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CHAPTER

I VCCCD BACKGROUND

VCCCD consigs of three Colleges—Moorpark College, Oxnard College, and Ventura College;
and the Digtrict Adminigtrative Center (DAC). This chapter describes the current
organizational structures at the DAC and the three Colleges and their respective visions,
missions, values, and goals.

BOARD OF TRUSTEES

The Board of Trustees consists of five localy dected members and a student board member.
Each of the elected members represents one of five“ Areas’ in Ventura County:

B Onerepresents part of Oxnard Plain, Point Mugu, Santa Rosa Valey, Newbury Park,
Thousand Oaks, Westlake Village (Ventura County portion), Hidden Valley, Yerba
Buenaand Oak Park

B Onerepresents Ventura, Saticoy, Nyeland Acres, Channd Idands, Silver Strand, North
Oxnard, Ocean View, Port Hueneme and the Construction Battalion Center

B Onerepresents Portions of North and al of South Oxnard, El Rio, Port Hueneme and the
Silver Strand

B Onerepresents East Las Posas Valey, Moorpark, Smi Valey, and Santa Susana

B Onerepresents Fillmore, Piru, Meiner’ s Oaks, Oak View, Ojal, Santa Paula, West Las
Posas Vdley, Las Posas Estates, Camarillo, Somis, Mission Oaks, and Leisure Village.

Under the Board of Trusteesisthe Chancellor position; the current Chancellor took the position
in August 2004 after the previous Chancellor’ s departure viaa mutualy agreed-upon
Settlement.

GOALS
The VCCCD Board of Trustees has six gods for 2004-2005:

Improve the financial stability of theingtitution

Improve District and community relations

Develop ongoing relationships with local, state, and federd legidators
Regularly evduate the policies and operational practices of the Ditrict
Annually review and evauate the Student L earning Outcomes for each College
Board development.
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VCCCD OVERALL

MISSION STATEMENT
VCCCD’sgod overdl:

Activities designed to meet this goa will provide students with accessto:

Further, VCCCD aimsto strengthen its relationship with business-industry and the community
by providing:

ORGANIZATIONAL STRUCTURE AND STAFFING

Exhibit 111-1 displaysthefirst two levels of the current VCCCD management organizational
structure. Under the Board of Trusteesisa Chancellor. In addition to an Executive Assistant,
seven postions report directly to the Chancellor, one of which isvacant. The podtionsare:

B Deputy Chancellor (vacant)
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B The Vice Chancellor, Human Resources, who has two direct reports. the Associate Vice
Chancdllor, Human Resources, and the Chief of Police
B TheAssociate Vice Chancellor, Business Services/Financia Management
B  The Associate Vice Chancdlor, Information Technology, who aso oversees the position
of Institutional Research

B Three College Presidents over Moorpark College, Oxnard College, and Ventura College.

1

The College structures are discussed separately after the overview of the DAC structure.

ExHIBIT llI-1: ORGANIZATIONAL STRUCTURE: VCCCD MANAGEMENT
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INTERNAL VCCCD GOVERNANCE STRUCTURE

In addition to the Board of Trustees, theinternal governance structure consists of many entities,
including District Councils, District Committees, Academic Senates, Classified Senates,
Student Government, and related committees, work groups, and task forces with various
working relationships with the DAC and the Colleges. The following highlightsthe VCCCD-

wide governance bodies.

VCCCD District Councils

VCCCD has some Digtrict Councils that have defined charters, memberships, and scheduled
meetings, such as.

B The Chancdlor’ s Consultation Council (DCC) consists of the leadership of the various

stakeholder groups within VCCCD. To date, their primary role has been to review the

! Ventura College' s President has assumed the position on June 30, 2005, having been approved by the

VCCCD Board of Trusteeson May 10, 2005.
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Board Agendaand Board policy. They are expanding their role to include systematic
discussions of policies. The Chancellor chairsthis Council.

B TheDistrict Council on Student Learning (DCSL) focuses on student learning issues
related to Didtrict-wide: (1) educationa planning and program development, (2) policies
and procedures, (3) course and program review, and (4) Federal and State compliance.
The DCSL edtablishes subcommittees or task forces, as necessary. Responsibility for
chairing the DCSL is shared on arotating basis among the three Colleges, with the
Executive Vice President (EVP) and Curriculum Committee Chair serving as Co-Chairs
of this Council.

B TheDistrict Council on Adminigtrative Services (DCAS) makes recommendationsto the
Chancellor’s Cabinet related to budget policy, development, and implementation,
including the VCCCD allocation model and business policies and procedures. The
Associate Vice Chancdllor of Adminidirative Services serves asthe Chair of this Council.

B TheDisrict Council on Human Resources (DCHR) concentrates on District-wide
Human Resources palicies and procedures. The Council is chaired by the Vice
Chancellor of Human Resources. The DCHR can establish subcommittees as deemed
necessary.

B TheDigrict Council on Information Technology (DCIT) serves as a clearinghouse and
addresses such Technology issuesas: infrastructure standards, critical replacement
technologies (e.g., replacement of VHS by DV D), and emerging technologies. This
Council ischaired by the Associate Vice Chancellor of Information Technology.

VCCCD District Committees

VCCCD a0 has some standing committees that oversee certain Digtrict-wide issues, such as
the Digtrict Operations Committee or the District Safety Committee. Their roles are more
hands-on. For example, the Didtrict Safety Committee reviews the safety programs and the
District Emergency Plans, develops safety policies, makes recommendations on safety
complaintsthat are not settled a the Colleges, and reviews completed safety projects.

MOORPARK COLLEGE

Established in 1963 by VCCCD’ s Governing Board, Moorpark College officially opened its
doors to students on September 11, 1967. Moorpark College currently serves 14,204 students
at the 150-acre campus; 65% of Moorpark College students are 22 years of age or younger.
Based on enrollment, Moorpark College ranksfirst in the State for transfer to the University of
Cdiforniaand Cdifornia State Univergity systems.

VISION AND MISSION

Vision Statement

Following isthe vision of Moorpark College:

2 Student Headcount Enrollment - 4™ Week Profile Fall 2004. VCCCD Office of Indtitutional Research.
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Moorpark College' s actions and decisions are based on the following beliefs:

Moorpark College sinterna working environment is based on the following beiefs:

Mission Statement

The mission of Moorpark Collegeis:
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B Preparation for the challenges and responsibilities of life and changein a free society and the
global community.”

ORGANIZATIONAL STRUCTURE AND STAFFING

Exhibit 111-2 displays the administrative organizationa structure of Moorpark College. The
current organization is based on the Student Learning Model. The President has two direct

reports:

B Executive Vice President, Student L earning. The Executive Vice President, Student

Learning oversees 7 Deans of Student Learning, which collectively serve asthe

administrative leaders of the College' sinsgtructional and student service programs.
B VicePresdent, Business Services. TheVice President, Business Services, hastwo

direct reports, including a Director, Auxillary Services, and a Director, Maintenance and
Operations.
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EXHIBIT [1I-2: ORGANIZATIONAL STRUCTURE: MOORPARK COLLEGE
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OXNARD COLLEGE

The newest of the three VCCCD colleges, Oxnard College was founded in 1975 on 118 acres
located two miles from the Pecific Ocean. Oxnard College is also the smallest of the three
colleges with 6,594 students’.

VISION, MISSION, CORE VALUES, AND GOALS

Vision Statement

The Oxnard College Vision Statement expresses that:

3 Student Headcount Enrollment - 4™ Week Profile Fall 2004. VVCCCD, Office of Ingtitutional Research.
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Mission Statement

The Oxnard College Missionis:

Oxnard Coallege follows their mission statement with:

Core Values
Oxnard College strives “to exemplify through [their] collaborative actions’ these core vaues:

Diversity and commonality
Excellence

Integrity and civility
Learning

Shared decision making

Goals

The Oxnard College Strategic Gods are;

* This statement does not meet WASC requirements.
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ORGANIZATIONAL STRUCTURE AND STAFFING

Exhibit 111-3 displays the current administrative organizationa structure for Oxnard College.
The President has two direct reports:

B Executive Vice President, Student L earning. Under the Executive Vice President,
Student Learning, are five Deans. 1) Dean, Student Services, 2) Dean, Library and
Learning Resource Center; 3) Dean, Occupational Education and Economic
Development; 4) Dean, Math, Science, Hedlth, and Athletics; and 5) Dean, Libera
Studies. In addition, the Executive Vice President oversees a Director, Ingtitutiona
Research and Learning Outcomes A ssessment.

B VicePresdent, Business Services. The Vice President, Business Services, oversees
eight areas, including: 1) Maintenance and Operations; 2) Student Business Office; 3)
Fiscal and Auxiliary Services, 4) Information Technology; 5) Payroll; 6) Cafeteriaand
Bookstore; 7) Community Services and Civic Center; and 8) Campus Police.

ExHIBIT l1I-3: ORGANIZATIONAL STRUCTURE: OXNARD COLLEGE

President
Oxnard College

| 1
Executive Vice President Vice President
Student Leaming Business Services
Dean Dean -
Liberal Studies mtl Library and Learning Resource Center _ Director _
Maintenance and Operation

Dean Dean
Student Services - Occupational Education
and Economic Development

Dean Director
Math, Science, Health, — Institutional Research and
and Athletics Learning Outcomes Assessment
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VENTURA COLLEGE

Founded in 1925, Ventura College is the oldest of the three VCCCD Colleges and one of the
oldest in California. In 1925 ajunior college department was added to the high schoal in
Ventura, and Ventura Junior College was founded shortly after. In 1955, the College moved to
its present 112-acre hillside campusin the eastern part of Venturawhere the school has an
enrollment of 12,124 students'.

VISION, MISSION, VALUES, AND GOALS

Vision Statement

The VenturaCollege Visionis.

Mission Statement

The Ventura College Missonis:

4 Source: Student Headcount Enrollment - 4™ Week Profile Fall 2004. VCCCD Office of Ingtitutional
Research.
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Values

Ventura College has the following values:

B Respect B |nnovation
B ntegrity B Diversty
B Qudlity B Sevice
B Collegidity B Collaboration
B Access
Goals

Ventura College has 9 Strategic Planning goals:
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B Continuoudy improve ingtitutional effectiveness by defining a clear and digtinctive Mission,
establishing an ongoing collaborative planning process, maintaining participatory governance,
and gathering and utilizing relevant data to assess the College' s progress toward fulfilling its
Mission and Goals.

ORGANIZATIONAL STRUCTURE AND STAFFING

Exhibit 111-4 displays the administrative organizationa structure of Ventura College. The
newly hired President has two direct reports:

B Executive Vice President, Student Learning. The Executive Vice President, Student
Learning hasfive direct reports. 1) aDean, Arts & Sciences; 2) Dean, Hedlth & Human
Performance who directly oversees Assistant Dean, Public Safety, Criminal Justice,
Music, & Technology; 3) Dean, Libera Artsand Learning Resources; 4) Dean,
Community Resources and Economic Development, Off-Campus Programs, & Business,
5) Dean, Student Development who directly oversees Assistant Dean, Student Services.

B VicePresdent, Busness Services. The Vice Presdent, Business Services oversees a
Director, Maintenance and Operations.

ExHIBIT llI-4: ORGANIZATIONAL STRUCTURE: VENTURA COLLEGE
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| |
| | | |
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VENTURA COLLEGE EAST CAMPUS

Located in Santa Paula, the Ventura College East Campusis under the responsibility of a Dean
a Ventura College. During Fall 2005, East Campus enrolled 734 students. East Campus
primarily draws from Santa Paula High School and Fillmore High School. East Campus
employs 3 full-time faculty members, along with 25 part-time faculty mambers.

The site consists of amain building with 2 office suitesin an adjacent building (with 2 other
tenants). The main building includes multiple small- and medium-size classrooms and one
large classroom space, which had previoudy housed the metal working program, which had
specid equipment, such aslathes. The East Campus currently offers 18 Programsin 44
“Sections’.
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