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ADVISORY TEAMS
EXECUTIVE ADVISORY TEAM
James Meznek Chancdlor
William Studt Vice Chancellor, Human Resources
Patricia Parham Asociate Vice Chancellor, Human Resources
Susan Johnson Asociate Vice Chancellor, Business Services/Financia
Management
Victor Bdinski Associate Vice Chancedllor, Information Technology
Carolyn Inouye Director Ingtitutiona Research
Eva Conrad President, Moorpark College
LydialL edesma-Reese President, Oxnard College
Robin Cdote President, Ventura College (since July 2005)
Mike Gregoryk Acting President (until July 2005)
Joan Smith Executive Vice President, Student Learning,
Ventura College (served until July 2005)
Cheryl Heitman President, Board of Trustees

COLLEGE ADVISORY TEAMS (CATS)

Each College had a College Advisory Team (CAT), which consisted of their respective Cabinet
members (President, Vice Presidents, Deans, Assistant Deans), College Councils, Department
Chairs ; Academic Senate leadership; Classified Senate leadership; Classified Managers,
Classified Supervisors; Classified Coordinators; and any others who wanted to attend. The CATs
ranged in size from 25 to 80 participants at any given mesting.

DAC ADVISORY TEAM

All DAC daff were invited to KH's review meetings where KH solicited their input. These
sessions were conducted a the same junctures that the CATs meetings were held.
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INTERVIEWS KH CONDUCTED

BOARD OF TRUSTEES

Cheryl Heitmann
Mary Anne Rooney
Arturo Herndndez
Robert Huber

Larry Miller

President
Vice President
Trustee
Trustee
Trustee

DISTRICT ADMINISTRATIVE CENTER (DAC)"

Jm Meznek
William Studt
Susan Johnson

Patricia Parham
Victor A Belinski
Carolyn Inouye
Mr. James Botting

MOORPARK COLLEGE

EvaConrad

Dennis Cabrd

Ray Di Guilio
Nabil-Abu Ghazaeh
VictoriaBortoluss
Judith Gerhart

Tim McGrath
Fabienne McPhail Naples
Ingane Nicklas
Brenda Shubert
Dave Leyba

John Sinutko

OXNARD COLLEGE

LydiaLedesma-Reese
Ramiro Sanchez
Kenneth Bailey

Joe Ramirez

Delois Flowers

Chancellor

Vice Chancellor, Human Resources

Associate Vice Chancellor, Business Services and Financid
Management

Associate Vice Chancellor, Human Resources

Associate Vice Chancellor Information Technology
Director Ingtitutional Research

Chief, Police

College President

Executive Vice President

Vice President, Business Services
Dean, Student Learning

Dean, Student Learning

Dean, Student Learning

Dean, Student Learning

Dean, Student Learning Divison "D"
Dean, Student Learning

Dean, Student Learning

Director, Auxiliary Services
Director, Maintenance and Operations

President

Executive Vice President Student Learning

Vice Presdent, Business Services

Dean, Student Services

Dean, Student Learning, Library, and Learning Resources

! Formerly referred to asthe District Services Center (DSC) or District Office.
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Steve Hall

Darla Cooper
Jaime Casillas
Cheryl Shearer

Harry Culotta
Will Deits

VENTURA COLLEGE

Robin Calote

Joan Smith

Tom Kimberling

Lyn MacConnaire

David Bransky

Robert Renger

Diane Moore

Kay Faulconer Boger, Ed.D.

Michael Bastine
Gary Van Meter
Linda Rubenstein
Karen Gorback, Ph.D.

Dean, Math, Science, PE/Athletics, and Fine and
Performing Arts

Director, Ingtitutional Research

Dean, Economic Development and Community Initiatives
Dean, Business, Technology, Public Services and Hedth
Occupations

Director, College Budgets

Director, Maintenance

President

Executive Vice President Student Learning

Vice President, Business Services

Dean, Student Devel opment

Assgtant Dean, Student Services

Dean, Arts and Sciences

Dean, Libera Artsand Learning Resources

Dean Busness, Community, Resource, and Economic
Development, Off Campus Programs, ESL, BESL,
Matriculation

Director, Alternate Text Production Center

Coordinator, Resource Devel opment

Coordinator, Off-campus Programs

Director, Title V, Community Services, CAWORKS,
Medica Assstant, and Civic Center

Sharon Dwyer Director, Resource Development
SteveD. Tobias Dean, Hedth and Human Peformance (Intercollegiate
Athletics and PE, Health Education, Recrestion, and Dance)
Meredith Mundéll Director/Ingtructor School of Prehospital and Emergency
Medicine
Joan Beam Coordinator, Hedlth Sciences Department
Jerry F. Mortensen Assistant Dean Criminal Justice, Music, and Technology
Robert Forest Director, Maintenance and Operations
Jeri Lupton Department Chair, Child Development and Home
Economics
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KEY DOCUMENTS KH REVIEWED

Addman, C. Moving Into Tow — and Moving On: The Community College in the Lives of
Traditiona — age Students. Washington, DC: U.S. Department of Education. 2005.

An Anaysis of Student Enrollment Growth and Decline at Oxnard College — Fal 1998-Spring
2004.

Botting, James, Chief of Police. Ventura County Community College District Police Department.
Digtrict-Wide Police Operations— A Report to the VCCCD Board of Trustees. July 8, 2003.

Botting, James, Chief of Police. Ventura County Community College District Police Department.
Digtrict-Wide Police Operations and I ssues.

Botting, James, Chief of Police. Ventura County Community College District Police Department.
Overtime.

Botting, James, Chief of Police. Ventura County Community College District Police Department.
Sdary Schedule.

The California Economic Forecast. Ventura County Red Estate and Economic Outlook 2004. 62
pages.

Economic/Transt/Mixed Use Strategies for Housing Rich Communities: Ventura County. June
2004. Funded by DOT and FTA under provisions of the Transportation Act of the 21% Century.

Finkel, Dondd. L. Teaching With Your Mouth Shut. Portsmouth, NH: Heineman, Boyntor/
Cook Publishers. 2000.

Fulton, William and Christopher Williamson. Homes for the Future: Estimating 2015 Housing
Demand in ventura County and its Cities. Housing opportunity Made Easier. Solimar Research
Group. June 2003.

Geradd, Déebra E. and William J. Hussar. Projections of Education Statistics to 2013. Education
Statigics  Quarterly. Nationa Center for Education Statigtics. Vol. 5 Isue 4
http://nces.ed.gov/programs/quarterly/vol_5/5 4/6 3.asp.

Handbook of Accreditation. Accrediting Commission for Senior Colleges and Universities:
Western Association of Schools and Colleges. January 2001. www.wascweb.org.

Ingtitutional effectivenessat Moorpark College. Fall 2004.

Kraetsch, Gayla A. Methodology and Limitations of Ohio Enrollment Projections. The AIR
Professiona File. The Association for Ingtitutional Research. No. 4: Winter 1979-80.

Major Issues and Challenges facing Oxnard College in 2004-05 Academic Y ear. Memorandum.

Making Decisions at Moorpark College. 2004-2005.
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Moore, Sylvia. Nava Base Workers Fight to keep jobsLocd. Ventura County Star. July 6, 2005.

Moorpark College: Accreditation Self Study. August 2004.
Nava Base Ventura County (NBVC). NVBC Mission. July 19, 2004.

Oxnard Accreditation Report.  Ingditutiond Sdf-Study in Support of Reaffirmation of
Accreditation. 2004.

Oxnard College. Three-year Student Enrollment management Plan Fall 2004-Spring 2007.

Pacific Coast Business Times. 2005 Book of Lists (Ventura, Santa Barbara, and San Luis Obispo
Counties). 111 pages.

Rancho Santiago Community College Didrict Research Department. Who Goes to Which
Community Collegein Orange County. March 2005.

Tagg, John. The Learning Paradigm College. Bolton, MA: Anker, 2003.
The Learning Community Ingtitutes at Moorpark College— Student Handbook. Spring 2005.

UCSB Economic Forecast Project. Economic Outlook: City of Ventura. February 17, 2005. 80
PowerPoint dides.

UCSB Economic Forecast Project. City of Ventura Economic Outlook. June 2003. 44 pages.

U.S. Department of Education. The 21% Century Community College: Maximizing Labor Market
Responsiveness. September 2004.

B Volume 1: Unleashing the Power of the Community College. 30 pages.

B Volume 2: Promising Practices and Lessonsfrom the Field. 72 pages.

B Volume 3: Self Assessment Tools and Resources. 30 pages.

VCCCD |.T. Strategic Plan. 2004.

Ventura Chamber of Commerce. 2005 Business Directory and Relocation Guide 2005. 64 pages.
Ventura Chamber of Commerce. Business Issues and Advocacy Guide 2004. 24 pages.
VenturaCollege: Indtitutional Self-Study in Support of Reaffirmation of Accreditation. 2004.

Ventura County Community College Didgtrict: Office of Indtitutional Research. Employee Survey
of the Work Environment: Moorpark College. Working Copy of Charts. Spring 2004.

Ventura County Community College Didtrict: Office of Ingtitutional Research. Employee Survey
of the Work Environment: Oxnard College. Working Copy of Charts. Spring 2004.

Ventura County Community College District: Office of Ingtitutional Research. Employee Survey
of the Work Environment: Ventura College. Working Copy of Charts. Spring 2004.
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Ventura County Community College Didtrict: Office of Ingtitutional Research. Student Headcount
Enrollment Fall 2004. September 22, 2004.

Ventura County Community College Didtrict: Office of Ingtitutional Research. Survey of Student
Perceptions: Moorpark College. Draft Copy of Charts. Spring 2003.

Ventura County Community College District: Office of Institutional Research. Survey of Student
Perceptions: Oxnard College. Draft Copy of Charts. Spring 2003.

Ventura County Community College Digtrict: Office of Institutiona Research. Survey of Student
Perceptions: Ventura College. Draft Copy of Charts. Spring 2003.

Ventura County Economic Development Association. Base Realignment and Closure (BRAC).
http:/iwww.vceda.org/basesindex.html. 06/30/05.

Ventura County Economic Development Association. Locd bases dodge closure bullet, but
they’'re dill intheline of fire. VCEDA News. May 2005.

Ventura County Economic Development Association and Economic Development Collaborative.
Ventura County Industry Guide (with individual community directories, profiles, employers, etc.)
PDC Information resources: CA. 2003. 144 pages.

Ventura County Occupational Outlook and Training Provider Directory 2003-2003. 212 pages.

Watkins, Bill. Ventura County Economic Outlook and Forecast. UCSB Economic Forecast
Project. 77 dide PowerPoint. February 19, 2004.

Watkins, Bill. Ventura County Review and Forecast. UCSB Economic Forecast Project. 80 Side
PowerPoint. February 17, 2005.

Workforce Investment Board of Ventura County. Challenges and Choices—Closing the Gap
Between Unskilled Workers and Unfilled Jobs. January 2004. 38 pages.

Workforce Investment Board of Ventura County. State of the Workforce 2002—Next Step:
Economic Self-Sufficiency. 52 pages.

Workforce Investment Board of Ventura County. State of the Workforce 2002. 147 pages.
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ORGANIZATIONAL PERFORMANCE SURVEYS COMPLETED

An Organizational Performance Survey was sent for completion to all VCCCD managers, from the
Chancdlor down through the College Deans and Directors. Following is the list of those who

completed the survey.

James Meznek
Bill Studt

Patricia Parham
Susan Johnson
Victor A Belinski
Carolyn Inouye
Mr. James Botting

MOORPARK COLLEGE

Eva Conrad

Dennis Cabrd

Ray Di Guilio
Nabil-Abu Ghazaeh
VictoriaBortoluss
Judith Gerhart

Tim McGrath
Fabienne McPhail Naples
Ingane Nicklas
Brenda Shubert
DaveLeyba

John Sinutko

OXNARD COLLEGE

Lydia L edesma-Reese
Ramiro Sanchez

DISTRICT ADMINISTRATIVE CENTER (DAC)

Chancellor

Vice Chancellor, Human Resources

Associate Vice Chancellor, Human Resources
Associate Vice Chancellor, Business Services
Associate Vice Chancellor Information Technology
Director Ingtitutional Research

Chief, Police

College President

Executive Vice President

Vice President, Business Services
Dean, Student Learning

Dean, Student Learning

Dean, Student Learning

Dean, Student Learning

Dean, Student Learning Divison "D"
Dean, Student Learning

Dean, Student Learning

Director, Auxiliary Services
Director, Maintenance and Operations

President
Executive Vice President Student Learning

Kenneth Bailey Vice Presdent, Business Services
Joe Ramirez Dean, Student Services
Delois FHowers Dean, Student Learning, Library, and Learning Resources
Steve Hall Dean, Math, Science, PE/Athletics, and Fine and
Performing Arts
Darla Cooper Director, Institutional Research
Jaime Caslllas Dean, Economic Development and Community Initiatives
Cheryl Shearer Dean, Business, Technology, Public Services and Hedth
Occupations
Harry Culotta Director, College Budgets
Will Deits Director, Maintenance
KH
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VENTURA COLLEGE

KH

Joan Smith

Tom Kimberling
Lyn MacConnaire
David Bransky
Robert Renger
Diane Moore

Kay Faulconer Boger, Ed.D.

Michael Bagtine
Gary Van Meter
Linda Rubengtein

Karen Gorback, Ph.D.

Sharon Dwyer
Steve D. Tobias

Meredith Mundéell

Joan Beem

Jerry F. Mortensen
Robert Forest

Jeri Lupton
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Executive Vice President Student Learning

Vice President, Business Services

Dean, Student Devel opment

Assigtant Dean, Student Services

Dean, Arts and Sciences

Dean, Liberd Artsand Learning Resources

Dean Business, Community, Resource, and Economic
Development, Off Campus Programs, ESL, BESL,
Matriculation

Director, Alternate Text Production Center

Coordinator, Resource Devel opment

Coordinator, Off-campus Programs

Director, Title V, Community Services, CaWORKS,
Medica Assistant, and Civic Center

Director, Resource Development

Dean, Hedth and Human Performance (Intercollegiate
Athletics and PE, Health Education, Recresation, and Dance)
Director/Ingtructor School of Prehospital and Emergency
Medicine

Coordinator, Hedlth Sciences Department

Assistant Dean Crimina Justice, Music, and Technology
Director, Maintenance and Operations

Department Chair, Child Development and Home
Economics
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