Ventura County Community College District
District Accreditation Coordination Workgroup
Agenda for January 16, 2009
Location: District Administrative Center, Multipurpose Room
10:30 a.m. - 12:00 p.m.

Update: status or progress of each college toward accreditation preparation
e Each campus to present one page outline of plans regarding structure and process

Possible usage of Luminis discussion group channel

District-wide functional mapping
e Include Human Resources

Group process discussion
e Focus Group: District-wide recommendations from accreditation reports



