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	BUDGET PROCESS, TIMELINE AND PURPOSE
	STATE OF CALIFORNIA — BUDGET OVERVIEW
	GROWTH FACTOR
	While the Budget gives a 1% growth factor to the system, under the current growth formula the District’s funded growth rate is 0.5%. The state-funded cap (the maximum number of FTES for which the state will pay) is allocated by the State at a district...
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	INTERNAL SERVICES FUND (6xx)
	The Self-Insurance Fund provides funding for the level of risk retention held by the District.  This fund is used to reimburse individuals or other entities for claims against the District up to our deductible levels ($25,000/$50,000) and for some set...
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	FINAL FY18-19 Allocation Model.pdf
	A. Revenue
	The Allocation Model is designed for the distribution of all General Fund unrestricted revenue, unless identified to be distributed in a different fashion (such as to fund structural deficits).  At this time, only state apportionment, unrestricted lot...

	B. Districtwide Support
	Resources are allocated to a set of services and expenditure elements which are recognized as best administered in a centralized fashion.
	1. Districtwide Services (DWS)
	The Allocation Model provides a pool of resources, referred to as Districtwide Services (DWS), to support expenditures required to meet general districtwide obligations which support the district as a whole and cannot be conveniently or economically a...
	2. Utilities
	The district accounts for utilities in a central location, so as to mitigate the significant differences in utilization due to building size, construction, age, and climatic conditions affected by college locations. Expenditures represent the district...
	3. District Administrative Center (DAC)
	4. Major Initiatives
	This element represents as “set aside” of available revenues to be solicited by the individual colleges for initiating new programs or activities that they otherwise may be unable to fund. This element has not been previously funded and is not current...

	C. College Allocations
	The Allocation Model is designed to provide fair and equitable allocations to the colleges by acknowledging areas of differences or unique characteristics between the colleges, as well as similarities. The differences, unique characteristics, and simi...
	1. Class Schedule Delivery Allocation
	This element of the Allocation Model addresses differences among the colleges related to instructional productivity which is dictated in part by facility limitations, program mix, student preparedness, full-time/part-time faculty ratios, internal orga...
	2. Base Allocation (Fixed Allocation)
	This element of the Allocation Model addresses the differences among the colleges relative to respective enrollment size. The Base Allocation recognizes that each college is required to provide core services and staff certain positions to support the ...
	3. FTES Allocation
	This element of the Allocation Model addresses the method in which the District receives the bulk of its state apportionment through SB361, namely per FTES. The remainder of the available revenue is allocated to the colleges proportionate to the perce...
	FTES generated through enhanced noncredit will be funded at 100%. Non-enhanced noncredit FTES is adjusted by the ratio of non-enhanced noncredit state funding rate to credit state funding rate (approximately 60%). Therefore, each college’s noncredit F...
	The FTES Allocation to each college represents each college’s proportionate share of total FTES represented in this element of the Allocation Model.

	D. Transition/Implementation Funding
	Potential adjustments to the Allocation Model can result in a shift of resources between the colleges. The district recognizes the need to provide stability and may choose to phase-in the effects of these adjustments.
	E. Carry-over
	III. Background
	In an attempt to develop a model that would be accepted as fair and equitable, areas of differences or unique characteristics between the colleges, as well as similarities, were identified.  A model that considers and reflects these differences would ...
	The differences, unique characteristics, and similarities identified included, but were not limited to, areas such as:

	IV. Updates
	Through FY12, all general fund – unrestricted revenue was distributed through the model, including, but not limited to, state apportionment for FTES, local revenues such as lottery, non-resident tuition, interest income, and miscellaneous, unless agre...





