
ARTICLE 12
Evaluation

12.1 The evaluation procedures of this Article are to provide a genuinely useful and substantive
assessment of faculty performance, to recognize and acknowledge good performance, to

enhance performance, and to help employees further their own groMh. The evaluation
process should be implemented in a positive, supportive manner that encourages self-
improvement and excellence in the faculty members'areas, promotes professionalism and
enhances performance. All faculty members shall participate in the evaluation proc€ss set
forth below and shall receive evaluation on all paid activities performed for the District,
including those ac{ivities set forth in Articles 3, 5, and 13.

12.2 The criteria upon which faculty members will be evaluated are as follows:

1 2.2.A. Classroom Teaching Faculty:

(1) Continuing professional development in subjecl areas of assignment.

(2) Current curriculum preparation for courses assigned.

(3) Complete and timely preparation for classes taught.

(4) Class objectives being achieved.

(5) Class meetings held as scheduled.

(6) Necessary administrative paperwork processed in a timely, accurate, and
appropriate manner.

(7) Colleagues and staff treated in a professional manner.

(8) Students treated with respect and sensitivity.

(9) Progress toward self-determined individual instructional and
developmental goals.

(110) For contract faculty only: participation in college-wide and instruction-
related/student support activities, in accordance with Section 5.2A(3).

(12+) For contract faculty only: participation in division and departmental
activities.

1 2.2.8. Non-Classroom Teaching Faculty:

(1) Continuing professional development in subject areas of assignment.

(2) Cunent preparation for service assignment.

(3) Service assignment obiectives being achieved.

(4) Students treated with respect and sensitivity.

(5) Colleagues, staff and public treated in a professional manner'

(6) Necessary paperwork processed in a timely, accurate and appropriate

manner.

(7) Appointments and work assignments held as scheduled'

(8)ProgresstowardSelf-determinedindividualworkassignmentand
Professional goals.

('l0l As approDriate. establishes. padiciDates in. and/or assesses
the aoorooriate leaminq outcomes {or€a€h-€osrse and
consistentlv assesses for student leaminq of those outcomes.

d
2e17.ereex

p:\NEGOTIATIONS\2016-2019\AFT\Articles\Article 12-Evaluation\vcccD ARTICLE 12 2-24-



xf,ePfioz
r56F7mZ

ur selnurur r$g ueql ssar ou aq ller.ls Alncet burqceel urooJsserc Jol suorlelsr^
al|S.Jncco||l^^uollPllsl^eq}qclq/t^ulIaa^^aqvoW

nqlell-tfiZldlO uollecgrtou€earpe a^receJ lleqs eelenle^e aql .uolle1;sln oIS O 0 Zl
(6 xrpueddy ur !-V ulol) lesrerddy-11eg g g.71.

'suouectunuJuloc
cruoJlcela peuua^ epnlcut lleqs str.ll .eautulruoc aLll ol papre,vuo] aq llr\

', pue e suotlces'01 eplpv qlra aJuepJoooe ut elu lauuosJad s.requ.reur {gnce1
aql ul paJeld uaeq e^eq leql suotlepueuluoc pue sluteldruoc luapnls pauErg

'1sanba.r

s,requeu A1;nce1 aq1 1e ldecxa a;4 leuuoslad eql ut sleualpu uotlenlena eLll lo
ped se paurelurEur eq lou llerls (O xrpuaddy ut Zg pue Ig suuoJ) sut.ro; ;esre:dde

luapnls aq1 l1;ncel uroo.rsselc-uou roJ JelsauJas eql lo uorla;du.roc lege .ro
r$;nce; uroo.rsselc Jol Jalsatrras aq1 tol sape.r6 1o uotsstuqns eq] toge s{ep 6; ulqlraa

alqtssod Jelaueq^ eelenlene aLll ol palnqulslp eq llfv\ slesreldde eq1 aalenle^a
aql ql!/v\ pessncstp puP aeutuJruoc uotlenls^f eql lo sJaqtuaur aql ol pelnqulstp
eJe sauEururns pezueuJurns eq lleLls Ie$ 'pelelduroc ate slesreldde eql uerlM

'Jalsauras aql Jo laeM ,,zl aql ueql Jalel

@ requraur {l|nce] eql Aq perues sluapn}s
gg 1o Ourldues e Lllr/v\ urrol qcee sorrues JraLll Jo laa^^ qpno, aql lege JalsauJas

qcea papnpuoc eq lleqs sJaqulsur r!|nce1 uootsselc-uou roJ slesre.rdde luapnls

a;qtssod Je^euaqi\ raquraur r$ncel eq1 {q pepales eq lsnu (suotpes) sasselc o/r^l
'sluepnls 0g ueqlre^ aJ sr palcalas uotpas sselc euo eql ut luaulloJuall sluepnls

,(yrq1;o unr"ururu e 1o burldr.ues e qll^ pelcnpuoc aq lleqs slesre.rdde luapnls

6qTEqs qe .-AddElUEFn-iSl ,"qr"r,txi,""i 
"r.lr 

Xi jqO;er ssep'euo ,L,ri 
";* ur 'uorlaJcsrp s,JequJaur {1pnce1 aq1 le 'Jo sselc euo ur ssplc aqlJo lae/v\ qpnol aql

JaUp ralseuies qcea papnpuoo aq lleLls A1nce1 u.rootsselc 1o slesre.rdde luepnls
'sssco.rd uorlenlela eql jo aJnlEU

lelluepuuoc aql urelureur o1 parrnba: eq ;1ran saauorsap Auy aauorsap Jer{/s[.|
JoueaOaq1Iqpatelsrururpeeq11eqss;esrerddeluapnls'leslelddyguepnls ge'Zl

'fuessacau sr uorlenleno-al e Jeqlaqrv\
aurLlrrelap lleqs luaprsaJd a6a;1o3 atlf lueptseJd eql ol sr,uacuoc sU sselppe

plnoqs eepruiuroc aLll 'uorlnloseJ ou sr eJeql Jl ]uaprsald acrnE-6.a1t:-[Bc agE[d-oTcklE
atlneax=, aql ol papodeJ aq lsnu, Arleuuapuuoc 6urp.re6e.r suracuoC ! !' uottcos

apoc sJuepr^f ur paqucsap se uotleueJep Lllm paletcosse sabalrr.rd peutlEnb
eql 'ol peuLLul 1ou 1nq 'ourpnpur 'ssaJoJd uorlenle^e fuo}n1e1s e ul eledotupd oq,\

esoql papJoge suorlcalo.rd eq] Jo lle {olue ;geqs $aqureur aaptuiuloC Illerluepguoc
paleerl aq lleqs uorlenle^a aqllo ped se paletaua6 spodat ro peJaqleo

uortpulolur llv'lueprseJd acrl@ eqg o1 payoda-r
aq lsnuj suJocuoC 'pe#e leql ol luauralels e u6rs pue ssaco.rd uotlenle^a aql

1o Altleuuapguoc eql urelureu, lleqs panlo^ut slenpt^tput lgy';es;e.rddy aogtututo3'V e ZI
:sluauodu.roc 6urmol;o1 aq1lo pasuduroc eq lleqs uotlenle^e Auncel C'ZL

'seru^r1ce geluaupedep pue uorsr^rp ur uorledrcr;led :{;uo fi;nce1 lceJluoc Jol (OIt )

'Oe 'g uorpas Llln ecuepJocoe ur 'satlr^uce poddns luepnls/pelelai
-uorprulsur pue epuvr-e6eg1oc ur uorledorped :{;uo l(1;nce; loeJ]uoc Jol (O0T)

IUdLUUtdap-EO
Aq paururalep se 'seuioclno eaJe acrruas Jo/pue Durureal luspnJs

uorlenleA:l
zr frcrJ-uv

sessasss,rolpue ut seJeot1tyeo seqrsr/gefsa aleuooJooe sv



ARTICLE 12
Evaluation

length whenever possible but may be longer if the class or lab session observed is

longer.

conducted a site visitation, the Dean shall omit the Job Pertormance Observation
podion of the evaluation.

12.3.E. Conference(gl. A conference shall be held between the faculty member being
evaluated and the faculty member's evaluation committee to discuss the results of
the evaluation process components as designated in Sections 12.3. A-D. A
conference between the evaluatee and the evaluatee's evaluation committee mav
occur at the request of the evaluatee orior to the first site visitation. Such request
shall not be undulv denied.

12.4 The following schedule will be followed for evaluation purposes:

12.4.A. Regular/contract faculty members shall be evaluated at least oncE every three years

12.4.8. Temporary full-time faculty shall be evaluated during the first semester of
employment and annually thereafter.

12.4.C. Non-Contract faculty shall be evaluated at least once during the first semester of
employment with the District and at least once every six semesters thereafter.

12.4.0. Advance Nqotice of the commencement of the evaluation process will be given

and, whenever poss,b/e, at least two (2) weeks before theanv srte vlstt

12.5. Committee Composition and Process34g!-@Uge

12.5.A(1) Committee Composition -

The evaluation shall be conducted by a three (3) oerson Evaluation Committee
convened by the Qdean and consisting of the following members:

l. The Dean or administrative desiqnee
ll. The Department Chair/Coordinator or desionee
lll. A facultv member selected bv the evaluatee.

12.5.A(1).a. +-The co-chairs shall be the Qdean or administrative !.esignee and

lthe-faculty member (either ll. or lll. from the list above) selected by the
faGulty member being evaluated'valuatee.

b. ln the event that a TheDepartment chair/coordinator desiqnates someone to

serve on an evaluation committee in his/her stead, to more closelv alian

committee membership with the evaluatee's discipline. s.

e-€uch a designee has the right to refuse this designation. An evaluatee has the

right to refuie the Chaif s dLsignee, but not more than once per evaluation ln the

eient that there are Departmental Co-Chairs or a Department Chair and an

Assistant chair, the evaluatee shall determine. for the ourpose of mqrq clgselv

aiionino commiitee discioline exoertise lvith that qJ the evaluatee. which of the

@iitant chairshall serve in the capacity of

12.5.A.(1).11.

dc.Unless a designee is appointed, the Department chair/coordinator4\sgislen!
-= Cii"ii-@must serve as a member of the

ffi 
"tion 

committee. The chair/coordinator/Assistant chair or de siqnee

20l+rrs€x

Comment IMWS1I: Addition of language for
both full and part time faculty.

Comment [MWS2]: This appears to mean

evaluation meetings or process, not visitations,
Otherwise it is redundant and contradictory of
12.3.D.
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ARTICLE 12
Evaluation

d.

e

f.

12.5 B Lcssif-Lepssifi

members at a central location within a week prior to the
site visitation.

A summary appraisal completed by the Evaluation Committee
reported on Form C1.

Completion of Student Evaluations Summary by the Dean.

The Evaluation Committee shall meet in conference with the
faculty member being evaluated to discuss the results of the
evaluation process and Student Evaluation Summaries. The
immediate supervisor or designee shall forward all forms to the

@ice President who, in turn, will
forward them to the College President. The College President
shall complete a Summary Evaluation Report on Form C3.

(1) lf a faculty member receives a "Needs lmprovement" or an "Unsatisfactory"
evaluation frcm twe er more ef tha evalaater$on lhe summa.vloverull
evaluation form (Form Cl), the Evaluation Committee shall provide
him/her with a written lmprovement Plan that specifies what he/she must
do to receive a "Satisfactory" on the subseouent term's follow-up
evaluation. The lmprovement Plan must be reasonable, i.e. the terms and

conditions established by the plan must be achievable. The follow-up
evaluation must be conducted the following semes+e{ggglellgn, but not

until at least two (2) months have elapsed from the date of the meeting at
which the evaluatee received the lmprovement Plan from the evaluation
committee.

Twe eenseGutive performance evaluations with summary ratings (Ferm
C1) of "Unsatisfaetery;" or three Gens€Gutive evaluations with summary

either of these two scenarios:

(2)

a. Uoon receiving performance evaluations in two (2) consecutive
reqular terms with committee summary/overall ratinq (on Form Cl )
of "Unsatisfactorv."

b. Any combination of oerformance evaluations in three (3)

Z€47*ro€x
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ARTICLE 12
Evaluation

Form Al: Faculty Self-Appraisal Report for Full/Part-Time Faculty

Form A2: Administrator and Peer Evaluation Form for Full-Time Tenured Faculty

Form A4: Administrator and Peer Evaluation Form for Non-Contract Faculty

Form 83: Summary of Student Evaluation of Teaching Effectiveness

Form 84: Summary of Student Evaluation of Counselor/Librarian Effectiveness

Form C1: Summary Administrator and Peer Evaluation Form for Non-Contract
and Contract Tenured FacultY

Form C3: President's Summary Evaluation Report

12.76.8. The College President or his/her designee shall be responsible for administering
the evaluation process for regular and non-contract faculty. The College President
or her/his designee shall form committees as specified in this Article, establish
deadlines in conformity with the Article, process necessary evaluation papers and
forms, and forward materials to the Evaluation Committee as required.

12.97

which it beoan. For short term classes. evaluations shall beoin no sooner than
two class meetinqs after the census date of the crurse. and conclude bv the end
of the reoular term.

ien
CemmiHee=

12.9 lf manaoement commenc€s but does nol timelv candude an evalualion for anv

of lonoevitv credit.
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