
Agenda Item Details

Meeting May 12, 2020 - Board of Trustees Meeting

Category 13. Action: Human Resources

Subject 13.01 Revised: Action to Approve Tentative Agreement Between the Ventura County
Community College District and the Service Employees International Union, and Use of
Reserves (Requires 2/3 Vote). (see Item 3.04 Changes to the Agenda).

Type Action

Recommended Action The Chancellor recommends approval.

Presenter
Chancellor Greg Gillespie, Vice Chancellor David El Fattal, Vice Chancellor James Dembowski

Background/Analysis
After a total of seventeen (17) formal bargaining sessions and a number of other informal discussions over a one
(1) year period, on March 13, 2020, the Ventura County Community College District (District) and Local 99 of the
Service Employees International Union (SEIU) reached a Tentative Agreement (TA) on the wages, hours of
employment, and other terms and conditions of employment applicable to SEIU-represented
classifications/positions/employees for the period of July 1, 2019, through June 30, 2022. A copy of the TA is
attached. SEIU notified the District that its Membership ratified the TA on May 1, 2020.

Following is a summary of the substantive negotiated changes to the Agreement:

Article I – Effective Dates and Parties to Agreement

Three-year term from July 1, 2019, through June 30, 2022

Article IX – Salary

1. Effective November 1, 2019, there will be a two percent (2%) retroactive increase to both the salary
schedule for all classifications within the unit and all individuals then employed in positions so classified.
Individuals first employed in such classifications/positions after November 1, 2019, shall have their salary
retroactively adjusted as of the first day so employed.

2. Effective July 1, 2020, there will be a six percent (6%) increase to both the salary schedule for all
classifications within the unit and all individuals then employed in positions so classified.

3. Effective July 1, 2021, there will be a two percent (2%) increase to both the salary schedule for all
classifications within the unit and all individuals then employed in positions so classified.

4. Individuals employed in classifications/positions within the bargaining unit on November 1, 2019, who
remain actively employed within the bargaining unit through September 1, 2020, shall, concomitant with
the change to provision of medical coverage through CalPERs (see Article XII, below) receive a one-time,
lump-sum payment in amount of $2,410.00.

Article XII – Health and Welfare Benefits

A. From July 1, 2020, through August 31, 2020, the District will continue to provide Medical Benefits to unit
employees under the same terms and conditions as such benefits were provided between July 1, 2019,
through June 30, 2020.

B. Commencing on September 1, 2020, and continuing through June 30, 2022, the District shall provide each
qualified, full-time unit employee the opportunity to receive Medical Benefits through CalPERs. During this



period, the District shall pay, on behalf of each qualified, full-time unit employee, a monthly amount equal
to the monthly premium for the CalPERs “Choice” plan. Such premiums are subject to change on both
January 1, 2021, and January 1, 2022, and the District shall continue to pay, on behalf of each qualified,
full-time unit employee, a monthly amount equal to the then-monthly premium for the “Choice” plan.

C. Depending on the employee’s selected medical plan, the following shall also occur during the period
between September 1, 2020, through June 30, 2022:

1. If the employee selects a medical plan more expensive than the “Choice” plan, the District shall pay
CalPERs, on behalf of that employee, an additional amount equal to one-half (1/2) the amount
necessary to cover that higher plan’s monthly premium, up to a maximum of $300.00/month. 
Payment of the balance of the monthly premium shall be the sole responsibility of the employee and
shall be paid by monthly payroll deduction.

2. If the employee selects a medical plan less expensive than the “Choice” plan, the District shall pay
that employee the difference, up to a maximum of $200.00/month.  This amount will be paid as an
additional payment on the employee’s monthly pay warrant.

3. Subject to certain criteria with respect to coverage, if the employee “opts out” of obtaining medical
coverage by/through the District-sponsored CalPERs plans, s/he shall not be eligible for coverage
by/though the District and instead, shall receive $300.00/month.   This amount will be paid as an
additional payment on the employee’s monthly pay warrant.

D. Individuals assigned and working "part-time" in positions within the unit between 50% and 75% will receive the
medical benefits described in A, B, and C on a pro-rata basis.  Individuals assigned and working 75% or more are
considered to be full-time employees.

E. Unit employees will be eligible to utilize the same Employee Assistance Program (EAP) benefit as members
of AFT.

Article XIII – Holidays

The Board of Trustees has committed that in 2021 and every year thereafter, March 31st, the birthday of farm
worker labor leader Caesar Chavez, shall be observed throughout the District as a paid holiday. It is appropriate to
change this Article of the SEIU MOA to memorialize that Board Commitment.

“Me Too”

In addition to the foregoing, the parties have agreed to a “Me-too” clause based on an agreed-upon formula for
comparison. In short, during the period of this Agreement, should the District agree or impose a total
compensation package for/upon any other unit which, on the basis of percentage increase to that unit’s total
compensation calculation, is of greater value than the total percentage increase provided SEIU by this Agreement,
then the District will pay to SEIU members a percentage increase (calculated on the basis of total compensation)
necessary to bring the SEIU package to equivalency of that negotiated with or imposed upon, the other unit.

Approval Impact
SEIU-represented employees will be offered quality medical benefits through CalPERs and the savings achieved by
the change to CalPERs will be used to substantially fund pay increases that will better enhance the District’s ability
to recruit and retain a qualified workforce.

Non-Approval Impact
Public funds will continue to be directed towards an inordinately expensive, non-sustainable method of providing
employees with medical benefits and the funds that would otherwise be directed towards necessary pay increases
that would better enhance the recruitment and retention of quality employees in the subject classifications will not
be so directed.

Fiscal Impact
FY 2019/20: $408,667 ongoing for salary and statutory benefits from general fund unrestricted - unallocated
reserves, for 2% salary increase retroactive to November 1, 2019.

FY 2020/21: $1,860,000 ongoing for salary and statutory benefits from general fund unrestricted for 6% salary
increase effective July 1, 2020.  $395,000 estimated ongoing annual cost for health benefit plan incentives from
general fund unrestricted effective September 1, 2020.  $1,506,107 for a one-time, off schedule, lump sum
payment in the amount of $2,410 per employee from general fund unrestricted - unallocated reserves.  $175,000
estimated annual ongoing value of Cesar Chavez Birthday holiday.



Motion & Voting

FY 2021/22: $620,000 ongoing for salary and statutory benefits from general fund unrestricted for 2% salary
increase effective July 1, 2021.

Further Information
Greg Gillespie, J.A. Dembowski, David El Fattal, Laura Barroso

SEIU VCCCD.TA.Full2019-2022.pdf (287 KB)

The Chancellor recommends approval.

Motion by Trustee Dianne McKay, second by Trustee Larry Kennedy.
Final Resolution: Motion was approved.
Yes: Trustee Joshua Chancer, Trustee Gabriela Torres, Trustee Larry Kennedy, Trustee Dianne McKay, Trustee
Bernardo Perez
Not Present at Vote: Student Trustee Jessica Martinez Advisory Vote
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