
lG'gr Lyon

From: Katy Lyon
Sent: Thursday, September 05, 2019 11:36 AM
To: Rene; 'freevcnet@aol.com'; Harry Culotta; John Woolley; Marie Soo Hoo; Pat Gage; Larry

Manson;'Joy Kobayashi'
Cc Greg Gillespie; Laura Barroso; David El Fattal; Janice Endo
Subject: Message from Greg Gillespie
Attachments: VCCCD Proposal to AFT 7-18-19.pdf; VCCCD Health Benefits Committee Meetings

Summary 2018-2019.docx; Overview - Key Points - Joint Benefit Committee Meetings
2018-2019.docx; Attachment to Overview of Key Points Final.pdf

Dear Rene and VCCCDRA Executive Board,

The VCCCD is currently in negotiations with SEIU and AFT and the discussions include salary and benefit items. The
VCCCD's current linked salary and benefits proposal is attached for your review. ltem 2 in the proposal states "The
District will enter into an agreement with CaIPERS to purchase medical benefits beginning July 1,2020." Should this
change occur, the District will be purchasing medical benefits for active employees through CaIPERS. This would
necessitate a change for retirees as well. The CaIPERS coverage options include Kaiser as well as Anthem plans. Under
CaIPERS, all Medicare eligible Tier I and Tier ll retirees would be required to be participating in Medicare parts A and B

andwill also be covered by a ca|PERS Medicare Supplement Plan. Please note that the VCCCD will cover the Medicare
B premiums for eligible Tier I and Tier ll retirees along with the CaIPERS Medicare Supplement Plan. This combination
provides coverage that isequivalent to orexceedsthe level of coverage for active employees under CaIPERS. Tierl
retirees who are not eligible for Medicare would be covered under the CaIPERS options for active employees. The
VCCCD, Burnham (benefits broker), and CaIPERS will work together to assist retirees in signing up for Medicare.

The VCCCD is proposing this change in the medical benefits provider to reduce the costs of medical insurance. We are
proposing changes that maintain quality medical benefits coverage for active and retired employees at a reasonable cost
resulting in a sustainable balance of revenue with expenses moving forward.

The attached documents provide you with the detailed information that was discussed during joint meetings of the
AFT/SEIU/Management benefits committees last year. The overviews Include links to all of the presentations and
information shared during these meetings.

Please contact Katy Lyon orlanice Endo in the Benefits Department, Human Resources at the VCCCD with any questions
regarding this potential change.

We would truly appreciate it if you would forward this information to all retirees.

Thank you,

Greg

GREG GILLESPIE. PH.D.
C HANcELLoR
VENTURA COUNTY COMMUN]TY COLLEGE DIsTRICT
761 EostDoily Drive I Suite 200 | Comorillo,CA93010 I (805)652-5501

www.vcccd.edu I www.moorporkcollege.edu I www.oxnordcollege.edu I www.venturocollege.edu
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Katy Lyon

Benefrts Analyst
Ventura County Community College District
761 East Daily Drive, Suite 200
Camarillo, CA 93010
(805) 652-5535 phone
(805) 652-7705 fax
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VCCCD Proposal to AFT

Articles 3 & 4 Eenefits Proposal Linked with Salary lncrease
July 18, 2019

1. Employees will receive a 3% off-schedule bonus effective upon agreement for 2019-20.
Then a 6% increase for 2O2o-2L, effective on the one year anniversary of the
aSreement and a 1% increase for 2O2L-22 effective on the two year anniversary ofthe
agreement.

2. The District will enter into an agreement with CaIPERS to purchase medical benefits
beginning July 1, 2020.

3. Effective July 1, 2020, the District will contribute an amount towards the health benefit
premlum equal to the CaIPERS PERS Cholce premium amount for the term of this
agreement.

4. The foregoing off-schedule bonus and on-schedule salary increases are contingent upon
the District entering CaIPERS as set forth above.

Note: These FAQS and generul responses were created W the District ond included wlth the proposal for clorw
putposes,

1. Q: Can I keep my current doctor?
A: Yes. The Distrlct's current plan and proposed calPERs plan both use Anthem and Kaiser as

their medical service providers.

Z. q: Wll the coveraSe be the same?
A: The coverage will be comparable. ln the proposed CaIPERS plan, some coverages are better
and some are less. (See attached comparisons)

3. q: Will full-time employees have to pay more in health care premiums?
A: The District has offered to pay 100% ofthe health care premiums for all CaIPERS plans up to
the cost of the PERS Choice plan during the term of this Collective Bargaining Agreement. At the
expiration of this Collective Bargaining Agreement, the contribution by the District for medical
would be negotiable, as would salary.

4. Q: Will I have to pay more ln co-pays and deductlbles?
Yes. However, these costs will be covered by the proposed salary increase.

5. q: I am a part-time employee, will I receive a salary increase also?

A: Yes. The proposed salary increase would be offered to all employees.

6. Q: Wlllthe proposed salary increases have an impact on my retlrement?
A: Yes. An increase in salary will increase an employee's retirement benefit for his/her entire

life.

7. Q: Why are we changinB medical plans?

A: The District is changing medicat plans to generate savings that would be used to provide

salary increases, while maintaining comparable benefits coverage.

8. Q: As a retiree, will I be able to buy medical insurance at a reasonable rate?

A: Yes. Currently, employees who retire from the District cannot buy their existinS health

insurance upon retirement. However, the new plan will allow for this'
1
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VCCCD Health Benefits Committee Meetings

20'18 -2019

Seotember 6. 2018

. ASCC Health Benefits Committee Meetinq: A review of current ASCC medical

insurance plan benefits, rates, and enrollments along with a list of topic items to

explore.

. AFT/Manaqement Health Beneflts Committee Meetinq: A review of current

faculty medical insurance plan benefits, rates, and enrollments along with a list of

topic items to explore.

. School Pools 101 - Joint Meetinq (ASCC - AFT/Manaoement): A reviewof

different potential pooled medical insurance providers for schools. The

presentation includes detailed eligibility rules for five school pool organizations:

California Public Employees' Retirement System (CaIPERS); Self-lnsured School

of California (SISC); California's Valued Trust (CVT); California Schools

Employee Benefits Association (CSEBA); and Voluntary Employee Beneficiary

Associalion (VEBA). Additional research by Burnham confirmed that
CaIPERS is the only school pool that would accept our district at this time

and allow time for Medicare eligible retirees to enroll into Medicare Parts A

& B within the first year. The district is not eligible for consideration by the

other school pool organizations due to lack of complete Medicare Parts A & B

enrollments and participation among district retirees. The last page of the linked

information includes a 5 year renewal rate comparison among PPO plans for the

five school pool organizations.

October4.2018

naqement): A reviewBen lvleeti c-
J school pool eligibility rules for retirees, an example of how claims are covered

for employees with Medicare and Anthem, detalls on medical insurance plan

enrollments for active and retired employees including indication of Medicare

eligibility and actual enrollments, Medicare premium costs illustrations with

retiree supplement plan costs illustrations.



AFT/Manaqement): A review of district medical benefits data regarding Medicare
enrollments and crassification by Burnham and Human Resources identitied

December 6. 2018

inconsistencies. Considerable work was done by Burnham and Human
Resources to correct the Medicare enroflments data. The correct data then
allowed for accurate evaluation of costs for current plans and accurate estimates
for scenarios of other options for active and retired employees. The process for
developing and issuing a Request for proposars (RFp) for providing medical
benefits was reviewed.

Januaw 17.2O19

a

Meetinq (ASCC - AFT/Manaqement): presentation of three scenarios with cost
savings estimates of having Medicare eligible retirees enrolling in Medicare and
in a Medicare supprement pian. The scenarios provided ranges of potentiar net
savings on premiums paid by the district.

February 7. 2019

a

AFT/Manaqement): A summary update of the premium renewars from Anthem
and other insurance carriers for the renewar year beginning Jury 1 , 201g.
Presentation of the rationale to consider calpERS as an option with details on
plan rates, coverages, and totar estimated savings. rnformation on Hearth
Reimbursement Accounts, dupricate coverage situations, and opt-out incentives
was also reviewed.

February 21.2019

- AFT/Manaqement): carpERS representative, Rod wirkinson, pr"."nt"d dutrir.
on participating with calpERS for medical benefits coverage. Topics included
history of carpERS providing medicar coverage, carpERS hearth prans and
benefit designs, steps to begin coverage through CalpERS, and options
regarding vesting and access to medical coverage for all retirees. Burnham
provided cost comparison estimates between the proposed Anthem renewar
rates and CalpERS rates. They also provided a seven year comparison ofAnthem renewar rates for the district for the ASCC and Facurty prans. The dataincluded ross ratios, proposed renewar increases, and actuar renewar increases.This was the first time that the members of the respective benefits committees



and administration became aware of the pooling of the plan increases over the

past four years (including the plan year starting July 1, 2019). The pooling was

apparently done unilaterally by the previous benefits broker and/or Anthem

without clear designation of the change to the benefits committee or

administration. Burnham has done considerable work to research the issue.

March 7. 2019

. Renewal Update. Anthem Rx lssue. CaIPERS Review - Joint Meetinq (ASCC -
AFT/Manaqement): Burnham representatives provided renewal update

information for Anthem and Kaiser. The Anthem Right Drug Right Channel

program was reviewed. Cost comparisons were made between current plan

renewal rates and CaIPERS plan rates. Specific questions from benefits

committee members regarding CaIPERS were answered.

March 19, 2019 - VCCCD Board of Trustees Reqular Meetino

o Health Benefits Update: Steve Hall, AFT, Maria Urenda, SEIU, and Maggie

Lepore, Burnham Benefits provided a detailed presentation to the Board of

Trustees and members of the public in attendance. The presentation

summarized the efforts of the Health Benefits Committees with support from

Burnham on researching health care alternatives for current employees and

retirees. The presentation also included a comparison of CaIPERS prices and

plan benefits to the district's current prices and plan benefits.

April 4. 2019

Details on the finalized renewals for insurance coverages were provided. An

unblended renewal estimate for Anthem was provided by Burnham along with

various scenarios including combining all employees into one plan. Details on

Health Reimbursement Accounts were provided.

. calPERS Medical Benefits Review: Rod wilkinson, calPERS representative,

providedinformationontheStepsneededtomovetotheCa|PERSmedical
coverage system along with details on plan options, rates' and benefits'



Mav 2.2019

AFT/Manaoement): A review of the actuarial values of the ASCC and faculty
plans and details on Medicare part B enrollments and discussion on efforts to
support retiree Medicare enrollment.



Overview of Key Points from the Joint Meetings of the Health Benefits Committees

September 2018 to MaY 2019

(lncluding Two Board Presentations)

1. New Benefits Broker
The new benefits broker for the District, Burnham Benefits (representatives Maggie

Lepore and Christian Hariot) attended each meeting and provided information requested

by the committee members. The details on topics and information presented are

available for your review on the Human Resources website.

2. Review of School Pool Providers
Comparative information on various school pool providers was reviewed to identify
potential providers as possible options for consideration. CaIPERS was determined to

be the only school pool provider of medical benefits available as an option for the District

to consider at this time. This is mainly due to the Medicare enrollment status of retired

employees. CaIPERS is the only school pool that will accept our District at this time and

allow for Medicare eligible retirees to enroll into Medicare Parts A & B within the first

year.

3. CaIPERS lnformation and Comparisons
Considerable time was spent learning about CaIPERS plan options, rates, and coverage

details with comparison to current Anthem and Kaiser plans. The District currently

purchases coverage directly from Anthem and Kaiser. Anthem and Kaiser coverage

options are included within CaIPERS plan options. The following are highlights of the

comparisons:

a. Cost comparisons between CaIPERS Anthem PPO and Kaiser HMO plans and the

current District health plans were analyzed. CaIPERS plans use a 3 tier structure

while the District plans use a composite rate. The District is proposing to contribute

an amount towards the health benefit premium equal to the CaIPERS PERS Choice

PPO premium amount. This includes the CaIPERS Kaiser HMO plan since the

Kaiser premium is less than the calPERS PERS Choice PPO premium. Please see

the District's Julv 18. 2019 prooosal to AFT Local 1828 and the District's Julv 25.

2019 proposal toSE|U Local 99. See pages 1-2 ofthe attachment forthe cost

comparisons.

b. calPERS plans for active employees offer 3 Basic PPO plan options and 7 Basic

HMoplanoptions'seepages3.5oftheattachmentfortheCa|PERSplanoptions,

c.AnthemPPoandKaiserHMoplansareavailablethroughCa|PERS.Active
employees would have access to the same doctors as in the current District plans.



d.

e.

Coverages are very similar between the current Kaiser HMO and CalpERS Kaiser
HI\IO nl:nc Thara ara difforannac in rnanrr af lha aataaariac h6nr,6^^ +1.,^

current Anthem PPO plans and the CaIPERS PERS Choice PPO Anthem ptan. The
annual out of pocket maximums increase by up to $1,500.00 at the individual and
family levels. Hospital charges have no charge wlth current Anthem ppO plans
compared to a deductible plus 80% coverage for the CaIPERS PERS Choice ppo
Anthem plan. The annual out of pocket maximum with the CaIPERS PERS Choice
PPO Anthem plan is 93,000.00 for individual and $6,000.00 for family. The
insurance plan would pay all covered expenses above the out of pocket maximum
for the remainder of the plan year. See pages 6-7 of the attachment for comparison
information for the cunent ASCC / Faculty plans and CaIPERS.

The Out of Pocket Maximum is the most an employee would have to pay for covered
services in a plan year. After this amount is paid, the insurance plan covers lOoo/o of
any covered costs for the remainder of the plan year.

Part{ime employees would have access to purchase coverage from CaIPERS. See
page 8 of the attachment for the options available through CaIPERS.

Retired employees
a. Medicare ineligible retirees in Tier I would be covered by the active employee

plans offered by CaIPERS
b. Medicare Parts A and B eligible retirees with lifetime medical benefits would

be covered by a CaIPERS Medicare Supplement Plan along with Medicare.
See pages 9-1 1 of the attachment for information on Medicare Supplement
plan coverage.

c. The District will pay the Medicare Part B premium for all Medicare eligible
Tier I and Tier ll retirees. These retirees will also have the CaIPERS
Medicare Supplement Plan. The combination of Medicare plus the
supplement plan provides these retirees with coverage that is equivalent or
better than the active employee CaIPERS coverage options.

Any District full-time or part{ime retiree would be eligible to purchase coverage from
CaIPERS upon concurrent retirement from the District and either CalpERS or
CaISTRS.

t.



Venluro County Community College Distlicl
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Generic
Brand name

Non formulary
Specia lty

well@ondbenefiBrH

none
none

s1,s00

S3,ooo

s1s / 51s
lotr/o

Sts Copay

\W"
Sso Copay

Sts Copay

lotr/.

traciitionai
none

SS

s10
N/A

s10
1p0 Q9y sypply

n one
none

s1,s00

S3,ooo

s20 / s30
tffi/o

$zo copay
7N%

Sroo copay
$20 Copay

I0@/o

tradition a i

none

Sro
Szo

N/A

520

.lQ D3y suppfy

none
none

s1,soo

s3,ooo

s1s / s1s
too%

$ts Copay

700%

S50 Copay

S15 visit
100%

traciitionai
none

Ss

s20
N/A

s20
30 Day Supply

CoIPERS: Koiser - Current vs CoIPERS

CoIPERS

Foculty

Koiser

Curent
Koiser

Currenl



Venturo County Community College Districl

Oeduaible '
lndividua I

Fa mlly
Out of pock€t maximum (@lnsurane)

lndividual
Fa m ily

Out of pocket maximum (deductibl$ & copaysl

lndividual
Fa m ily

Coinsunme (plan pay:l

Offic€ visit @pay (PCP / specialistl
Hoipital cokuuEre / @pay
lhpatient
Outpatient su.eery
Lab and )(-ray

Emergency *Nices copay

urtent care copay

Du.able mediol equipftnt
Prekripuon &uts
8.and/Specialty Oeductible

RX (opay

30 day supply
30 day supply of Mainten.nce Medi.ation a

Mail order - 90 day supply

RX Out of pocket maximum

lndividual
Fa m ily
llome Delivery

s3,0oo

s6,ooo

S2,eoo

Ss,8oo 
I

ao%

'$35 
) / S35, ded waived

ded, ae/"

ded, a0%

ded, ae/o

@@@
focutty ASCC PER5 SGl.cl

lfrlletuork i

.9r,ooo '
'52,Ooo'

i--- r.-n"il"* - li--- rtn"-t*"ri'' - I l-t szoo s2ootsr*tt*:
-- __ --l*iil;a"a *--
i -ss* j

.51ooo

, SE,ooo

s2,900

, Ss,eoo
: 8cf/" l

'S2o / S35. ded waived i

' ded,8oolo
. ded, aOY.

ded, 80%
rS50, ded, 80% (w.ived if admitted) S50., ded, 80% (waived if admitted)

S1,soo

54,soo

80%

8e/.

No Charle
No CharSe

No Charte

No Cha rge

80%

80%

S lols3o
s1o/s30

S2olS60

Nohe

None

ssoo/s1,ooo

S1,7oo

ss,1oo

N/A

ao%

s20

No Cha.ge

No Charge

, No Charge

I s'oo

, Szo
: a0%

' s1o/s3o/sso

I S1o/S3o/Sso

. s2ols6o/s1oo

I Szso

I St,soo
] N/A

Erand Name Ss0/member Brand Name Sloo/member

+S35, ded waived
:.. ded, Bo%

none

: ss/s2olsso
s1o/s4o/s1oo

i s1o / go / sloo

S2,ooo

; sa'ooo
I S1,ooo

'S35 ded waived
' i ded,8e/"

t:
, none

ss/s2olsso
. s1o / s4o / 51oo

s1o/s4o/$1oo
1

: s2'ooo

, S4'ooo

S1,ooo

lfrve credG avadade ro redue detu6de lo $ 5OO lndudual / S 1,m Famly (Flu Shor, Brometrc So6€flng. Non-smokrng Centeton, Vrrua Seond Opinron. Condtoncarg Cedieion) 2
Co pay,educd to t 0il srolled sth PPO Pnmary Care Physioan

wellbaTondbenefiBrH

CoIPERS: Anthem - Current vs CoIPERS



A.nthem Seleel

Anthem Traditional

Blue Shield Access+

HealthNet Saltd y Mas

HealthNet SmartCare

Kaiser Permanente

UnitedHealthcare
SignatureValue Alliance

PERS Select

PERS Choice

PERSCaTe

Pc)RAC

Anthem Traditional
Meciicare Advantage

Kaiser Permanente
Senior Advantage

PERSCaTe
Medicare Supplement PPO

PERS Choice
Medicare Supplement PPO

PERS Select
Medicare Supplement PPO

UnitedHealthcare Group
Medicare Advantage PPO

Largest medical insurance pool in California:
1.4 million individuals currently enrolled in

CaIPERS medical plans

Rating Region: Los Angeles, San Bernardino,
Ventura

wellbryondbenefiEw

CoIPERS: Overview



Medicare Eligible Counts

Retirees

oependents

wellbryond benefiBr"

Scenorio lll

294

t-eq '



Anthem Retiree Plan Options

Plon & Role Compodson Anlhem PPo Focuily
Deductlble {indlvidusl / family} S2m / S500

Out of pocket max (individual / family) S1,5O0 / S4,50O

Office visit copay (PCP / specialist) aO%

lnpatient hospitalization No Charge

Prescription drugs S50 Ded, S10/ S30

Retirees w/ Restrictive Medicare

Single 
..,-... __' tr9z.!6_

_2_eorty _ S1.5.9?.88

Anlhem Reliree focully
a1/M

s1,soo

5o

70of/o

Sso Ded, S10 / S30

sinq!9 _ _ llM]Jesoo8(Eonlvl

Anlhem Rellree ASCC
s200

51,s00

So

tw/o
Sloo Ded, S10 / S30 / Sso

Fomily

Plon & Role Comporlson
Deductible (individual / family)

Out of pocket max (individual / family)

Office visit copay (PCP / specialist)

lnpatient hospitalization

Prescription drugs

Retirees w/ Restrictive Medicare

s1,991.11

Anthem PPO ASCC

s200 / s600

s1,700 / 5s,10o

S2o

No Charge

5100 Ded.510 / S30 / Sso

,15!1€_1_ ___t!A!e _ -!!-1L23 
/$e2d8l(Bonlvl

2 Porty - 51,38-?.52

5r,7?.8.2OFomily

*lmpact to Active Rates & <65 Retiree Rates in Scenario
AFT =52,2t4.58 | ASCC=51,884.54

well b€yond benefitsT'{

ll*
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Anthem Retiree Plan

Plon & Roie Comporison
Deductible (individual / family)

Out of pocket max (individual / family)

Office visit copay (PCP / specia list)

lnpatient hospitalization

Prescription drugs

Retirees Over 65 w/AB

Options

Anthem PPO focul,ly
s2oo / s6oo

s1.s00 / s4.s00
80%

No Charge

Sso Ded, S10 / S30

- 
--S1,0q8,74
Anlhem PPO ASCC

s2oo / 5600

s1,7oo / ss,1o0

s20
No Charge

S10o Ded, S10 / S30 / S50

Anlhem leliree tocully
s2oo

S1,soo

So

LOoP/o

550 Ded, S1o / S3o

- . 5J!9!9 

--.- 
Sss6.44 {Se50'08(Bonlvl

Anthem Reliree ASCC
5200

s1,s00

So

too%

5100 Ded, S10 / S30 / Sso

Sinqte 5513.24 /5924'81(BonlYl

Plon & Rote Comporison
Deductible (individual / family)

Out of pocket max (individual/ family)

Office visit copay (PCP / specialist)
lnpatient hospitalization

Prescription drugs

Retirees w/ Restrictive Medicare

Composite Rote 5L,74].M

*lmpact to Active Rates & <65 Retiree Rates in Scenario ll*
AFT=S2,214.58 | ASCC=$1,884.64

wellbs/ond benefiErM

Scenorio Ill


