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When asked to suggest possible improvements in both their individual work environments and VCCCD overall, 
increased and improved communication was the most popular response.  Besides suggesting a better system of 
communication and respect in general (54 responses), a large number of respondents (31) specifically 
mentioned the desire for “support and acknowledgement of individual Colleges and faculty.”  When these data 
are combined with the fact that “improved communication between administration and faculty,” as well as 
“increased intercampus communication and interaction” garnered 38 and 40 responses respectively, it becomes 
apparent that the relationships between the Colleges themselves and with the larger district are characterized by 
competition rather than cooperation. In turn, this lack of communication suggests potential redundancy and 
inefficiency, which are mentioned by significant numbers of respondents in the open-ended sections. 

External Relations and Communications 

Respondents were also asked to indicate their level of agreement with different statements regarding External 
Relations and Communications.  The relative levels of agreement regarding External Relations and 
Communications at both their individual Colleges and the District are graphically depicted in Exhibit B-12: 

EXHIBIT B-12: PERCEPTIONS OF EXTERNAL RELATIONS AND COMMUNICATIONS 

Respondents felt the need for improved marketing and external communication at all levels, but notably 
more so regarding the DAC than the individual Colleges. 

Exhibit B-12 pictorially represents the significant level of disapproval with the effectiveness and organization of 
External Relations and Communications.  The dashed line represents the established mean of the two poles 
(2.0); however, the clustering of data falls to the right of this line, implying an overall consensus regarding the 
need for improvement. 
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The grouping of the data reflects a number of trends found throughout the survey.  First, respondents believe 
that an improvement in marketing and positive public relations is necessary both at the individual College level 
and the greater VCCCD.  This trend is supported on multiple occasions by high response rates in these areas in 
the open-ended sections.  Secondly, the graph illustrates the disparity between respondents’ perceptions of their 
individual Colleges and the District in general.  In this case, respondents were much more confident in both the 
public image and dedication of employees at their respective Colleges than those of the VCCCD overall.  These 
examples reflect the aforementioned mentality of  “Us versus Them” pervading the relationship between 
individual Colleges and DAC.    

Exhibit B-13 displays the percent of respondents who either “Agree,” “Agree Somewhat,” “Disagree 
Somewhat,” “Disagree,” or has “No Opinion” regarding the statements about VCCCD External Relations and 
Communications.  Of the 664 respondents, 501 answered this question. 

EXHIBIT B-13: RESPONDENTS’ PERCEPTION OF EXTERNAL COMMUNICATIONS’ EFFECTIVENESS 

EXTERNAL RELATIONS AND 
COMMUNICATIONS AGREE

AGREE 
SOMEWHAT

DISAGREE 
SOMEWHAT DISAGREE NO 

OPINION
My COLLEGE has an effective public awareness 
plan to promote itself and the VCCCD 10% 28% 23% 20% 19% 

VCCCD has an effective public awareness plan 
to promote itself and the Colleges 4% 18% 28% 32% 18% 

My COLLEGE maintains a positive image in the 
greater community 33% 32% 14% 12% 9% 

VCCCD maintains a positive image in the greater 
community 8% 26% 30% 27% 9% 

Employees are focused on the overall mission of 
the COLLEGE 31% 37% 15% 11% 5% 

Employees are focused on the overall mission of 
the DISTRICT 9% 24% 29% 23% 15% 

 

Exhibit B-13 reaffirms the desire for increased marketing and improved public relations, particularly when 
dealing with the District as a whole: 57% of respondents disagreed to some extent that VCCCD maintains a 
positive image in the greater community and 60% exhibit some level of disagreement with the notion that 
VCCCD has an effective public awareness plan.  Although only 38% of respondents felt that their individual 
College effectively publicized their services, a convincing 65% agreed to some extent that their College 
maintained a positive public image. 

At the level of the individual Colleges, Moorpark College respondents had greater confidence than the overall 
trend (85% agree to some extent) that their “College maintains a positive image in the greater community.”  
Conversely, Oxnard College respondents indicated an overall need for improvement in external relations with a 
majority disagreeing with 5 out of the 6 statements.  In general, respondents were more concerned with the lack 
of VCCCD external relations and communications. 

Perhaps the most interesting statistic in this area is the disparity between the 68% of respondents who agreed to 
some extent that employees are focused on the overall mission of the College and the 33% of respondents who 
believed that employees are focused on the overall mission of the District.  These data reflect the lack of 
cohesion and cooperation among the Colleges and the subsequent need for a unified commitment to the 
District. 
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Internal Processes 

Finally, with regard to Work Culture issues, respondents were asked to indicate their level of agreement with 
different statements regarding Internal Processes.  The relative levels of agreement are graphically depicted in 
Exhibit B-14: 

EXHIBIT B-14: PERCEPTIONS OF INTERNAL PROCESSES 
 

 

 

 

 

 

 

 

 

 

 
 
 
 
 

 
Exhibit B-14 pictorially represents the predominating opinion that a significant amount of improvement is 
needed in every area of Internal Processes.  The dashed line represents the established mean of the two poles 
(2.0); however, the clustering of data and the overall median (3.05) fall significantly to the right of this line, 
implying consensus regarding the need for improvement. 
Exhibit B-15 displays the percent of respondents who either “Agree,” “Agree Somewhat,” “Disagree 
Somewhat,” “Disagree,” or has “No Opinion” regarding the statements about VCCCD Internal Processes.  Of 
the 664 respondents, 499 answered this question. 
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EXHIBIT B-15: RESPONDENTS’ PERCEPTION OF INTERNAL PROCESSES’ EFFECTIVENESS 

INTERNAL PROCESSES AGREE
AGREE 

SOMEWHAT
DISAGREE 

SOMEWHAT
DISAGREE NO 

OPINION
Flexible, fast, responsive processes 4% 25% 28% 37% 5% 
Work performed without excessive "red 
tape" 6% 22% 30% 38% 4% 

Clear guidance and direction in policies and 
procedures 6% 27% 30% 33% 4% 

Agreement on the meaning of shared 
governance 7% 14% 21% 45% 13% 

Well-designed career paths 5% 11% 25% 46% 13% 
Training and development to ensure 
employees gain necessary work skills 6% 23% 27% 34% 10% 

 

With not a single statement receiving more than 33% of the respondents’ approval, internal processes appear to 
be one of the areas most in need of improvement. 

Respondents consistently agreed about the need for an improved implementation of shared governance. 

With 66% of respondents disagreeing to some extent that there is consensus on the meaning of shared 
governance, this process is a strong candidate for improvement.  Receiving 37 responses in the section 
regarding improvements for individual work environments and 59 responses for VCCCD overall, an improved 
system of feedback and decision-making involving both administrative and faculty positions is in high demand.  
Their perception that their opinions and input receive less acknowledgement and support than those of the 
administrators, may be fuelling the resentment toward this latter group in the open-ended sections 

Respondents identified the reduction in bureaucratic policies and administration as a necessary change 
within existing internal processes. 

The first three statements in Exhibit B-10 deal with the current level of efficiency; more than 60% of 
respondents disagreed to some extent with each of them.  In the open-ended sections regarding improvements 
for individual and VCCCD work environments, a desire for increased efficiency emerged as a significant trend 
with each section receiving 27 and 33 responses respectively.  For the most part, the lack of efficiency is not 
attributed to faults at the level of the individual, but rather with the flawed overall structuring of internal 
processes.  Respondents generally believed that increased productivity would result from a more established 
system of policy, less administrative interference, and the elimination of redundant administrative positions.  
Specific suggestions include: 

Make information regarding policies, procedures, chain of command, flow of information, 
etc. more accessible so that campuses understand their roles and their responsibilities and 
can better plan. 

I think the district should develop uniform procedures for all basic tasks.  Procedures for all 
basic tasks should be written up and available online. 
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District services should be that, services to the district, not barriers to the Colleges doing 
their job.  They are there to facilitate, not to stifle. 

Many respondents articulated the desire for improved career programs, including increased and 
updated technological training for all faculty. 

Lastly, among the greatest concerns of respondents was the lack of established programs geared toward 
developing and training employees on a career-oriented path: 71% of respondents exhibit some level of 
disagreement regarding “well-designed career paths” and 61% disagree to some extent about the effectiveness 
of employee “training and development”.  Specifically, 49 respondents suggested increasing training to keep 
employees updated on the latest technology and teaching methods, as well as on how to succeed in their career 
goals.  Some of these suggestions include: 

More in house training for classified staff to improve their skills 

All new employees should have hands-on training in the paperwork process for requisitions, 
contracts, and student worker paperwork/payroll. 

Establish goals/objectives for our department so that all are working for common goals.   

Provide opportunities for formal mentoring for new faculty.   

Improve educational reimbursement for advanced studies. 

REVENUES AND EXPENSES 
In a series of open-ended questions, respondents were asked to suggest different methods of increasing revenue 
and decreasing expenses for both their individual Colleges and for VCCCD overall.  Results from this section 
reaffirm the widely agreed upon need for improvements in the areas of marketing, community involvement, and 
administrative structuring. 

Respondents repeatedly suggested improvements in fund-raising and marketing, as well as facility 
rentals and revised scheduling, as means for increasing revenue. 

The suggestions made with respect to increasing revenues for both the individual Colleges and for VCCCD in 
general proved to be consistent with the data obtained from the other sections.  Demands for improved efforts 
in the areas of fundraising and grant writing, as well as an improved general marketing strategy were among 
the most frequent responses.  This finding is particularly true at the level of the individual Colleges, which 
comprised more than 40% of the total 289 responses.  Respondents once again pointed out the need for 
increased interaction with the communities surrounding the Colleges, such as establishing partnerships with 
local businesses (38 responses) and more extensive recruiting of both high school students and prospective 
international students (27 responses).  Some of the suggestions were: 

Make a major commitment to working with our foundation on fundraising. 
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Advertise courses… promote “articles” regarding the value of a community College 
education 
A grant-writing nexus of individuals needs to work together to crank out grants regularly. 

Provide a more focused marketing to local business on what courses their employees need to 
improve and expand their skills. 

Some of the more innovative strategies for increasing revenue included the rental of unused space and the 
reorganization of scheduling systems.  Specifically, these suggestions included: 

Publicize the availability of space for special meetings/conferences, especially with the new 
LRC up and running. 

Renting out space would foster the local awareness for the campuses as a unified resource 
for community opportunities.  Take it to the next level and establish a marketing department 
to promote and ‘sell’ available space within the campuses.  

Develop better scheduling and a compressed calendar (16 week total) for better student 
recruitment and retention. 

Many respondents cited a restructuring of administrators and their salaries as the most effective way of 
decreasing expenses for both the individual Colleges and the VCCCD overall. 

When respondents were asked to suggest strategies to reduce expenses at both the individual Colleges and the 
VCCCD, the most common response was a reduction in the number of administrators and their salaries (61 and 
89 responses respectively).  Respondents also felt that there was a surplus of unproductive programs and 
teachers and that a reduction in these areas would increase efficiency and decrease expenses.  Some examples of 
responses include: 

For revenue-generating departments (bookstore, food services and auxiliary services) 
centralize the operations and staff so as to leverage district-wide savings and opportunities. 

Bring administrative salaries and benefits in line with faculty. 

Eliminate unproductive programs or have small ‘unproductive’ programs at one of the three 
institutions where the prospects for success are greatest and eliminate them at one or two of 
the other schools. 

Major streamlining of systems and processes is needed to change the way the district does 
business with less staff. 

Besides the more traditional strategies, respondents also suggested a number of simple, inventive methods of 
reducing expenses.  Among these suggestions were a more stringent monitoring of utilities and supplies, 
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which are often wasted by being in use even when faculty and students are not on campus.  Additionally, 
there was significant support for the outsourcing of certain auxiliary services, such as maintenance, food, 
security, and the bookstore, which all place a financial burden on the individual Colleges and VCCCD overall.  
Finally, many respondents believed that the intercollegiate athletic programs are a drain on funding because of 
the high cost of maintaining facilities and equipment as well as their lack of direct impact on the academic goals 
of the Colleges.  This perception conflicts with the actual budgetary performance of these programs, particularly 
at Ventura College.   Specific suggestions included:   

Turn out the lights and close classroom doors when not in use. 

Consider more centralized purchasing (processing of bids and quotes to allow for bulk 
purchases). 

Set the temperature controls for the air conditioning/heating differently. 

Outsource the bookstore, cafeteria, and housekeeping.  Develop a more cost efficient method 
of mail delivery and pick up. 

Overall, a reduction in administrators and their salaries at the Colleges and DAC was the general consensus for 
decreasing expenses.  Perhaps because of communication problems or the recent cutbacks and negotiations 
many faculty members seem to be resentful of their administrative counterparts, leading to such responses as, 
“Get rid of a lot of redundant upper management and hire the people that actually interact with students.”   
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COLLEGE COMPARISONS 
As discussed in each topic, attitudes regarding VCCCD’s programs and services, organizational needs, and 
work culture were generally consistent across the Colleges and DAC; however, in certain areas, there were 
divergent perceptions.  Using a minimum .5 difference as a unit of variation, Exhibit B-16 visually displays 
those areas in which the Colleges and DAC differ the most:   

EXHIBIT B-16: DIFFERENCES IN DAC AND COLLEGES’ PERCEPTIONS   

 
LEGEND:                            DAC   Moorpark College   Oxnard College   Ventura College    

 

For purposes of interpretation, response averages representing higher levels of agreement will be understood as 
more optimistic attitudes versus higher levels of disagreement signifying pessimism. 

� While the DAC respondents exhibited a high level of pessimism regarding the effectiveness of 
training and development programs to ensure employees have the necessary skills, Moorpark 
College’s respondents were more optimistic. 

� All groups were fairly pessimistic about the agreement on the meaning of shared governance 
but Moorpark College respondents were less so. 

� Moorpark College respondents felt rather optimistic about the employees’ focus on the overall 
mission of the College while the DAC respondents were more pessimistic. 

� Oxnard College respondents were more pessimistic regarding VCCCD’s positive image in the 
greater community than their counterparts at Moorpark College. 
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EXHIBIT B-17: DIFFERENCES IN DAC AND COLLEGES’ PERCEPTIONS (CONT’D)  

 
LEGEND:                          DAC   Moorpark College   Oxnard College   Ventura College  

 

� Compared to Oxnard College, Moorpark College respondents were more optimistic about the 
effectiveness of VCCCD’s public awareness plan to promote itself and the Colleges. 

� Oxnard College respondents were the most pessimistic regarding the effectiveness of their 
College’s public awareness plan to promote itself and the VCCCD overall. 

� Compared to Moorpark College and Ventura College, the DAC respondents were less 
optimistic about the abilities of College managers to know when to address issues and when to 
solicit assistance from the DAC. 

� While the Colleges, particularly Moorpark College, were somewhat optimistic about the 
managers’ incorporation of feedback to improve services, the DAC was more pessimistic. 

� DAC respondents conveyed their pessimistic attitude regarding the regular communication 
between management and employees, while the Colleges were more optimistic. 

� Unlike the other groups who were pessimistic about their ability to openly exchange ideas and 
opinions without the fear of reprisal, Moorpark College was more optimistic. 
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EXHIBIT B-18: DIFFERENCES IN DAC AND COLLEGES’ PERCEPTIONS (CONT’D) 
 

 
LEGEND:                          DAC   Moorpark College   Oxnard College   Ventura College 

 

� Whereas Moorpark College respondents were optimistic about the effectiveness of 
communication within the Colleges, Oxnard College respondents and the DAC respondents 
were more pessimistic. 

� Ventura College respondents were more pessimistic about the quality of custodial services 
than Moorpark College respondents and especially DAC respondents. 

� Moorpark College respondents were more optimistic about the gathering of feedback from 
Four-Year Colleges and Universities when evaluating services and programs than were their 
counterparts at the DAC and Oxnard College. 

� DAC respondents were more pessimistic when asked if feedback is regularly obtained from 
employees than were the Moorpark College respondents. 

� With regard to programs and services reflecting the needs of students, Moorpark College 
respondents were more optimistic about their efforts than were Oxnard College respondents. 

� When examining the results from the DAC respondents, the majority of responses to 5 out of 
the 6 statements regarding feedback were “No Opinion,” implying an overall separation from 
stakeholder groups. 
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