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APPENDIX

ON-CAMPUS FOCUS GROUPS

C AND COMMUNITY FORUMS

Appendix C presents an overview of the focus group participants; describes the focus group
process; and presents an overview of the focus group findings, including summary reports of the
focus groups and focus group concerns. KH conducted two kinds of focus groups.

B On-campusfocus groups with faculty, classified staff, and classified supervisors
B Community leadership forums.

ON-CAMPUS FOCUS GROUPS

KH conducted 20 confidentia focus groupswith 190 VCCCD stakeholders at the three Colleges
and the Didtrict Adminigtrative Center. These stakeholders, representing students, faculty,

classfied staff, and classified supervisors a'so completed a confidential questionnaire. Exhibit C-
1 displays how the focus groups were selected, by stakeholder group and College/District Office.

EXHIBIT C-1: FOcus GROUPS BY STAKEHOLDER TYPE AND LOCATION

STAKEHOLDER GROUP NUMBER OF NUMBER PER JOB SELECTION
Focus GRoupPs CLASSIFICATION METHOD
M oorpark College—June 7, 2005
Faculty 3 32 All
Classified Staff 2 34 All
Students 1 5 All
Ventura College—June 8, 2005
Faculty 3 32 All
Classfied Staff 2 25 All
Students 1 12 All
Oxnard College—June 9, 2005
Faculty 2 (3wereoffered; 2
were attended) 8 All
Classfied Staff 2 15 All
Students 1 2 All
Didrict Office—June 14, 2005
Classified Staff 2 13 All
MC, OC, VC, and DAC Classified Supervisors 1 13 All
TOTAL 20 190
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EXHIBIT C-2: FOcus GROUP PARTICIPATION

NUMBER OF
NUMBER/PERCENT OF
Focus GRouP LOCATION Focus
PARTICIPANTS
GROUPS

Moor park College 6 /1 37%
Ventura College 6 63 36%
Oxnard College 5 25 13%
District Administrative Center 3 26 14%

TOTAL 20 190 100%

ON-CAMPUS FOCUS GROUP PROCESS

Focus Groups were held during a contentious time in the District. Budget cuts had resulted in the
lay off of severd VCCCD employees and the cutting of anumber of programs and services.
Although the responses of focus group participants were obvioudly affected by these recent issues,
discussions were candid and in generd congtructive.

The focus group process entailed these steps.

1)

2)

3)

4)

5)

6)

Participants completed the confidentia questionnaire, displayed as Exhibit D-5.

Participants reviewed alist of 26 topics (identified by KH from the online survey results) and
selected the 3-5 topics of most interest to them.

The focus group facilitator talied the selections to obtain the five topics of most interest to the
group overal. The group then discussed these topics. More than five topics were chosen and
discussed in some sessions to reflect the interests of the focus group.

In preparation for the discussion of each topic, participants wrote brief comments on Post-it
notes that were placed on aflip chart for each topic. 482 individua commentswere collected
and some are anonymoudly presented to portray issues.

Thefacilitator read the comments out loud as a point of departure for the discussion.

The facilitator wrote summary comments of the discussion.

Thetopics discussed are listed in order of the number of focus groupsin which they were
discussed in Exhibit C-3:
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ExHIBIT C-3: FREQUENCY OF Focus GROUP TOPICS DISCUSSED, BY LOCATION
TIMES DISCUSSED AT:

Moorpark Ventura Oxnard TOTAL NUMBER OF
College College College TIMES DISCUSSED
C S CcC S C

DiscussION ToPIC

=
[ep)

Budget and Budgeting Process

College and District Relations

Community Relations, Reputation, Public Image
Enrollment Management

Food Services

Marketing

Participatory Governance and Decision-Making
Board of Trustees

Student Services

College and District Organizational Structure
District Administrative Center Management and Operations 1
Instruction and Curriculum 1|1 1] 2
Condition, Appearance, Maintenance of Grounds and Buildings 2
Counseling 1 1
Human Resources (Staff Development, Performance Evaluation, etc.) 1 1 1
Strategic Directions and Mission 1
Student Newspaper 1|1 1
Administrative and Instructional Information Technology 2
Athletic Programs 1
Business Office/Administrative Functions and Services 1
Distance Learning Technology and Curriculum 1
Fundraising and Foundation 1
Bookstore Operations
Campus Security
Libraries

Student Government

Legend: MC — Moorpark College DAC — District Administrative Center F — Faculty S — Students
VC - Ventura College OC - Oxnard College C — Classified
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ON-CAMPUS FOCUS GROUP QUESTIONNAIRE

Participantsin each focus group session were asked to complete a questionnaire
concerning the 26 topics of greatest concern on the online survey and presented as
possibilities for discussion in the focus groups. 164 of the 190 focus group participants
completed the survey. Exhibit C-4 shows the breakdown of participants by focus group
location.

EXHIBIT C-4: FOocus GROUP QUESTIONNAIRE PARTICIPANTS BY LOCATION

Focus GROUP LOCATION \ RESPONSE TOTAL ~ RESPONSE PERCENT
Moorpark College (June 7, 2005) 67 40.9%
Ventura College (June 8, 2005) 54 32.9%
Oxnard College (June 9, 2005) 22 13.4%
District Administrative Center (June 14, 21 12.8%
2005)

TOTAL 164

Exhibit C-5 shows the breakdown of participants by job classification

EXHIBIT C-5: Focus GROUP QUESTIONNAIRE PARTICIPANTS BY JOB CLASSIFICATION

KH
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CLASSIFICATION \ RESPONSE TOTAL ~ RESPONSE PERCENT
Classified Staff 85 52.1%
Classified Supervisor 15 9.2%
Faculty 63 38.7%
TOTAL 163
One person skipped this question.

Focus group participants were asked to rate the urgency of addressing theissueslisted in
Exhibit C-6. These topics are those that stood out as pertinent issues in the online survey
and were offered astopicsfor discussion in each focus group session. In Exhibit C-6:

B 1= astrong urgency and need to address atopic in the next academic year
B 2 =aneedto addressissues related to the topic by the 2006-2007 academic year
B 3= addressing issues related to the topic can wait until the 2007-2008 academic year.

Participants were also given the option to choose N/A, indicating they had no opinion
about the urgency of theissue.
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EXHIBIT C-6: PERCEPTIONS OF URGENCY

Budget and Budgeting Process

College and District Relations

College and District Organizational Structure

Enroliment M anagement

Food Services

Community Relations Reputation Public Image
Participatory Governance and Decision-Making

District Service Center Management and Operations
Marketing

Strategic Directions and Mission

Board of Trustees

Instruction and Curriculum

Student Services

Human Resources (Staff Development Performance Evaluation etc.)
Administrative and Instructional Information Technology
Condition Appearance Maintenance of Grounds and Buildings
Counseling

Business Office/Administrative Functions and Services
Student N ewspaper

Distance Learning Technology and curriculum
Fundraising and Foundation

Campus Security

Bookstore Operations

Libraries

Student Government

Athletic Programs

1.0 15 2.0 25 3.0

Most 4 > Least
Urgent

EXHIBIT C- 7: URGENCY OF ADDRESSING TOPIC ISSUES

URGENT <P | NOT URGENT

1 2 K]
(2005 -06) (2006-07) | (2007 —08)
Budget and Budgeting Process 128 20 9 3
College and District Relations 119 27 8 6
College and District Organizational Structure 103 27 20 4
Enrollment Management 99 34 15 7
Food Services 92 36 23 6
Community Relations Reputation Public Image 85 40 24 4
Participatory Governance and Decision-Making 92 36 14 13
District Administrative Center Management and Operations 84 47 18 8
Marketing 77 50 17 10
Strategic Directions and Mission 62 57 23 8
Board of Trustees 72 39 26 16
Instruction and Curriculum 54 64 26 12
Student Services 55 57 26 12
Human Resources (Staff Devel opment Performance Evaluation etc.) 47 60 40 7
Administrative and Instructional Information Technology 47 54 41 9
Condition Appearance Maintenance of Grounds and Buildings 43 70 33 11
Counseling 37 62 41 14
Business Office/Administrative Functions and Services 32 65 48 11
Student Newspaper 48 39 46 23
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ON-CAMPUS FOCUS GROUP FINDINGS

Following is an overview of the focus group discussions. The discussion topicslistedin
Exhibit C-3 are further dissected to illustrate agreement across stakeholder groups as well
as differences by location or group.

Budget and Budgeting Process

Focus group participants fed that the DAC does not communicate budget information to
the Colleges provoking alack of trust concerning the District budgeting process and an
impression of secrecy. Participantsfedling that thereisalack of accountability for those
who manage the budget and the lack of written procedures amplify this perception.
Budgeting is reactive rather than proactive and lacks foresightedness. The budget
alocation modd is not used properly and isused asa“wegpon” by the Digtrict to pit the
three Colleges against one another. Participants resent the recent budget cuts and the
manner in which they were presented. Following are specific phrases used by focus
group participants to express their opinions about thistopic:

Overall

Management gamesmanship

Numbers keep changing

Errors

Lack of far-sghtedness; only quick fixes (e.g., golden handshake, summer courses
Ccut, etc.)

Reactive, not proactive

Lack of accountability; need internal analysis of spending; no checks and balances
District management should lobby for funding

Lack of written procedure

Large part of budget goesto salaries

Need fiscal responsi bility/accountability

Allocation model islopsided; “pits Colleges against one another.”; used as weapon
by Didgtrict againgt Colleges

1 “Overdl” doesnot refer smply to all discussion groups, but doesrefer to dl groupswho chose
esch particular discussion topic. Thisis consistent throughout this summary section.
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Classified ishit first and hardest with budget cuts

The Board needsto set VCCCD mission and direction to inform budget decisions
Thereis secrecy a Didtrict level

Questionable spending (i.e., spending for employee “ perks’; wasting grant money)
Lack of trust between the Colleges and DAC concerning the budget

Lack of communication between DAC and Colleges concerning the budget

Lack of staff development

Budget is planning for the worst case scenario

Need transparency

Need to examine Administration — Faculty ratio; 75%-25% compliance

Cuts were not made uniformly

Losing important staff, courses, and counselors

Unique to Moorpark College Classified

Moorpark College subsidizes other Collegeswho should live within their means
Ventura College and Oxnard College have a greater number of Classified Staff than
Moorpark College, but Moorpark College has more staff than either Ventura College
or Oxnard College.

The resource alocation model would work if it were followed correctly or if it were
used at all.

Bumping positions causes disruptions

Classified staff hasto cover PERS now

Didtrict should pay their own insurance premiums

There' s not enough money coming through to use the alocation model

Need to diversify funding sources

Unique to Moorpark College Faculty

Need financid accountability of other Colleges—tired of “subsidizing” Oxnard
College

Board of Trustees = rubber stamp

Don't “screw” with retirees

Money is spent on assumptions; planning for the worst

“Higoricaly [the Digtrict] pours money down rat holes.” (i.e., excessive legd fees)

Unique to Moorpark College Students

Include marketing function in the curriculum of business courses; use sudentsasa
resource to recruit; recruiting internships with reporting and feedback from high
schools

Unique to Ventura College Students
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The Union isnot effective

Cap sdaries and benefits

Santa Paula should be expanded, not cut
Students are used as* pawns’; “held hostage”
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Unique to Ventura College Classified

B [nformation and answers change according to the audience (i.e., yesto administration
staff/no to classified staff)

B Why does Oxnard College have as many managers as Ventura College and
Moorpark College?

B Need to bridge fundraising and budget processes

B Concerned that an extra 14% taken for retiree benefits

B Professiona expertsrequire dollarsthat are needed el sewhere

District Administrative Center and College Relations

Themagjority of focus groups chose to combine severa discussion topicsinto one
comprehensive topic most often entitled—“District”. Those topics combined to create the
“District” topic include College and Disdtrict organizational structure, management, and
operations. Further, College and District Relations was discussed by itself in some
groups, but the remainder of the discussion topicsin this section were never discussed
without being combined with College and Digtrict Relations.

Discussion participants see the lack of communication between DAC management and
the Colleges as a primary concern and assert that this gap in communication is the root
cause of mogt if not al theissues plaguing VCCCD. Input from College faculty and staff
is not encouraged and in fact some employees are fearful of voicing their opinionsfor
fear of reprisa. The DAC is perceived to be out of touch with the Colleges and creates
roadblocks with cumbersome procedures that impede progress. The lack of written
policies and proceduresisamajor concern and is linked to the need for accountability
throughout the Didtrict, especially with Digtrict Management, and particularly in the
realm of Human Resources where discussants fee management is particularly top-heavy.
Findly, discussion of divorcing the District came up in several focus groups.

Concerning the relationship between Colleges, focus group participantsfed that thereis
an unheslthy adversarial competitiveness, often blaming District management for
encouraging such behavior (i.e., unbalanced budget alocation). It iswiddy held that the
Digtrict treats the Colleges like “triplets’ when they should be treated “like Sisters’, citing
that they are each so unique. In severa discussons, it was suggested that the District and
Colleges should recognize, celebrate, and market their unique qualities for success, rather
than using differences as tools of blame and excuse. Following are specific phrases used
by focus group participants to express their opinions about this topic:
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Overall
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“Chaposreigns’

Lack of communication

District decisions are made without input from Colleges, democracy vs. dictatorship;
decisions made in avacuum; District decisions are made without forethought
Inconsigtent policies and procedures and lack of written procedures and policies
Hiring procedures are unclear

Duplication of effort

Lack of commitment

Digtrict isreactive; not proactive/ District managers don’t manage

No accountability for District Management
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B | ack of mutua respect — management/faculty; between Colleges and DAC
B  Moorpark College =" PrimaDonna’
B  Oxnard College="“Step Child”
B VenturaCollege="“Good Ole' Boys’
Lack of training
Personnel Commission is antiquated, ineffective, and “ double-dipping”
Human Resources needs an overhaul; too many Digtrict HR managers
Human Resources decisions are made without input
Speaking up makes you atarget for threats
District isnot in touch with and does not understand the campuses &t all
Didtrict crestes“road blocks’; “black hole’
DAC haslost therecognition of their SERVICE rolein VCCCD
Colleges would like to see District Management on the campuses more
District does not take College cyclesinto consideration when scheduling meetings,
mailings, etc.
Autocratic rule
District Management’ svision is not clear to VCCCD employees
Top-down decision-making
Top-heavy; too many District managers (HR especialy)
District Management salaries are too high
DAC micromanages
Unhesalthy competitiveness between Colleges
The Colleges are very different (community served, operation, €etc.)
District and Colleges are territoria
Need email for part-time
Allocation model causesjealousy/adversaria relationship between Colleges
Want to divorce from Digtrict
Cumbersome paperwork that crestes barricades to progress
Chancdllor setsthe tone for the Didtrict
Pertinent stakeholders are often left out of decision-making processes (Child
Development Center not included in Bond measure, Classified Supervisors not
included in management meetings, etc.)

Unique to Moorpark College

B Too many administrators at Oxnard College/not enough at Moorpark College
Unique to Moorpark College Classified
Moorpark College can stand done

Moorpark College hasto pay for the other Colleges to implement programs and
sarvicesthat are pioneered at Moorpark College

B Gradesarenot posted ontime
B Would like Board structure to change to USC Board of regents structure
B Oxnard College should be asatellite of VVentura College or Moorpark College
B VCCCD needs an in-house attorney
B Doesthe Digtrict qualify asaHispanic serving district? — If so it can pursue more
funding
KH
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Unique to Moorpark College Faculty

B Themix of disciplinesin Moorpark College' s organizationa structure leaves some
Deans and Chairs stretched too thin

Need to collaborate with other Colleges—do it with multimedia

Lack of respect of VCCCD programs— cuts, ESL at Moorpark College

Attitude that Faculty are the problem: Chancdllor vs. Faculty

“Let Moorpark College be Moorpark College”

Centers of Excellence

Unique to Ventura College Faculty

B Digtrict Officeislikea4™ campus
B Didrict Office should cover costs of retirees

Unique to Ventura College Classified
B DAC management and staff don't see students as their concern
Unique to Oxnard College Faculty

B Divison Chairs and Deans are the hardest working managers
B Divison Chairs and Deans hel p the College the most

Unique to Oxnard College Classified
B Need cross-training
Community Relations, Public Image, and Marketing
This section combines severa discussion topics gleaned from the online survey:
Community Relations, Reputation, and Public Image and Marketing. These topics have

been combined to reflect their occurrence in the focus groups. The mgjority of focus
groups who chose these topics also chose to combine them in their discussions.

Discussants agree that the District and the Colleges need to devel op an outreach plan
built on a creative and collaborative effort between programs, departments, the Colleges,
and the Digtrict. Thereis strong agreement that the Colleges need to market and build
programs that reflect community needs, including business and industry needs. In
addition, discussants agree that “bad press’ has hurt the Didtrict as awhole and that there
needs to be afocus on the positive. Following are specific phrases used by focus group
participants to express their opinions about thistopic:
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Overall

Need to market strong academic programs

Need a broad outreach to K-12

Fight junior College stigma

Need to challenge negative press by focusing on the positive

Need to understand externa needs, i.e., find out what programs that businesses need
for employee training and then offer those programs; provide an annud VCCCD
report to share with businesses

Reach out to the entire community

Need an outreach plan and coordination

Need better communication/coordination between departments to enhance outreach
efforts

Distance Education

Negative press because of outfall from District issues

There' s growing competition

Need to survey students on how they fed their Collegeisdoing

Market collectively; more cost effective; shows District strength

Celebrate differences between Colleges

Unique to Moorpark College

Moorpark College has agood reputation

Moorpark Collegeisseen asONLY atransfer College
East County vs. West County

Need to market for whole student

Unique to Moorpark College Classified

Moorpark isagrowth area
Lack of focus on Community Education
Benefits of ACCESS

Unique to Moorpark College Faculty

Need to beef up Vocationa Ed. Program
Market to older sudents
Banner waiting lists

Unique to Moorpark College Students

Have an open-house for high school students
Simplify

Unique to Ventura College Faculty

KH
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Unique to Ventura College Classified

B Community wantsto help by donating money, but College can't respond because
processes are not in place to address these Situations

Faculty and staff are using the media to bash the Digtrict, rather than to build it up
Would like to organize a campus clean-up

Ventura College does not market itsalf well

Usefinancia ad for ads and marketing

Unique to Oxnard College Classified

Need annual recruiting event

Oxnard College doesn’t take advantage of recruiting opportunities at community
events on campus (were no class schedules available for vistors at the multi-cultural
day event; no advertising a on campus swap meets)

Need international marketing

Need to improve website; not user friendly

PASS program will start thisyear

Have cut graphic artist position

Have negativeimagein local high schools

Oxnard College is associated with Oxnard area gang injunctions

Demographics are changing so need to change marketing outlook

Need one Didtrict budget for advertisng

Grounds not inviting

Should market by program, not College

Oxnard College can't be al thingsto al people; heedsto pick an appropriate
direction

Enrollment Management

Discussants were not aware of any cons stent enrollment management efforts at their
Colleges, and often had little understanding of the concept citing it asatool used for
cutting classes and programs. KH presented an explanation of enrollment management
and FTES/WSCH to many of the groups who did not understand the process. After
discussing the process, most participants advocated the implementation of an enrollment
management strategy at their College. Following are specific phrases used by focus
group participants to express their opinions about thistopic:

Overall
B Thereisn't any enrollment management; random
B Enrollment Management = cutting classes
W Top-down decisions
B What isenrollment management?
KH
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B Schedules are made according to the convenience of faculty; Faculty hastaken a9-1,
Mon-Thurs schedule

B Diluting numbers by adding too many sections

B Programsnot consistent across disciplines

Unique to Moorpark College Classified

B Not just numbers

B Need adrategic College wide discussion

B | ack of reciprocity in offering classes— Moorpark College journalism professor
travelsto Ventura College and Oxnard College to offer courses; Ventura College and
Oxnard College do not send ESL professor to Moorpark College to offer courses

B Classfied throughout District can take courses toward a degree, but management
will not let them take the time off to do so

Unique to Moorpark College Faculty

Loss of overflow from CSUN

Some low enrollment courses have more vaue than just numbers
Nursing —lab overload; no online classes

Students can’t talk to counsdlors until they are enrolled

Lack of market andysis

Vocetional ed. — Renew kills; can't retake classes

Students didike Friday classes

Whosejobisit?

Lack of reporting mechanisms

Unique to Moorpark College Students
B Cutting non-transferable courses will take away the back bone of programs
Unique to Oxnard College Classified

Classes are cancelled without notifying Admissions and Registration

Staff doesn’t know location of off campus classes

A student survey isin progress

Students foresee that Oxnard College will close their classes and so they just go to
Moorpark College or Ventura College

Food Services

Focus group participantsfelt that the long-term implications of closing the cafeterias were
not considered, including the possibility of losing students who depend solely on the
cafeteria servicesfor their meals. The cafeterias are seen as an important component of
student life, especialy for those who stay on campus.

Overall

B Long-term implications not being considered
B | ack of planning
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B Studentsare upset
B Contract out food services, Union problems
W All College sthink that their respective cafeterias were making money

Unique to College Students

B Rather cut food servicesthan courses and programs
B Havefood stands (i.e., “Food for Thought™)

Unique to Moorpark College Classified

W Didtrict purchasing process
B Provide service on alimited basis

Unique to Moorpark College Students

B Hours and decisions need to be communicated
B |ossof jobsfor International Students

Unique to Ventura College Students

Need to be better run

Need to be cleaner

Students have dropped out because of cafeteriaclosing
Need a snack bar/lounge at Santa Paula campus

Unique to Ventura College Classified

B Used asaUnion negotiating issue
B Closed in asneaky way

Participatory/Shared Governance and Decision-Making

Focus group participants do not fed that thereis*true” shared governancein the District.
The Board of Trustees and District and College management make decisions without
input from faculty and staff, when faculty and staff should beinvolved at al levels of
decison-making. Following are specific phrases used by focus group participantsto
expresstheir opinions about thistopic:

KH

CONSULTING
GROUP PAGE C-15



Overall

Lip serviceto governance

Faculty and staff should beinvolved at dl levels
Lack of follow-up at College and District level
Lack of understanding of shared governance
Deans on gag order

Unique to Moorpark College Faculty

B Followsacorporate modd rather than a collegiate model
Unique to Ventura College Classified

W Ventura College Classified Senate is strong and well-respected on campus
Unique to Ventura College Faculty

B Community offended by cuts
B Unfunded liabilities at Ventura College, but other CCD’ s set 1% aside
B Governance works at Ventura College; Deans consult and get input

Unique to Oxnard College Classified
B Union getsin the way; political warfare
Board of Trustees

Discussants perceive that Board members are not qualified for their positions and that
they are disconnected from the Colleges, students, and the community. Thereis
disagreement as to whether the Chancellor acts at the whim of the Board of Trustees, or
vice versus, but one of the two scenarios was presented in each discussion of thistopic.
Thereisaso agreement that the Board is responsible for setting policy for the District,
which most fed they are not doing well. In addition, the Board micromanages and steps
beyond their function and should not be involved with staff-level decision-making.
Board mestings are uninviting, intimidating, and many fedl pointless because decisions
have aready been made without input of those attending. Many aso fed that the Board
members benefits are overly generous. Following are specific phrases used by focus
group participants to express their opinions about thistopic:
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Overall

Board members are not qudified to meet the requirements of their positions

The Board ismisinformed

The Board implements top-down decision making

Board mestings are just formalities; awaste of time

TheBoard isinaccessible

The Board isnot in touch with student needs

The layout and organization of Board meetingsis not conducive to an effective and
inviting forum (i.e., whispering on stage, body language, time keeping, disrespectful,
intimidating, impromptu location and time changes, “waste of time”)

The Board micromanages

The Board steps beyond their function

The Board has anarrow perspective

The Board upholds a closed decision making process — not collaboretive (i.e.,
negotiations)

There was a manipulation of timein announcing cuts

The Board hastoo many “perks’

The Board isvoted in by an uninformed community

Unique to Moorpark College Faculty

Long history of adversaria relationships

The Board reflects the community at large, not the College Community
Lack of information given publicly

Policy was not followed in program cuts

The Board makes arbitrary policy interpretations

Student Services

Many discussants fedl that student services are not marketed well and that students do not
know what is available to them. Many fed that improved orientation programs could
boost the awareness of these services. Student Services have taken considerable cuts due
to the budgetary issues and many are concerned that the del etion of serviceswill
negatively impact student enrollment. Finally, there are concerns with poor customer
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sarvice killsinthisarea. Following are specific phrases used by focus group participants
to expresstheir opinions about thistopic:

Overall

B Deeriorating because of lack of budget; Student Serviceswasthefirst to fedl the
brunt of budget cuts

B Need student servicesto provide acomplete student experience; “whole student”

B Student Services vaue not realized by Didtrict; students need total College
experience

B Studentsare not made aware of all of the Student Services available to them

B Need more complete orientation for students

Unique to Moorpark College Classified

B No mutua respect between sudent and academic services
B Lack of accountability

Unique to Ventura College Faculty

B Need career service center
B Emphasison money has an adverse impact on Student Services

Unique to Ventura College Students

B Some Student Services need to improve their customer service skills (disabled
students, etc.); see students as aproblem, asif they are providing afavor to students
B [ncompetent staff protected by Union

Unique to Oxnard College

The Student Center isnot used

Counsding is not effective (discussed later)

No theater

Oxnard College Library needs upgrading; better hours; new books

Strategic Direction and Mission

KH

Thistopic was chosen only three times during the focus groups, but was discussed under
many other headings, identified as a need for a Strategic Plan or policies and procedures.
Many perceivethat thereisno VCCCD Strategic Plan, and see the Strategic direction that
the Didtrict istaking as being too narrow and reactive rather than holigtic and proactive.
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Following are specific phrases used by focus group participants to express their opinions
about thistopic:

Overall

No Strategic Plan; have to strategize even/especially during budget cuts
Focusistoo narrow

Lack of forethought

Need to develop whole student (academic services and student services); need more
integrated system

Need to be proactive

Take halistic vantage

Need to run more like a private enterprise business within government/education
setting

Student Services should be centralized on campus

Unique to Moorpark College Classified

Moorpark College actions (ESL cuts) do not reflect Mission (diversity)
Student Services have been “neutralized” by student learning module
Student Services need a Dean to advocate on their behalf

Need to reinstate Student Service Counsel

Build synergy within student services

Need signage

Administrative and Instructional Information Technology

Focus Group participants were concerned about what they perceive as alack of
technological hardware, software, and support. Participants see aneed for an IT Strategic
plan and would like to apply technology to distance learning initigtives. Thereisadesre
for better broader use of technology for Digtrict and College functions, I T orientation and
support, and up-to-date equipment and software. Following are specific phrases used by
focus group participants to express their opinions about this topic:
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Overall

Need Tech support

Need smart classes

Distance education

Need Language labs

Have outdated equipment
Technology needsto be cutting edge
Lack of ingtructiona support for technology; need orientation; training
Need a strategy

Student Newspaper

Get user input

No program discontinuance

Distance Learning Technology and Curriculum

Focus Group participants would like to tap into the realm of Distance Learningto a
greeter degree in order to increase enrollment and broaden the District’ sreach. In order to
do this, they need training, funding, and I T support—resourcesthey fed are not available.
Following is a specific phrase used by focus group participants to expresstheir opinions
about thistopic:

Overall

Not supported by philosophy
Source of added enrollment/ hybrid
Socidlization across disciplines
Zero support for IT

Lack of dedicated Tech staff

Lack of training

Lack of funding

Instruction and Curriculum

Thistopic was often discussed under other topics like Budget and Community Relations.
Discussants see aneed for more full-time faculty, saying that this would increase
knowledge base and improve the quality of course offering and curriculum. In addition,
Focus group participants fed that course offerings and curriculum need to better reflect
the needs of the community and that the overal curriculum and grading practices have
becometo lax, resulting in under-prepared transfer students. Following are specific
phrases used by focus group participants to express their opinions about this topic:
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Overall
[ ]
[ |
[ ]
[ ]
[ |

Unique to Moorpark College Students

Need more full-time faculty

Curriculum needs to reflect student/community needs
Quadlity instruction isimportant to increasing enrollment
Cutsin courseswill cause greater enrollment decline
Loss of knowledge base when FT Faculty are cut

B Can't overwork part-time by cutting full-time faculty
B Need forward thinking

Unique to Ventura College Students
B Standards aren't set high enough for transfer students; students are unprepared for
University
B Faculty promote political bias on campus
B Need more student and peer evaluations for faculty
Unique to Oxnard College Faculty

B Curricular decisions are made unilaterally
W Program review processisgood, but it's not used

Counseling

Focus Group participants are concerned that counsdling has become too thin and that this
hurts the Colleges because counsdling services are essential to student success and
retention. In addition to increasing the counseling presence, there is aneed for better
informed counsalors with improved customer service skills and hours of availability that
reflect the needs of students. Following is a specific phrase used by focus group
participants to express their opinions about this topic:

CONSULTING

PAGE C-21



Overall

B Lack of availability dueto cuts (i.e, there's 1 counsdor for 1000's of nursing
students at Moorpark College)

If you want greater enrollment, why cut counseling

College counsglors should do more recruiting in local high schools

Increase AA/AS programs that have guaranteed acceptance to 4-yr

Loss of counsding isinterrelated with other problems

Need more well-informed counselors

Need more full-time, well-informed counselors

Need improved customer service skills, need to be friendly

Counsdors need to follow-through/follow-up with students

Unique to Ventura College Students
B |nclude women's reentry with counselors
Fundraising and Foundation

The mgjor concern about thistopic isthat there is aneed to make scholarship information
more readily available to students and to in general have more scholarships available.

Overall
B Need more scholarships

B Need moreinformation available about scholarships
B Counsdlors should inform students about scholarship opportunities

Condition, Appearance, and Maintenance of Grounds and Buildings

Focus Group participants are concerned with the physical condition of facilities on the
College and DAC campuses. Thereisaneed for preventative maintenance plans and
increased janitorial services. Following are specific phrases used by focus group
participants to express their opinions about thistopic:

Overall

B Morefacilities but fewer maintenance staff; beyond capacity of maintenanceto
support

B No preventive maintenance

B Saff are cleaning their own buildings
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Unique to Ventura College Classified
B Should organize acampus clean-up day
Athletic Programs
Focus Group participants are concerned about the prohibitive costs of athletic programs.
Overall

B Expensive
B Need to anadyze costs

Human Resources

Human Resources was chosen as adiscussion topic in three focus groups, but was
discussed under other discussion topicsin nearly every session (i.e., College and District
Relations, College and District Organizational Structure, District Administrative Center
Management and Operations, tc.).

Following are specific phrases used by focus group participants to express their opinions
about thistopic:

Overall

Recommendations of hiring committees are ignored

Often “know” who will be hired before hiring process; “fixed hiring”
Need greater access to staff development

Promotion is difficult; need mentoring program

Unclear career paths

Hiring from outside, not pulling from internal pool to fill positions
Hedlth and wellnessis not encouraged

Need cross-training

Hiring processislong and cumbersome

L ocation/allegiance of HR consultantsis not clear

Lack of orientation for new hires

Lack of accountability

Need written procedures; existing Adminigtrative Manual is out-of-date, VERY
generd, etc.
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Student Newspaper

There were varied opinions concerning the closing of two out of the three College
newspapers. Thereisaconcern that students will lose this forum for expressing their
views and opinions. A Didtrict-wide run paper until each College can once again afford
to have separate programs was seen as a reasonable compromise. Following is aspecific
phrase used by focus group participants to express their opinions about this topic:

“The best way to control the masses is to take away their voices. One newspaper
does not represent a district asvaried asours.”

Overall

B Three-College newspaper does not reflect the diversity of the three Colleges
B Three-College newspaper isagood idea
B Three-College newspaper would improve the flow of information

COMMUNITY LEADERSHIP FORUM

VCCCD invited approximately 100 community, educational, and governmental |eaders
to attend two Community Leadership Forums (Community Forums) in June and July
2005. Approximately 34 attended the June 2005 Community Forum; another 33
attended the July Community Forum; and 17 participants completed the Community
Forum Questionnaire where the majority identified themselves as representatives of the
county overal, indicated in Exhibit C-8.

ExHIBIT C-8: COMMUNITY FORUM PARTICIPANTS

AREA REPRESENTED BY STAKEHOLDER NUMBER

Moorpark College ONLY 1
Oxnard College ONLY 3
Ventura College ONLY 1
Ventura County Community College District 11

TOTAL 17

COMMUNITY FORUM'S PRIORITIES FOR VCCCD

Seventeen Community Forum participants rated the urgency of addressing the issues
listed in Exhibit C-9. Thesetopics arethosethat stood out as pertinent issuesin the
online survey are relevant to the community at large, and that were offered astopicsfor
discussion at the Community Forum. In Exhibit C-9:

B 1= adrong urgency and need to address atopic in the next academic year
B 2 =aneedto addressissues related to the topic by the 2006-2007 academic year
B 3= addressing issues related to the topic can wait until the 2007-2008 academic year.
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EXHIBIT C-9: PERCEPTIONS OF URGENCY

Budget and Budgeting Process 1.25

Community Relations Reputation Public Image

Strategic Directions and Mission m

Marketing
College and District Relations
Fundraising and Foundation
Instruction and Curriculum
Student Services
Participatiory Governance and Decision-Making

Condition Appearance Maintenance of Grounds and Buildings

Board of Trustees

Libraries

Campus Security

Athletic Programs

1

1.0 15 3.0

2.5
Most Least
Urgent < > Urgent

N
o

Participants were given the option to choose N/A, indicating they had no opinion or that
there was no real urgency to the matter. In addition, participants were encouraged to add
concerns not available on the list provided to them. Out of the 11 responsesto this
option, three indicated enrollment as atopic for consideration; three chose partnering
with business and industry; others chose the expansion of the Santa Paula campus,
building a center in Camarillo, the quality of academic preparation, legidative advocacy,
and partnering with high schools to provide classes for high achieving high school
students.

The June Community Forum participants selected 7 topics to discuss.

Strategic directions

Community relations, public image, and reputation

Foundation and fund-raising

Budget and budgeting processes, including revenue generating strategies, cost
reduction, and the resource alocation model

Collaboration with businesses and educationa systems and enterprises
Instruction and curriculum, including student retention and student services

B Marketing and enrollment management.

The concerns raised during two breakout group discussions are highlighted below.
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Strategic Directions

B TheDistrict should determine the mission of each College (a“branding” exercise) so

that they are mutually supportive and not duplicative. (Note: Distance is not viewed
asareal impediment to working asasingle system.)

The dtrategic priorities should be market driven (i.e., locd job requirements and
student needs).

VCCCD should differentiate and measure student success against student goals (e.g.,
not just raw transfer rates but the percent of students who transfer versus those who
wanted to transfer).

VCCCD should ensure that the campuses' are open and accessible to the community.

Community Relations, Public Image, and Reputation

In generd, VCCCD has amixed image:

B Onthenegaivesde 3competing Colleges, the scanda of the previous
chancdllor, not cost-effective

B  Ontheneutra sde: noimagein Camarillo

B Onthepostiveside: good value despite fee increases

VCCCD should build an image of astrong system where the Colleges compliment
each other and are digtinguished by their areas of excellence.

VCCCD should develop concentrated outreach efforts to the community, particularly
new members moving into developing areas

Foundations and Fundraising
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The Foundation(s) may be a significant untapped revenue base

Thereisasynergy between the Foundations fundraising activities and building
stronger community relations.

In addition to scholarships, the Foundation(s) should develop endowments to support
both operational and capital programs.

The market for contract and community education should be explored as an effective
revenue source.

Given the apparent low State priority for community colleges, lobbying strategies

should be devel oped by targeting both local and Sacramento-based officials and
agencies.
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Budget and Allocation Model

Revenue

B VCCCD should develop astrategy to diversify its revenues sourcesto:

B Fund the staffing and maintenance of the new buildings

B Obtain abetter FTES rate from the State

B Develop other revenue sources, such as contract education, community
programs, International Students, etc.

Cost Reduction

B VCCCD should get rid of the emotion and deal with the facts.

VVCCCD needsto build trust with the faculty and Staff.
VCCCD should eliminate duplication and develop centers of excellence.

VCCCD should explore optionsto get sdary and benefits coststo alevel that will
enable them to pursue program enhancements and new strategic choices.

VVCCCD should clarify the criteria and develop amodel to allocate resourcesin a
way that optimizes the overall effectiveness of the system.

Collaboration with Businesses and Education

Collaboration will allow VCCCD to leverageits efforts and share resources better to
meet common needs.

With Businesses
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VVCCCD has a primary mission to help the County have atrained workforce as part
of its economic development mission. Such training is more complex today with the
globa marketplace and critical for keeping employersin Ventura County.

The business community can hel p the Colleges be more aware of the community
needs regarding student qualificationsto be successful in the job market.

VCCCD should be aware that small business needs change and differ from large
businesses.

The Coallege programs may not match al of the career opportunitiesin Ventura
County. Businesses spoke of vacancy ratesin well-paying vocations (e.g.,
individualswith CAD/CAM sKills). Other business leaders complained of the lack
of qudified applicants with skillsin:

®  Computers

B Critica thinking
B Studying (learning how to learn in thisrapidly changing world)
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B Report reading and interpretation
B Report writing
B Teamwork

B Some of the vocational education areaslack qudified indructors (i.e., difficulty
recruiting needed expertise) or instructorswho are up-to-date.

B Class schedules should be compatible with work schedules (e.g., evening and
weekend programs).

With K-16

B Educationa collaboration needsto start at ayoung age to meet student needs. As
such, the community colleges are in aunique position to chart a pathway for sudents
from Kindergarten through college (grade 16).

B  Themore dementary, middle, and high school students are exposed to the
community college setting, the more likely they will be to pursue and complete
acollege education.

B TheCdifornia State Universty at Channd Idands (CSUCI) perceivesthat the
VCCCD Collegeswork collaboratively with them today. They are concerned,
however, with the lack of skills required to perform successfully in upper
divison courses.

B Vocationa education programs should be designed to meet business needs. To do
that requires consultation with businesses regarding their job needs.

B Students should have planned paths that include meaningful work experiences.
Instruction, Curriculum, and Student Services

B Community college students should have learners’ needs analyses, which would
encompass assessment of what they aready have mastered, what they have yet to
learn, and what teaching-learning styles might be most effective for them. Such
analyses would permit more meaningful academic advising.

B Ingructors should sharetheir “teaching styles’ so students can match what
approach works best, given their “learning styles’.

B Community colleges should become skilled in examining the teaching
methodology or pedagogical model that “fitsthe learners needs’ (i.e., an adult-
learning approach).

B Expected student outcomes should be measurable.

B Students benefit from work-study programs where they can learn on-the-job and get
paid.

B The Colleges could do more through contract education and adult education for
ongoing training and education.
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The Colleges should offer more course work and programs through online
instruction and distance education.

Some were confused about the three-College structure (particularly the marketing of
threeindividua College class schedules) and thought there should be one VCCCD
class schedule and catalog.  Students should be able to take courses at any of the
locations where courses are offered.

Marketing and Enrollment Management

n
m
n
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Regarding VCCCD'’ s recent enrollment decline, they perceived that:

B Part-time students were probably the most sensitive to College fees.
B VCCCD might be competing with the trade schools that have a more targeted
marketing plan for businesses.

Many of VCCCD students are first-generation American or at-risk students.
VVCCCD inadequately promotes or markets its success stories (e.g., transfer ratesto
four-year ingitutions). VCCCD should market that a student can complete their first

two-years of abachelor program at a significantly reduced cost by attending any of
the VCCCD Caolleges.
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