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CALL TO ORDER

Roll Call 9:20 a.m.
PLEDGE TO THE FLAG
PUBLIC COMMENTS

Limit: three minutes per person per topic. The public is invited to speak on any item on the agenda or an
item of interest that is not on the agenda. Agendized items may be addressed at the time the Board of
Trustees considers the item.

*ACTION ITEM

James M. Meznek
Chancellor/Secretary to the Board

A-1  Acceptance of 2007 — 2015 Ventura County Community College District Master Plan
This item presents for acceptance the formal 2007 — 2015 Ventura County Community

College District Master Plan.

OPEN PLANNING SESSION
Board Planning Session — Dr. Richard Dawe
e Review Vision/Mission/Values

e Economic Conditions Update
= Dr. Bill Watkins, UCSB

e Prioritize External Threats and Opportunities
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e Discuss Master Plan Objectives and Outcomes
e Future Planning Cycle/Process

CLOSE PLANNING SESSION

ADJOURNMENT

Pursuant to the federal Americans with Disabilities Act, if you need any special accommodation or assistance to
attend or participate in the meeting, please direct your written request, as far in advance of the meeting as possible, to
the office of Chancellor James Meznek, Ventura County Community College District, 255 W. Stanley Ave., Suite

150, Ventura, CA 93001.
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