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In an effort to enhance Board efficiency and effectiveness, the Board evaluates itself regularly 
according to the following process: 

 

• The Board Self-Evaluation will be distributed in electronic and paper format to all Board 
members in July of each year. 

• Each Board member will complete the provided Self-Evaluation and submit it to the 
Chancellor’s Office prior to August 15. 

• The Chancellor’s office staff will compile the results into a Board Self-Evaluation Summary 
Report by listing the distribution of responses given for each question and providing a list of 
all comments. 

• The Board Self-Evaluation Summary Report will be included on the agenda for review and 
appropriate action at the regular September Board meeting.  Results will be considered by 
the Board during their regular September Board meeting in an open study session. 

• All forms and documentation associated with the Board Self-Evaluation will be maintained as 
source documents for the agenda item. 
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