procedures:

a.

AFT Counter Sept 29, 2017

A self-appraisal shall be reported on Form A1, located in Appendix
D. (Hereafter, all evaluation forms referred to in this Article are
located in Appendix D.) The self--appraisal must be turned in
before the final evaluation conference.

Site appraisal(s) made by the members of the Evaluation
Committee on Form A2 or A4 whichever s appropriats,

Materials submitted by the evaluatee:
1. Classroom Faculty

The evaluatee will provide the evaluation committee with
materials demonstrating course preparation and
adherence to eCourse eQutline(s) of Rrecords. The
material may include course syllabi, grading standards,
classroom expectations, samples of student work, class
assignments, calendar, class handouts, tests and any
other documentation that the evaluatee considers
relevant. Whenever possible, this packet of materials will
be made available to committee members at a central
location within a week prior to the site visitation.
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ARTICLE 12
Evaluation

2, Non-Classroom Faculty

The evaluatee will provide the evaluation committee with
materials demonstrating assignment preparation and
adherence to assignment description. The materials may
include assignment expectations, samples of work,
program assignments, cataloging records, assignment
handouts/materials, and any other documentation that the
evaluatee considers relevant. Whenever possible, this
packet of material will be made available to committee
members at a central location within a week prior to the
site visitation.

d A summary appraisal completed by the Evaluation Committee
reported on Form C1.

Completion of Student Evaluations Summary by the Dean.

"

faculty member being evaluated to discuss the results of the
evaluation process and Student Evaluation Summaries. The
immediate supervisor or designee shall forward all forms to the
Executive- appropriate eampeuscollege Vice President who, in turn,
will forward them to the College President. The College President
shall complete a Summary Evaluation Report on Form C3.

£ 12

the prescribed evaluation timelines in this ericle shall be followed and
axceptions should be rare, documented and mutually agreed upon by he
caommittee members and the E he avaluation progess

]

ild be a rare exceplion

12.5.B. Loss of Longevity

(1) If a faculty member receives a "Needs Improvement” or an
"Unsatisfactory” evaluation fram-twe ar-mere-of-the-evaluaters-on the

summary/ovarall evaluation forni (Form C1), the

faculty development, failure to follow prescribed ,#L Commented [MWS5]: Changed from tenure. This is not

The Evaluation Committee shall meet in conference with the . —{ Formatted: Indent: Hanging: 0.5" }

5.A(3) Except as provided in other sections of the Agreement, + l Formatted: Indent: Left: 0.44", Hanging: 1.06", No buueﬂ

or numbering

tenure article.

Evaluation Committee shall provide him/her with a written Improvement *—[ Formatted: Space After: 0.35 pt ]

Plan that specifies what he/she must do to receive a “Satisfactory” on the
subsequent term's follow-up evaluation, The Improvement Plan must be
reasonable, i.e., the terms and conditions established by the plan must be
achievable. The follow-up evaluation must be conducted the following

regular term that the faculty member teaches semester, but not until at _,,_.—--‘[ Formatted: Font: Bold, Highlight ]

least two (2) months have elapsed from the date of the meeting at which
the evaluatee received the Improvement Plan from the evaluation
committee.

2) Pz Hive-performance-evaluations with-summary-ratings-{Form < —
CHrefUnsalisfactory —or-three conssoutive svaluations with-summasy
ratlngs-of-two “Needs-Improvament followad-by-an-Unsatisfastery - will
resultan-loss ot uture-assignmente-and-removal from the lengavity-ist
Sse-5-B{Me}- A faculty member will be reimoved from the longavity list in
either of these two scenarios listed below:

LFormaﬂed: Indent: Hanging: 0.5" J

a__ Upon receiving twe-{2} consesutive- summary/overall performance '—[ Formatted: Indent: Left: 1.44", Hanging: 0.25" ]

evaluations in two (2) consecutive regular ternts with committee

b Any combination of three-(2)-consecutive-summary/overall performance+—
aeveluations in three (3] consecutive regular terms with committes
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ARTICLE 12
Evaluation
summarylovera|l ratings (on Form C1) of “Needs Improvement” and
or *Unsatisfactory.” (See Seclion 5 4.8(1).(e).)

12.6.A. Upon completion of the evaluation process the following forms will be included in
the faculty member's personnel file (if applicable):
Form A1:  Faculty Self-Appraisal Report for Full/Part-Time Faculty

Form A2: Administrator and Peer Evaluation Form for Full-Time Tenured Faculty
Form A4:  Administrator and Peer Evaluation Form for Non-Contract Faculty
Form B3: Summary of Student Evaluation of Teaching Effectiveness

Form B4: Summary of Student Evaluation of Counselor/Librarian Effectiveness

Form C1:  Summary Administrator and Peer Evaluation Form for Non-Contract
and Contract Tenured Faculty

Form C3: President's Summary Evaluation Report

12.6.B. The College President or his/her designee shall be responsible for administering
the evaluation process for regular and non-contract faculty. The College President
or her/his designee shall form committees as specified in this Article, establish
deadlines in conformity with the Article, process necessary evaluation papers and
forms, and forward materials to the Evaluation Committee as required.

12.7  Allreasenable-efforts-willbe-made to-accommodate-a-faculty-members-ebjectian-to-any
one-member-of the faculty-member's-Evaluation-Committee:

Evaluations for non-contract assigniments shall commence no sooner than by-the 41" week
of a reqular tarm and conclude by the 18" week of the same term in which it began. For
short term classes, evaluations shall beain no sooner than 4wo class mestings-afisethe

12,8

s HHRE

longavily-bradif.
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ARTICLE 22 Staft-Faculty Professional Development

221 The District and the Federation agree to discuss the role of the Federation regarding ataff
faculty professional development, especially as it pertains to evaluation, leaves, flex day
activities, and retraining.

222 Whena fac l memb r wish n nference or oth r rofe ional development

jhgﬁ gn;!maraggd in Article 8 ? D
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ARTICLE 23 Distance Education

23.1 Definition
Distance education is defined as instruction in which the instructor and student are
separated by distance and interact through the assistance of communication technology.
A class in which any portion of the instructional class hours are delivered in this mode is
considered a distance education class. Except as provided herein, a distance education
class shall be treated the same as an on-ground course.

23.2 Training
23.2.A. Faculty who complete distance education training shall be provided a certificate
of completion by the college that verifies the completed course content. Each college will
keep a list of those faculty members who have certificates of completion. Re-certification
shall be necessary in cases when a learning management system (LMS) changes or when
a faculty member has not taught at least one (1) distance education offering in three (3)
semesters via a distance education modality.

23.2.B. The colleges will provide training in instructional technology, covering common
elements in the District-supported eetrse learning management system, online teaching
T methodsY Yand best practices. Training shall be reasonable and net-onerous-in-nature
A> related to the new LMS. Any reguired-distance education training mandated by the
College and in excess of five-(5) ten (10) hours per annum shall be compensated at a

% faculty member’s hourly rate listed in Table 3.4.B.(1).

Ccsu loe 2nd chd,

23.2.C. Distance education training may be waived if the dean and the department chair
concur that the faculty member is sufficiently trained by an outside source to teach via
distance education.

23.3 Evaluation

23.3.A. Distance education courses will not be in-excluded in from the evaluation
process.

23.3.B. The instructor shall be notified via district e-mail when student appraisals are sent )
to their students in a distance education course. (/L

23.3.C. Prior to any Evaluation Committee member observing a-faculty-member an
evaluatee in a distance education format, the instructor evaluatee shall receive from

each Evaluation Committee member indicate-to-each Evaluation Committee-member

an evaluation window of no less than two (2) but no more than five (5) days.

23.3.D. For the purposes of evaluating a faculty member engaged in a distance education
modality, all evaluators reviewing a distance education evaluatee must have previously
received an orientation by desngnated College staff or be certified under provnsnons
2320fth1sart1cle ) ; Remb - the-evatuation

& 1330 E‘?&c’r\w ‘5»\~, 2018

6&/%



23.4 Assignment
Distance education classes shall be assigned in accordance with the provisions of Article
5 of this agreement.

23.4.A. All faculty members have the right to decline a distance education assignment
without impacting their assignment in accordance with Article 5, sections 5.2, 5.3, and
5.4. A distance education course shall be assigned the same load factor as an on-ground
course.

23.5 Resources
23.5.A. Faculty members teaching distance education classes shall use the District-
supported LMS even when using publisher-provided web-
based tools.

23.5.B. The District will provide access to technological assistance to support faculty
with District-provided course le  ing management software and hardware.

23.5.C. Decisions to change or replace the LMS shall include consultation with
appropriate decision-making bodies as articulated in the current VCCCD Decision-
Making / Participatory Governance Handbook.
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