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IEPI Process Timeline

09/06/2018- IEPI Planning Meeting
Actions:

e Setting Area of Focus Teams
o District-wide Communication on Project
o Invitations to PRT Visit One Sessions

10/11/2018- First PRT Visit
Actions:

e Meeting with PRT Members

10/12/18 - 12/03/12
Actions:
e Area of Focus Teams Review PRT Response/Information Following First Visit
o Area of Focus Teams Prepare IEPI Plan Draft
e |EPI Project Budget Developed
o District-wide Communications on First Visit

e Set Organizational Analysis Consultant

12/04/2018- Second PRT Visit
Actions:

¢ PRT Meets with Area of Focus Teams and Reviews Draft IEPI Plan

12/05/18 — Third Visit
Actions:

e Finalize IEPI Plan and Budget
e Obtain Budget Allocation

TBD- Third PRT Visit

e Begin IEPI Plan Implementation
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